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1 NEVADA STATE PUBLI C CHARTER SCHOOL AUTHORI TY 1 Fri day, May 20, 2016; Las Vegas, Nev ada
2 2 PROCEEDINGS
3 3 * k k k k k k k k% %
4 4 CHAIRMAN JOHNSON: I1t's9:02. I'm going to
5 5 go ahead and call our meeting to order. Well go
6 6 ahead and do roll call first,
7 7 MEMBER MACKEDON. Can you go ahead and stand
8 8 up for the pledge of allegiance?
9 9 (Pledge of Allegiance)
10 10 MR. WHITNEY: Mr. Chairman, | moveto allow
11 REPCRTER S TRANSCRI PT OF REGULAR MEETING |11 you to move forward with the agenda.
12 12 CHAIRMAN JOHNSON: All in favor for
13 13 accepting the agenda?
14 14 ALL: Aye.
15 15 CHAIRMAN JOHNSON: Motion passes. Wewill
16 Taken at G ant Sawyer Building 16 work with .aﬂe.XibIeagenda' . .
17 555 East Véshi ngton 17 Thefirst item on the agendatoday is pupllc
18 Las Vegas, Nevada 18 comment. We have three people who would like to
19 n Friday, May 20, 2016 19 speak. Sol will call up three at atime. First up,
20 AL9:007a.m 20 William Whitesell? 1'm not sure I'm saying your last
21 21 name properly. (Inaudible) (inaudible), Shane
22 22 Shanson, Swanson?
23 23 MR. GAVIN: Mr. Chairman, would you note for
24 24 therecord that we have athree-minute time limit?
o5 Reported by: Jane V. Efaw, OCR #601, RPR |55 CHAIRMAN JOHNSON: Yes. Next, Joe Nestor?
L*4949*L* Page 2 Page 4
; Bh;;dAi:bN:j :;:?t: 1 Joe Nestor isin the crowd? Thank you, Joe. We have
’ ' 2 athree minute time limit.
3 ADAM JOHNSON, Chairman 3 WILLOUGHBY WHITESELL: Hi, guys Soi'm
4 ELISSA WAHL, Member 4 Willoughby Whitesell. That's my name. And | go to
S KATHLEEN OONABOY, Member 5 Connections Academy. | love doing home schooling
6 ROBERT M:OCRD, Member 6 because I'm an actor and singer. So it goes well
7 MELISSA MACKEDON, Menber (Carson Gity) 7 because| goto LA almost every week. So | use home
8  Ghers Present: 8 schooling to like take my laptop, and | can do
12 ROBERT WHI TNEY, Deputy Attorney Ceneral (For Board) 9 Whatevher Sate Lwacrj]t: I just ||0V€ II:I II ttl;]mk it's h
11 GREGG OTT, Deputy Attorney General (For Staff) 10 so much easier than doing regular schoo ecaL_jseW en
PATRI CK GAVIN, Direct or 11 you go to regular school, you have to take sick days
12 e AN SCROGA NS, Deputy i rector 12 and you have to take absent days, and you have all
13 13 these absent days. While with home schooling, you
14 e e e e 14 can just take your computer with you and do it there.
15 15 Soll think that's easier.
16 16 CHAIRMAN JOHNSON: Thank you, Willow.
17 17 WILLOUGHBY WHITESELL: Thank you.
18 18 JENNIFER BISTLINE: Hi, my nameis Jennifer
19 19 Bistline. I'm representing the specia needs
20 20 children. (Inaudible)our committee. | don't just
21 21 gt here, I'm engaged. | am a big advocate of all
22 22 thedifferent (inaudible). However, if you make sure
23 23 those kids that are sitting underneath the table in
24 24 third grade, not talking, (inaudible). (Inaudible)
25 25 and that's always (inaudible). My son has
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1 Asperger's. He'salso very high on medical needs. 1 graduate from high school. Beacon Academy does not
2 (Inaudible). | did alot of research on the 2 ignoretheseissues. Andin fact, we encourage a
3 different curriculum out there. Being a highly 3 discussion of these areas (inaudible).
4 gqualified Masters teacher in the district, 4 It'sour belief that if we help them
5 (inaudible). It'snot what | wanted. | wanted him 5 overcome these obstacles, that they will be
6 to be accountable to somebody. | love the home 6 successful in our school. More likely than not, the
7 school environment. (Inaudible) touched me. | 7 students who walk through our doors, have issues with
8 researched and researched, and (inaudible) curriculum | 8 truancy and lack of school engagement. And we seeiit
9 blew anything | could find out of the water. 9 asour mission to re-engage them and give them a
10 (Inaudible). We started it in Arizonawith him, and |10 positive school experience.
11 we moved to Nevada. (Inaudible) but my son till 11 We do not push students at risk out our
12 would not speak through a computer. But helistened. |12 doors. We welcome them and provide them with the
13 He paid attention. He did hiswork. He got straight |13 servicesthat they need. Some of the services that
14 A's. Thisyear my son has voluntarily decided to run |14 we help provide to our students include; parenting
15 for national honors society. 15 and pregnancy. We have an attractive option for
16 Heiswilling to get up in front of agroup 16 studentswho are parenting and pregnant because of
17 and speak. That is because we were allowed to have |17 theflexibility of an online school. For pregnancy
18 thetoolsthat the NV A offered us. (Inaudible). 18 and parenting, we often need referrals to community
19 They've given him occupational therapy. They've 19 agencies and maternity plans. The community agencies
20 given him speech therapy. They've given him the 20 that we partner with to help with them are Beacon
21 leeway to be absent and in the hospital for two weeks |21 Academy, Headstart, Southern Nevada Health District,
22 at atime and still get his schoolwork done. NVA 22 the Nurse-Family Partnership, and Healthy Start
23 (inaudible). They struggled there for awhile 23 Program, and Nevada Children's First.
24 because they take on abunch of kids that dropped out |24 Many of these kids are in need of free
25 of high school. (Inaudible) (inaudible) they 25 childcare while they're working their classes, and we
Page 6 Page 8
1 continuously every year listentothe parentsandtry | 1 arecurrently in the process of being approved to
2 toimproveintervention (inaudible). Andif youtake | 2 operate adrop-in daycare so that students can bring
3 that away from these kids, not only do you takethat | 3 their school -- bring their children into the school
4 away from kids that don't want an education, but 4 whilethey're being tutored. Beacon Academy also
5 you're taking away from (inaudible) that advantage of | 5 collaborates with Nevada's Partnership for Homeless
6 my child aswell. Thank you. 6 Youth to ensure that the students' academics are not
7 CHAIRMAN JOHNSON: Thank you. 7 disrupted because of homelessness or a chaotic home
8 JILL NESTOR: Good morning, members of the | 8 life.
9 board. Any nameisJill Nestor. I'm one of the 9 The homel ess students that attend Beacon
10 school social workers at Beacon Academy. Beacon |10 need information on affordable housing, homel essness
11 Academy excelsin not only caring about the students' |11 resources and any other teenager resources available.
12 academic needs, but also their social and emotional |12 Many need counseling to identify how their current
13 needs. Hence the extensive wraparound servicesthat |13 housing situation impacts their ability to be
14 we provide for our students. 14 successful academically.
15 It isour belief that lack of attendance and 15 We also provide students who are identified
16 school engagement issimply asymptom of amuch |16 with FRL with many services throughout the school
17 bigger problem with the students, which is usually 17 year. All of our students get information linking
18 the biggest non-academic issue. These strugglesare |18 them to community resources that can assist
19 often related to alack of basic needs being met, 19 financially with their basic needs. We partner with
20 homeless parents, lack of a support system and 20 Project 150 to provide nonperishable food items,
21 acohol and substance abuse addiction, teen 21 toiletries and clothing to the students. The student
22 pregnancy, being adjudicated and many other risk 22 has access to these items through the Beacon closet
23 factors. 23 which islocated in our office.
24 It's no secret that if any students are 24 Through Project 150, we're able to help
25 dealing with these issues, they are lesslikely to 25 provide holiday meals to students in the school that
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1 the school social workersidentify asaneed. These 1 availableto mewherel livein the city, | gave you

2 meas are delivered to the students home. We aso 2 all the statistics. You know, NV A, even at it's

3 provide free 24-hour bus passes and afreelaptopto | 3 struggling work, far exceeded where my kids have to

4 any student who qualifies. 4 go. That meansalot to me asamom, that | have the

5 So the school socia workers conduct home 5 option to put them in a school where they're gong to

6 visitsfor students who are pregnant, sick or unable 6 do very well and not have to go to our struggling

7 to comeinto our office. We assess their needs and 7 local school.

8 make referrals to appropriate government agencies. 8 CHAIR JOHNSON: Thank you, Lisa.

9 We collaborate with mental health hospitals and 9 RANDY DONAL D: Good morning, Chair Johnson
10 treatment centers. We have contracted with UNLV |10 and members of the board. Thank you for allowing me
11 dentad -- 11 the opportunity to speak with you thismorning. I'm
12 CHAIRMAN JOHNSON: Threeminutes. Thankyou |12 Randy Donald. I'm the president of Beacon Academy
13 Jill. Next three are LisaRacine, Randy Donald and |13 governing body.

14 Joe-- 14 |'ve been aresident of Henderson, Nevada
15 JOE DIRAFFAELE: DiRaffacle. 15 for over 29 years, and a business owner for 28 years.
16 CHAIRMAN JOHNSON: DiRaffacle. Thank you, |16 Asyou're aware, Beacon Academy asits mission offers
17 Joe. If you are (inaudible) testimony, that would be |17 at-risk students a choice of an innovative and
18 great. (Inaudible). That would be helpful. Lisa 18 relevant education, which provides the flexibility
19 L1SA RACINE: Thank you for allowing usto |19 and support to graduate from high school with
20 speak today. I'm here on behalf of Nevada Virtual 20 concrete plansfor their future.
21 Academy, and Nevada Virtual allows familiesto choose |21 The Beacon Academy governing board believes
22 an education that works best for their family. | 22 inthe mission of the school and supports school
23 know it has worked very well for our family. It 23 administration in their school improvement efforts.
24 alows studentsto thrive. And yes, it'strue. It 24 We are proud of the work we have done within the
25 requires parental involvement. It wouldn't succeed |25 school and recognize that thisis a challenging

Page 10 Page 12

1 without us. My family has donereally well. We've | 1 student population to educate.

2 been there about seven years now, and we've seen many | 2 Many of the students have faced obstacles

3 changes over the years. Good changes. Trying to 3 that have prevented them from achieving successin

4 correct problems. We areawork in progress. The 4 other schools. The school administration recognizes

5 school is, as any schoal, it offersavery unique 5 that the Beacon Academy can improve and istaking

6 opportunity to those who will take full advantage of | 6 stepsto implement change. The board works closely

7 it 7 with staff in making decisionsin regardsto

8 Asaparent and alearning coach, and also a 8 financial, organizational, personal, personnel and

9 teacher prior to thistime, I've seen how the new 9 school improvement efforts. The board does hold
10 pathwayswork that they have put into place to fit 10 staff accountable. We then support and ensure the
11 students needs. The kids who need additional help |11 students enrolled are receiving a high quality
12 aregiven it in face-to-face interaction with 12 education.

13 teachers. 13 In spring 2014 the board recognized that a

14 Children with special needs like Jennifer 14 change was necessary to improve the school. Data
15 detailed, they're given the special accommodations. |15 supports that we are getting better, and that our

16 The school will meet the needs those special kids 16 students are more successful today than they were two
17 have. | have full confidencein our school, Nevada |17 yearsago. We are focused on student achievement and
18 Virtual. | trust our administrators and our teachers |18 operational processes. Beacon Academy has undergone
19 and even our learning coaches that we will continue |19 drastic changes since spring of 2014.

20 with progress each year, and | hope you guys will 20 Our board changes since September of 2014:
21 consider that as you make decisions about our school. |21 In September of 2014, the governing body president
22 It'svery, very important to many of us here in the 22 resigned, and a new board president and

23 community. 23 vice-president were elected. A new board member was
24 And as| detailed |ast time a couple months 24 elected tofill the vacancy. In May 2016, the former
25 ago when | spoke, the school options that are 25 board president reached term limit, and was therefore
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1 not eigible for reelection. Thisresulted in the 1 sensethat they have al parents actively involved in
2 election of me as the current president, a new 2 their lives, helping them navigate the challenging
3 vice-president and treasurer, and two new board 3 world of education. Thisis certainly not the case
4 members were also elected to serve on the board. 4 for quite amany in our community.
5 The new members since September of 2014 5 I'm a so the proud brother of two adopted
6 brought awealth of expertise and wealth of expertise | 6 sisters, Natasha and Stephanie. They cameto be
7 in business and educational management ensuring 7 raised by my parents and with my sister and | when
8 Beacon Academy continues to make stridestowards | 8 they were three and four yearsold. My that age,
9 school improvement. 9 they had aready lived in 22 different homes. My
10 Our personnel changes since August of 2014: |10 sister and | had only known one home and one set of
11 100 percent of the school administration has been 11 parents.
12 replaced since March of 2014. The board hasworked |12 When my two adopted sisters reached high
13 with the new administration to implement school 13 school, their world became quite challenging. They
14 processes and procedures to improve efficiency while |14 faced the normal struggles of any adopted child
15 increasing student support. The budget committee has |15 trying to understand why they were given up for
16 worked to reduce the budget over $1.3 million while |16 adoption, and at the same time they faced a very real
17 increasing student support. 17 challenge of fitting in within anormal high school.
18 It isour goal to run the organization as 18 There were no alternative choices for their
19 academically financially and operationally sound. In |19 education, and had there been, our family would have
20 August of 2014, anew principal was hired. October |20 embraced it, and my sisters would have greatly
21 of 2014 anew curriculum coordinator and a new 21 benefited from it.
22 technology coordinator were hired. August through |22 Schools like Beacon Academy are a must for
23 December of 2014, the Beacon Academy governing body |23 the square pegsin the education world of round holes
24 eiminated the human resource county positionsby |24 that exist in our community today. Our city faces
25 entering into a contract with Aptibility to provide 25 many challenges, and our children had nothing to do
Page 14 Page 16
1 human resource and business services. 1 with creating them. There are diverse options --
2 This new administration under the direction 2 excuse me -- they deserve options for their education
3 of the Beacon Academy government body, beganinthe | 3 that work to support their world, and at Beacon
4 2014/2015 school year with responsibility to 4 Academy we are committed to making this happen.
5 developing and refining processes and servicesinal | 5 We are confident that once you hear our
6 aspects of the school. Anintensive audit of daily 6 presentation today and see the numbers that
7 operations, curriculum procedures and staff was 7 correspond, you too will be pleased and impressed
8 completed in order to implement school improvements | 8 with the overall direction and impact Beacon Academy
9 for the 2015/2016 school years. Thank you. 9 has been making with the students.
10 CHAIRMAN JOHNSON: Thank you. 10 I'll tell a story of a gentleman named Jake.
11 JOE DIRAFFAELE: Good morning, Chair Johnson |11 He's afriend of my wife's son. His parents were
12 and members of the board. Thank you for the 12 divorced two years ago. Jakeis one of the most
13 opportunity to speak thismorning. My nameisJoe |13 engaging fun-loving children I've ever met. In fact,
14 DiRaffaele. | am the vice-president of the Beacon 14 I've often thought at some point | would loveto hire
15 Academy governing board. I'm a 30-year resident of |15 Jake to work for our company. Although in the last
16 LasVegas, and I've been a business owner for the 16 two years, he has definitely become distracted and
17 past 23 years. If thereisonething | do 17 lost focus. Five weeks ago at a big public school in
18 understand, it is the makeup of the diversity within 18 Summerlin, Jake was told he needed to withdraw from
19 our state. 19 school because he was no longer on track to graduate.
20 I'm a proud father of two high school 20 | wonder where Jake is going to go.
21 students. My son, Tyler, ajunior; my daughter, 21 In closing, | want to thank you for your
22 Emily, afreshman. Tyler and Emily'smother and I |22 time. Welook forward to working together to help
23 divorced before they were in elementary school. So |23 our students today to become our community |eaders
24 | personally understand the challengesthat today's |24 tomorrow. Thank you.
25 studentsface. Tyler and Emily are lucky in the 25 CHAIRMAN JOHNSON: Thanks, Joe. Next up,
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1 Holly Hoffbauer, Jeri Wickers, and Spencer Bassett. | 1 Wicker. And | work at Spring Mountain Treatment
2 HOLLY HOFFBAUER: Hi, my nameisHolly | 2 Center. Spring Mountain Treatment Center is an
3 Hoffbauer. | am hereto speak on behalf of Nevada | 3 inpatient behaviora health facility. And we do work
4 Connections Academy. 4 with children from ages 6, actually up to 17 now.
5 First | would like to thank you for this 5 We have worked with Beacon Academy for
6 opportunity to speak in front of you today. But | 6 severa years. | think our work relationship started
7 would also like to share with you what Connections | 7 in2011. In the time that we have worked with them,
8 Academy meansto me. 8 | can say that they have been outstanding in making
9 Every single year of my life | have attended 9 surethat their students got all of the opportunities
10 adifferent school. That means as of thisyear, | 10 and all of the tools needed in regard to their
11 have attended more than nine schools. So from 11 education while hospitalized at Spring Mountain
12 experience, | can honestly say out of all theschools |12 Treatment Center.
13 I've been to, Nevada Connections Academy has beenthe |13 We all know that (inaudible) all the time,
14 only school where| felt | fit in the best. 14 and peoplearein crisis. They have communicated
15 Academically NCA has given me opportunities |15 with our staff on a daily basis to make sure that
16 other schools can't even come close to competing 16 everythingisin place and going very smoothly for
17 with. | can go a my own pace to complete lessonsas |17 those students.
18 well asreceive one-on-one attention from my 18 | am happy to say that we partner with alot
19 teachers. Asan actress and an activist in the 19 of organizations. | am happy to say that Beaconis
20 community, | can't even begin to describe how many |20 the top organization we have worked with in regards
21 doorsthis has opened for me. | can spend afew 21 to education for their students. They redlly, really
22 hours completing my lessons for the day, and then go |22 care about them, which works very well with us. | am
23 to an audition or volunteer activity later in the 23 very, very happy to say that we are partnering with
24 day. 24 them and happy to be their partner.
25 At one point, | was Miss Junior Teen 25 CHAIRMAN JOHNSON: Thank you so much, Jerry.
Page 18 Page 20
1 LasVegas, and NCA was more than willing to support | 1 SPENCER BASSETT: Good morning, members of
2 mein my endeavors aswell as make sure |l stay strong | 2 theboard. My nameis Spencer Bassett, and | go to
3 academicaly. 3 Beacon Academy of Nevada. | am currently ajunior,
4 Speaking of activities, socially NCA has 4 and each year of my high school career, | have gone
5 become a place where |'ve made lifelong friends. 5 to three different high schools. Onein Texaswhere
6 It'sacommon misconception that home schooled 6 itwasyes, Sir; no, Sir; sorry sir, to transferring
7 students don't have asocial life. Whenin 7 to the highly recognized regular school herein
8 actuality, NCA offers activities and events all the 8 Nevadawhere there was high disrespect, no order, no
9 time. | wasjust at an event last night where | got 9 lodging even in the general population of the school.
10 to go rock climbing with my best friend and some of |10 | didn't feel comfortable in the
11 my favorite teachers. Out of all the other schools 11 environment. The students were not motivated. The
12 I've beento, | can't seem to recall a sense of 12 teachers did not care about their students. And that
13 community that | have found here at Connections 13 iswhen | started looking for new resources outside
14 Academy. 14 of what | was currently receiving.
15 If I could use one word to describe NCA, it 15 Every day my sister came home from Beacon
16 would have to be Ohana. Ohanais Hawaiian for 16 Academy. She'san appearing actress. Hearing her
17 family. And family means nobody getsleft behind. |17 praise the academics they had to offer, how much the
18 And here at Connections Academy, that saying couldn't |18 teacherslove their students, how much they care, how
19 be moretrue. 19 openthey areto receiving just everyday lives of
20 No matter if a student struggles 20 students.
21 academically, suffersanillness, is an aspiring 21 So | decided to act, and | joined Beacon
22 athlete, travels the world or just wants a chance to 22 Academy. Within my few short months of being at the
23 make adifference like me. Nevada Connections 23 school, | have experienced connections. And just
24 Academy istherefor all of its students. 24 academically, like I have not found anything like
25 JERI WICKER: Good morning. My nameisJeri |25 this. Thisislikeno other. It allowed me to excel
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1 academically. | have no wordsto describeit amost. | 1 provide. The school -- there are families and

2 It'sablessing. Theteachers here, they love their 2 students that the school takesin. They help guide

3 students. They're accessible every day of the week. 3 them and teach them so that they can have a better

4 They'll respond to your e-mails, your text 4 future. They have a better education and a better

5 messages within hours most of the time becausethey | 5 life.

6 want to help you. They lovetheir jobsand they love | 6 | personaly feel that no other school that

7 their students, and they love their students being at 7 I've been to has provided this for me, has provided

8 Beacon. Thank you. 8 theteachers, that has provided the teaching, the

9 CHAIRMAN JOHNSON: Any publiccommentupin | 9 care, the strength and the opportunities that Beacon
10 thenorth? Wehave LindaLord for Virtual Academy. |10 has.
11 LINDA LORD: Good morning. My nameisLinda |11 For example, asfor opportunities, | am an
12 Lord, and | am aresident of Reno. | appreciatethe |12 actress. | have been for awhile. Sol go and drive
13 opportunity to address the board. 13 to LA frequently. And to have the ability to open up
14 Asaparent of two Nevada Virtual students, 14 your computer and do your school and have your
15 | wish to share my continued support for our school. |15 teachers there and supporting my dreams and my goals
16 Having been with Nevada Virtual for eight years, we |16 and pushing me to do school and to do what | love,
17 believe online education can strengthen the family 17 it'sablessing. And it makes me emotiona because
18 unit. Not only are students empowered, but it 18 they have shown methat I'm smart and they're there.
19 encourages even the parents to enrich their own 19 It'sal | can say. They encourage me, and I'm now
20 continued education. 20 an honorable student.
21 Last month, hundreds of Nevada parents and 21 And when | lived back in Texas, | was
22 students representing online schools addressed the |22 getting C's and B's because my teachers weren't
23 Authority. We shared our personal stories and 23 there. And | come here, and they show methat I'm
24 achievements during the spring break meeting. 24 smart, and | candoit, and | love the school. |
25 Today | am here to observe the discussion 25 respect the school. And | couldn't ask for more.

Page 22 Page 24

1 itemslisted on the Authority's agenda regarding 1 CHAIRMAN JOHNSON: Thank you, Sarah.

2 online charter schools. As an active member of 2 KIM BASSETT: Hi, members of the board.

3 Nevada Parents For Online Education, it's our 3 She'smy daughter. Soit'salittle bit hard to hear

4 intention to have an interaction and rally thousands 4 her be so passionate and then hear my son, who

5 of other online families who have had choices at 5 doesn't like public speaking, to share histhings.

6 risk. 6 My nameisKim Bassett. 1'm the mother of six.

7 Online education has proven effective for 7 These are my two youngest.

8 many families who are going to make that commitment. | 8 When we lived here previously, my oldest son

9 Asparents, we will fight for the right to choose a 9 attended Coronado shortly before we moved to Texas.
10 public education option that works. Our involvement |10 | had the blessing in Texas to work again in many
11 inour children's education builds better citizens 11 capacitiesin the school district, and specifically
12 and communities, and isn't this the goal of all 12 in the high school working with at-risk kids.
13 schools? 13 When we moved here, after living there for
14 Please continue to support online schools by 14 years-- we've been here almost two years -- | knew
15 recognizing that parent involvement is the key to 15 it would be alittle bit of a challenge for Sarah and
16 student success. Thank you for the opportunity to 16 how we were going to go about going back and forth to
17 address the board. 17 LA. | did home school her for her eighth grade year,
18 CHAIRMAN JOHNSON: Thank yousomuch. All |18 but I knew she needed something more than what |
19 right. So we have three more hear. Sarah Bassett, 19 wanted to give her, although | was very -- more than
20 Kim Bassett, then Tina Basset. 20 capable of providing that for her.
21 SARAH BASSETT: Hi I'm Sarah Bassett. | am |21 | looked around at her options, and after
22 afreshman that is attending Beacon Academy of 22 speaking with many people, | spoke with Beacon. And
23 Nevada. Beaconisaschool that allows countless 23 found that to be a place as my children described to
24 numbers of students, even familiesto be accepted and |24 be as a home and a place where they were welcomed.
25 have agreat quality education which Beacon does 25 And it has exceeded my expectations. Sarah
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1 started therefirst, as you heard from Spencer, and 1 careless about her or our whole household. Beacon
2 shenot only has been getting exceptional education, | 2 Academy gave us free holiday meals for Thanksgiving
3 and in asocia aspect, she has also been able to be 3 and Christmas to make sure we had something to eat.
4 amentor. And how many parents can say that their 4 They help families by sending food home by
5 children can go into a school and be amentor where | 5 students, and they have wonderful field trips that
6 shelearnsfrom them, and she's able to encourage 6 the student goes on. From my daughter'sfirst day,
7 them to be better? 7 Beacon Academy High School has looked out for us, and
8 So when she'snot in LA and doing it 8 | am so grateful to them. They really care about
9 virtualy, she's here at the campus trying to make a 9 their children just as much as parents care for their
10 difference. And it wasreally alarmingto my husband |10 kids. Thank you.
11 and |, when we saw in the paper, you know, that they |11 CHAIRMAN JOHNSON: Thank you, Ms. Bland.
12 werethreatening to close. That'swhat it said in 12 Our next three will be RaeAnn Morales, Amineh Harvey
13 the paper. And | was so concerned and so alarmed |13 and then Lorn Maccario.
14 because | can seefirsthand what this place does. 14 RAEANN MORALES: I'm RaeAnn Mordles. | am
15 And I'm glad to hear that it's not, but | just want 15 with Beacon Academy. | am asingle mom of a
16 you to hear from us. 16 2-year-old.
17 Spencer didn't say, he'salready a 17 Beacon Academy has helped me so much. |
18 millennial scholarship, excelled. Shedidn't mention |18 thought | wasn't going to be able to graduate high
19 that she'salsofirstin her class. So these are 19 school. They have helped me. They have made me and
20 very good students who are at this place wantingto |20 encourage my brother to finish high school. My
21 dothingsto livetheir dreams. Spencer planson 21 digter, sheisolder than me, and she'slike, | never
22 attending Reno. And so they do want to make a 22 thought | would be so happy to go to school and have
23 differenceinthisworld. And thishasbeensuchan |23 somebody be there for me. All the teachers have
24 exceptional place for them to do that in. 24 helped me tremendously. They are abig part of my
25 And | just want to thank you for this 25 growth now because they helped me finish high schooal,
Page 26 Page 28
1 opportunity to share thiswith you. I'm very, very 1 and I'm so thankful for that. Thank you.
2 grateful for this opportunity for my children to have | 2 CHAIRMAN JOHNSON: Thank you.
3 thiskind of an education. Thank you. 3 AMINEH HARVEY : Good morning. My nameis
4 CHAIRMAN JOHNSON: Thank you, Ms. Bassett. | 4 Amineh Harvey. | am here representing the Southern
5 TINA BLAND: Hi. My nameisTinaBland. My | 5 NevadaHeath District Healthy Start program. | have
6 daughter attends Beacon Academy High School. She | 6 had the opportunity to work with Beacon over the last
7 came to Beacon Academy in September of last year as | 7 couple of years developing a partnership directly
8 an 11th grader. However, shewas so behind in 8 with the school social worker, Jill Nester, in the
9 creditsthat she could still be an early tenth 9 capacity of tapering the prevention as well as my
10 grader. Beacon Academy wasted no time with her. On |10 current position right now working with the Healthy
11 her first day, she met her counselor and social 11 Start program.
12 worker, and they sat with usand madeaplantoget |12 The Beacon Academy is an excellent school.
13 her caught up and then some. 13 It provides the teens with an opportunity that may
14 In only nine months, my daughter has 14 not have a chanceto go into the school directly, but
15 completed the rest of her sophomore year, al of her |15 to still obtain successful outcome and realize that
16 junior year, and most of her senior year. She's 16 educational obtainment is possible. And I've had the
17 never completed so much work in a short period, and |17 opportunity to work with a couple of their students.
18 now sheis set to graduate ayear early, in August of |18 Right now they're avery young couple. | case manage
19 2016, when sheisclass of 2017. 19 them one-on-one, engaging them, making sure that they
20 This school was willing to work with my 20 havetheright tools, leading them to resources that
21 daughter, and it shows they actualy care for her. 21 they need to ensure that they can parent
22 Thesocial workers at Beacon Academy arewillingto |22 successfully. Although they may have -- they may be
23 help people with low income and make sure they help |23 teen parents, that doesn't predict their outcomes for
24 thefamilieswith food. No other school has done 24 thefuture. They have an opportunity to till be
25 thisfor us. My daughter's previous school could 25 ableto excel in the future.
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1 So with the partnership that we devel oped, 1 bureaucracy and al, but you've got parents up here
2 it helps usreach our goal due to the lack of impact 2 crying and people and their freaking kids cry over
3 aswell asthrough sustainability and network, sowe | 3 their school.
4 can see some build in the community. So partnering | 4 So, | mean, why do you got to screw with
5 with their students, we are able to promote early 5 kids education? | mean, why is online school so
6 literacy helping them parent with their young 6 bad? If anything, you should be happy we're not
7 children. 7 having a meeting about some crappy public school down
8 They may not know exactly how to -- how 8 here, without being an online school.
9 healthy pregnancy, how to work with them to help with | 9 But leaving al that -- all that -- leaving
10 kidsto meet their milestones. So we have an 10 all that rhetoric aside, | know you guys will do the
11 opportunity to do that with them aswell as 11 right thing, and leave that -- you know, keep the
12 (inaudible) with them, nutrition education, as well 12 school open. Just like last time, my little brother
13 as breast feeding and family planning to delay the 13 ishappy, engaged. He'snot in therapy anymore. My
14 initiation of sex so that they can focus on parenting |14 mom's happier. | mean, she's an emotiona wreck
15 one child to help them achieve their goalsthat they |15 right now, but normally she's happy.
16 may have. 16 Like | said, we need to go ahead with
17 And we do care plans with them aswell. So 17 virtua schools. Keep them open. Beacon, Nevada
18 we just want to make sure that they have the right 18 Connect, Virtual Academy, they all do amazing and
19 toolsthat they need to excel. 19 wonderful things for students.
20 CHAIRMAN JOHNSON: Thark you, Ms. Harvey. |20 And she's sorry. She gets very emotional.
21 JONATHAN HENLEY: : Hi, I'm Jonathan Henley. |21 But thank you for your time, and | know you guys will
22 | was herethe last time| spoketo all you guys. | 22 dotheright thing in your hearts to keep the school
23 don't know if you remember me. | represent Nevada |23 hope. Once again, you all look like you're al very
24 Virtual Academy, and my little brother, Donte Harris. |24 decent people. Thank you.
25 Y ou guys had a hard debate the last time 25 CHAIRMAN JOHNSON: Thank you, Jonathan. We
Page 30 Page 32
1 with the school being closed. So hoping you guysdo | 1 awaysloveto hear from you. Now, we have one fina
2 itagan. | just want to say it'sagreat asset for 2 person who would like to give comment. Angelica
3 him. Very amazing. He was bullied at school. He 3 Pallan.
4 had no sleep, didn't want to go to school. He had 4 ANGELICA PALLAN: Hi. I'mAngelica. I'ma
5 teachersthat were abusive. It wasjust atrain 5 senior at Nevada Connections Academy. | would like
6 wreck, and it was not good. 6 to thank you for letting me speak today.
7 I have my mom here with me. She hasawhole | 7 During my yearsin middle schooal, | was
8 bunch of degenerative diseases, so she probably 8 attending public school. Inthelast year of school,
9 doesn't have long anyway. So she doesn't want 9 | started to become sick. | have severe asthmaand
10 virtual school, you know, taken away, and you know, |10 alergies. | wasmissing alot of schools and
11 come up here and see people get so emotional. And |11 started to fall behind. In my first year of private
12 shefelt passionate, | think, my mom. 12 school | attended (inaudible), which is a home school
13 I'm not an educator. |I'm aregular guy. 13 program. Unfortunately, the first program wasn't the
14 9:00to 5:00 job, paystaxes. | don't really get too 14 right fit for me.
15 involved when it comesto the education. That'swhat |15 During that summer, my mom saw acommercial
16 my mom does. She's hispersonal mentor, whichis |16 about Connections Academy. The next thing | knew |
17 great because he'sat home. And hewent from D'sand |17 was enrolled in Connections Academy my sophomore
18 C'stothe A and B honor roll, and A's, B's. 18 year. | felt very overwhelmed when | first started
19 And you know, | just want to say that, come 19 out because | was so far behind in my studies from
20 up here and get the opportunity to speak with you 20 previousyears. So my counselors and teachers,
21 guysisgreat. And | know alot of peopledon't say |21 including my learning coach, were able to work with
22 it, but | know you guys -- | know you guysaregood |22 me to catch up with my studies.
23 people, and you al have a heart, and virtual school |23 At the end of my sophomore year, my
24 touches so many. And | mean, come on, we keep having |24 counselor told me | wasn't able to graduate on time
25 these meetings and going around. | understandthe |25 because | didn't have enough credits. Unless| would
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1 attend summer school for my sophomore and junior | 1 month provides additional clarity in regard to
2 year. Sofor my sophomore and junior year for that 2 academically disadvantaged children.
3 summer, | took summer classes. Inmy last year of 3 What it specifically doesis providesthat a
4 high school | did (inaudible) council. And | hoped 4 school -- astudent is considered deficient in the
5 to pass my last two proficiency exams (inaudible). | | 5 creditsrequired to graduate on time. In 9th grade,
6 was stressing to pass the exams, but my school 6 or two semesters of high school is zero credits. In
7 offered me tutoring live lessons a month before the 7 10th grade, that is four semesters of high school
8 exams. When | went to the live lessons, my teacher 8 with five or fewer credits. 11th grade, that is six
9 recommended a math book to help me passmy test. | 9 semesters of high school with eleven or fewer
10 When | had a question, | was able to contact any math |10 credits. And 12th grade, or eight semesters of high
11 teacher, evenif they weren't my regular math 11 school with 17 or fewer credits.
12 teacher. (Inaudible) alive lesson (inaudible). My 12 Thisis an attempt to ensure that thereis
13 writing exam, | went to in-person tutoring. 13 no ambiguity with regard to how many credits are
14 When | took the math and proficiency examin |14 required to determine whether a student is
15 writing in February | passed. If you had asked meif |15 academically disadvantaged in accordance with the
16 | would graduate in time in my sophomore year, | 16 statute.
17 would havetold you no. But because of Connections |17 The State -- the Department of Education has
18 Academy working with me and my family, | am catching |18 asked (inaudible) to request from schools some
19 upon my studies. I'm getting my 504 medical plan. |19 additional information related to these populations
20 | am now less than two weeks from graduating. 20 at their schools as part of the initia process for
21 I'm graduating in my ceremony, and | will 21 applying to the alternative framework.
22 now be attending college. | would liketo thank you |22 In the interest of (inaudible), all schools
23 for giving me this opportunity to share my story 23 have an equal opportunity to provide data. We
24 about Connections Academy. 24 actually request this data of all schools. Some
25 CHAIRMAN JOHNSON: Thank you for sharing. |25 schools chose not to submit the data because they
Page 34 Page 36
1 Congratulations for your work. (Inaudible). 1 recognized that they were not included particularly
2 I's there anyone el se who may have submitted 2 interested in inclusion in the alt framework. Other
3 and | did not call? Raiseyour hand, everybody. All | 3 kidsareinterested in the spirit of collaboration.
4 right. Wewill close out public comment, and we will | 4 We have four schools that have provided data
5 move forward to our first topic to our agenda. 5 that | wanted to share with the board today. That is
6 We're going to take number 9 out of order. 6 inthelast four pages of your packet. They are
7 Thefirst item welll take isthe alternative 7 Beacon Academy. Nevada Connections, Nevada Virtual
8 framework update, discussion. Director Gavin? 8 and Silver State Charter School. Onething that is
9 MR. GAVIN: Thank you, Mr. Chairman. 9 redly critical to note, isthat every school has
10 Patrick Gavin from the state public charter school 10 noted, and thisiswhy | don't believethisis
11 board of directors. 11 consistent with what the testimony of each of these
12 Astheboard is aware, this last session, 12 schools have been in the past, well, each of these
13 2015, the legidation passed Senate Bill 460 13 schools does serve students in many of these
14 sponsored by Senator Harris with significant support |14 categories. None of these schools meets the 75
15 from other members of the legidation including Chair |15 percent threshold set forth (inaudible) inclusionin
16 Woodbury of the Assembly for Unification. 16 the aternative framework.
17 Senate Bill 460 creates for the first time 17 Specifically, Beacon based, again, on very
18 in the statute an alternative framework for 18 preliminary data, and I'm sure schools will have the
19 evauating schools as an opportunity that isan 19 opportunity to submit some additional information to
20 aternative framework for alternative schools. 20 the department as they continue to refine
21 The statute provides a very clear definition 21 (inaudible). But at this point, theinitial
22 for what constitutes an alternative school in most 22 calculation shows just 48 percent of students would
23 cases. Thisregulation clarifies the regulation that 23 be potentially eligible for that category, one of
24 isbeforeyou, that will be contemplated and 24 these categoriesin the at framework.
25 considered by the State Board of Education later this |25 For Connections, that number is 22 percent.
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1 For Virtua, its 14 percent, and for Silver State, 1 populations, typically that's very small, 1 percent
2 it's51.67 percent. Acrossall of these schools, the 2 of students who are so profoundly disabled that it's
3 total number -- the total percent of kidswould be 24 | 3 very difficult to actually measure any academic
4 percent. Sol think it's really important to make 4 attainment.
5 sure while we're considering this data, to recognize 5 Again, that isavery, very small percentage
6 that these schools do serve significant populations 6 of students. So there are a handful of schools that
7 of such students, but certainly not at the very large 7 are-- that the current -- also (inaudible) where the
8 numbersthat are consistent with and included inthe | 8 population istransient by nature because of the
9 adternative framework. 9 changing of (inaudible) and whatnot.
10 I've also included the draft (inaudible) 10 So those are ones you know (inaudible) and
11 that the department has pulled together that listed 11 then there's ahole, and then there's this other
12 datapoints. That isinthe middle of the first 12 potential group of schools, potentially including
13 section of the packet. And again, | anticipate that 13 some charter schools under our portfolio or in the
14 thiswill evolve. | would encourage all schoolsthat |14 portfolio of the districts that may be eligible for
15 areinterested in potentially participating in the 15 this, at this point or in the future.
16 framework to provide comments to the state board at |16 CHAIRMAN JOHNSON: Any questions for
17 thishearing on the 16th. And certainly membersof |17 Mr. Gavin? Anything else, Mr. Gavin?
18 this body who may wish to do soin their individual |18 MR. GAVIN: Not at thistime.
19 capacity are encouraged to do so. (Inaudible) 19 CHAIRMAN JOHNSON: Mr. Chandell?
20 direction of the staff relating to this issue of 20 MR. CHANDELL: I just wanted to make sure
21 concernsthat you'd like to see raised by staff, 21 that the board was apprised of thisinformation. |
22 (inaudible), and I'm happy to do that aswell. 22 know it's something that you've been eagerly
23 CHAIRMAN JOHNSON: Any questions? 23 anticipating. (Inaudible).
24 MEMBER CONABOY': Remind me, where doesthe |24 CHAIRMAN JOHNSON: Thank you, (inaudible).
25 75 percent come from? Isthat based on sort of a 25 With no further discussion, we will move forward in
Page 38 Page 40
1 national percentage or the definition of an 1 theagenda. The board will now take the update
2 dternative school ? 2 regarding we've had discussions with Beacon Academy
3 MR. GAVIN: It was anegotiated number. The | 3 regarding the school's plan for improvement. The
4 actual initial number was proposed to be like 100 4 board received an update and may have discussions
5 percent or 90 percent. 75 percent was more pertinent | 5 which we (inaudible) and school officials starting to
6 to (inaudible). A number of schools and districts 6 develop effortsregarding a plan for improvement.
7 have had to have that threshold lowered to that 7 Members of the Beacon Academy board or
8 number, and that was something that both the sponsor | 8 representatives, from this table down, from Beacon
9 and the Department of Ed had available to them. 9 Academy (inaudible), do you want to be included in
10 CHAIRMAN JOHNSON: How many schools |10 this? Director Gavin?
11 state-wide would fall in that 75 percentile, 11 MR. GAVIN: | will defer to the (inaudible).
12 percentage range today? 12 TAMBRE TONDRYK: Good morning. | am Tambre
13 MR. GAVIN: It'san excellent question, Mr. 13 Tondryk for the record. Chairman Johnson, members of
14 Johnson, I'm sorry, Councilman. We don't know yet. |14 the board, thank you for the opportunity to present
15 | think the department will need to pull that 15 today.
16 information. The vast majority of schoolswhich are |16 The report we are about to share
17 likely to be eligible for this program are schools 17 demonstrates that our school improvement efforts are
18 that are currently not able to be measured under the |18 working. With board permission, we would like to
19 state's NSPF. 19 present these items simultaneously along with our
20 Typically those are schools that have highly 20 charter amendment. Can we segue into those two
21 transient populations. For example, thework camp |21 together?
22 schools where the size of studentswho are actually |22 CHAIRMAN JOHNSON: We can do that agenda
23 there on validation day, are there for purposes of 23 item next.
24 testing or graduation is avery small number. Or the |24 TAMBRE TONDRYK: Okay, great.
25 schoolsthat serve exclusively the special ed 25 CHAIRMAN JOHNSON: Soitwill bea

Depo International

(10) Pages 37 - 40

(702) 386-9322 or (800) 982-3299 | www.depointer national .com



- May 20, 2016
Nevada State Public Charter School Authority Meeting

Page 41

Page 43

1 continuation. 1 actions to make the school a better place.

2 TAMBRE TONDRYK: Okay. Great. Thank you. | 2 So | think that's something that will come

3 MR. OTT: Let me give abrief introduction 3 out in the presentation. But that isadistinction

4 before you start your presentation. | think it's 4 that | think | wanted to highlight because that's an

5 appropriate that you do alot of talking, but to set 5 areaof | think tension thus far in our negotiations.

6 the table, the board will recall two meetings ago 6 CHAIRMAN JOHNSON: Thank you.

7 there was an agenda item for a possible notice of 7 MEMBER CONABOY: Mr. Chairman?

8 closure for Beacon Academy. The board did not take | 8 CHAIRMAN JOHNSON: Member Conaboy?

9 any action to issue a notice of closure, directing 9 MEMBER CONABOY: : Just for clarification,
10 staff to work with Beacon Academy to develop aplan |10 there aretwo agendaitems. Oneisan information
11 of improvement. 11 item and one's an action item. So could we like sort
12 This school -- I've had conversations with 12 of describe where the information item ends and the
13 counsel. Staff has also had conversations directly 13 action item starts? Okay? Thanks.

14 with the school' executive director, which | think is |14 CHAIRMAN JOHNSON: 1l make anote where we
15 agood thing to not always have lawyersintheroom |15 are finished with gathering information, and then we
16 because they're not needed. Not that Patrick and | 16 will begin to have some action.
17 don't do agood job and get long. So there have 17 JESSICA SANCHEZ: Good morning, Chairman
18 been substantial discussions. Thisitem has been 18 Johnson and members of the board. Thank you. It's
19 brought back today. 19 niceto seedl of you again.
20 You will noticeit is not agenda-ized for 20 And I'm in agreement with everything that
21 action. So even if you are completely unhappy with |21 Mr. Ott stated earlier, with one important notation;
22 the plan that has been presented or the status, you 22 that when we were here in the March meeting, Beacon
23 cannot take action to revoke the school's charter or |23 wasreturned to (inaudible), and it was recognized
24 to issue another revocation. That was done 24 that a high stakes review was not -- was not --
25 purposefully so that the school did not feel likeit 25 should not take place. And | think it'svery

Page 42 Page 44

1 wasbeing in aposition of constantly being placed in | 1 important to put on the record before you today that

2 aposition where it could be noticed. 2 Beaconisin good standing, and we are not Silver

3 So to the school and others, thereis no 3 State, which iskind of where we fedl that the

4 action item for thistoday. | think that's important 4 Authority may be trying to compare usto that. We

5 tonote. So discussions, | think, have been ongoing 5 have been fiscally responsible and operationally

6 and have been somewhat productive. Thereis, | 6 responsible.

7 think, some tension between the plan to move forward | 7 We are aschool that isin good standing,

8 with aplan to improve the school and the 8 and the only issueisthat section of (inaudible),

9 accountability for what to this far has been 9 that 50 percent graduation rate where this board has
10 performance which landed the school in the position |10 permissive authority to determine whether they would
11 whereit was eligible by statute for foreclosure. 11 liketo provide a notice of closure.

12 So | think that that tension is one of the 12 | don't want to belabor the point, but to

13 things that would be a useful discussion of this, how |13 that end, you will see that they have put together a
14 much the school hasto be held accountable for its 14 very good presentation, if | might add, in my own
15 performance and at the same time, what actionscan |15 opinion. And with that, | will hand it over to

16 the school take in going forward to make sureit is 16 principal Tambre Tondryk.

17 successful. 17 TAMBRE TONDRYK: We did want to share our
18 Past decisions the school has made, this 18 mission statement with you. It isto offer high-risk
19 board has made, there have been decisionsto -- well, |19 high school students a choice that's innovative and
20 for instance, the most recent action with Silver 20 relevant education, which provides the flexibility
21 Stateiswhere the board has been replaced and a 21 and support to graduate from high school with

22 receiver has been appointed. That's somethingthat |22 concrete plansin their future.

23 indiscussions with the school, the school does not 23 We do not exclusively enroll at-risk

24 feel it'sappropriate for it because it feelslike 24 students, but we take all students. Some of them,
25 the board isrelatively new and istaking aggressive |25 many of them are at risk. Our vision statement isto
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1 guide Nevada students successfully through high 1 at-risk, and what definition should we be considering

2 school, help them obtain a high school diploma, and | 2 today aswe listen to this presentation?

3 prepare them for college and career. 3 MR. GAVIN: Alternative is a subset of

4 The next part, we're going to go through and 4 at-risk. So aternative, Miss Tondryk is correct,

5 we're going to share our student demographics. You | 5 that there are many different populations of at-risk

6 met some of our lovely students this morning, and 6 studentsin our state.

7 thereisawholelot of them that are at home working | 7 We are a state that is by majority a

8 today, or in their homes that are working. 8 minority in our student population. We are a state

9 But our population by grade level, we think 9 that has one of the highest populations of students
10 it'svery important to note that on validation day, 10 in poverty in the country. We have one of the
11 which is October 1st, we had 6.9 percent of our 11 largest population of English language learnersin
12 population is ninth grade, and 19 percent is tenth 12 the country. So were we to classify schools based on
13 grade. You'll notice the majority of our students 13 the number of studentswho are ELL or FRL or that
14 enroll in 11th and 12th grade, and then we have a 14 have |EP's, virtually al of our schools have lined
15 substantial amount of adult students. And it grew 15 up not counting under the standard NSB, the standard
16 when we moved into February 17th. 16 that the school performance framework devel oped based
17 Y ou'll notice that the ninth grade went from 17 on our state-wide context, which includes the fact
18 3810 58 students. Ten of those transfer-in's were 18 that we have a number of significant high-need
19 credit-deficient. The 10th graders increased from 19 populations.

20 the beginning of the year to the midyear. And sowe |20 That is also the reason why our legidlature

21 just wanted to point out, our seniors did decline a 21 has become a process of (inaudible) special ed fund

22 hit in enrollment, but 25 of those students graduated |22 per teacher, funds to a per pupil cost (inaudible)

23 early, which has been agreat product of changingto |23 starting this next (inaudible) that starts out this

24 the new term system, where students are earning 24 academic year (audible) last two session, and then

25 credits each term. So we have students graduating |25 victory rolling out (inaudible) this current budget.
Page 46 Page 48

1 every nine weeks, which is exciting to them. 1 So | just want to clarify that while there

2 We would like to point out our student 2 aremany different populations of at-risk students,

3 demographics regarding ethnicity. We are very 3 and under NRS 386-580, schools do have the

4 representative of the Clark County. We are about 16 | 4 opportunity to create a missions and ambitions

5 percent more white than the Las Vegas area. And 5 preference for such students to ensure that they do

6 we're about 13 percent less Hispanic. Otherwise, 6 serve such students exclusively, and that could, for

7 we're pretty even with the population that we serve 7 example, (inaudible) school survival (inaudible) make

8 in Clark County. 8 surethat they serve such students specifically.

9 The at-risk population, you know, when we 9 There are a broad number of categories that can be
10 talk about that alt framework, there are some big 10 included under that definition, but for the purposes
11 categories missing in the alt framework regarding at |11 of the alt framework. The legislature was very clear
12 risk-students. Free and reduced lunch does not 12 what was in bounds and what was out of bounds.

13 count, ELL does not count, and pregnant and parenting |13 It was also a matter frankly under federal

14 doesn't count. That's a population, you know, that 14 law, there were serious issues that we were

15 those should be considered aswell. But | just 15 (inaudible) saying schools that have served -- that
16 wanted to point that out. 16 serve (inaudible) in poverty or (inaudible) are not
17 The way that we consider our students, 73 17 held to the same standards as school s that serve the
18 percent of our students are at-risk at the beginning 18 general population.

19 of the year, we do define credit deficiency 19 MEMBER CONABOY: : Mr. Chairman, I'm sorry, |
20 differently. And asof February 17th, 78 percent 20 missed | think what was an important point there. So
21 wereat risk. 21 you're saying that by this definition, which |

22 MEMBER CONABOQOY: Mr. Chair, may | ask; |22 certainly understand it's your presentation of

23 Patrick, we were just talking about the alternative 23 at-risk, that by that same definition, most Nevada
24 schools and the alternative framework that 24 schools would be considered at-risk, or alot of them
25 (inaudible). Soisalternative, isn't it for 25 would. And sothen | think | heard you say that
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1 performance framework somehow accommodatesthat | 1 MEMBER McCORD: | need just some
2 reality. Did | misunderstand? 2 clarification. You indicated -- maybe |
3 MR. GAVIN: Youdid not. That is correct. 3 misunderstood -- but it's within the purview of this
4 The school performance framework was developed by the | 4 body to change the definition that was my
5 Department of Education and was approved by the 5 understanding up to now the purview of the state
6 federal government based on an analysis of many 6 board and the State Department of Education as
7 factors, including the overall student population 7 approved in the federal definition.
8 needs of the state. It is embedded into our 8 MR. GAVIN: Member McCord, if this board
9 statewide federal programs and consolidated 9 wantsto hold schools to no standards whatsoever, it
10 application for federal funds. (Inaudible) that 10 can certainly create aframework that does integrate,
11 dtill remainsin effect at this point. (Inaudible). 11 butitisn't advisable.
12 It is possible as the state superintendent 12 MEMBER McCORD: That isn't the question |
13 noted during our last meeting that there will be 13 asked. Butisitinthe purview of --
14 changesthat will most likely roll out in 2018 or 14 MR. GAVIN: In terms of within the alt
15 2019, but at this point, the framework that existsis |15 framework, yes, you could theoretically create a
16 the framework for all schools except that very small |16 different definition which incorporates many more
17 number of schoolsthat are qualified for the alt 17 factors.
18 framework. 18 MEMBER McCORD: Isthere acitationin
19 MS. MACKEDON: Patrick? 19 our --
20 MR. GAVIN: Member Mackedon? 20 MR. GAVIN: We do have the authority to
21 MS. MACKEDON: Yeah, so |l just wantedto |21 create a performance framework. Thereis-- you
22 clarify something. | think we have to be really 22 could do many things. | would ssimply say it's
23 careful because it was just stated that we define 23 inadvisable and inappropriate.
24 at-risk differently. And so, you know, wejust have |24 CHAIRMAN JOHNSON: You said you define
25 to be conscious of that. Because just because the 25 credit deficiency alittle differently (inaudible)
Page 50 Page 52
1 school definesit differently, we have to follow the 1 before we got on that kind of tangent. Can you help
2 state definition for what is considered at-risk; is 2 me-- help us all understand what you meant by that
3 that correct? 3 comment?
4 MR. GAVIN: It would certainly be advisable, | 4 TAMBRE TONDRYK: Yeah. Basicaly the
5 Member Mackedon. | believe this board likely has 5 framework we were looking at that Patrick just
6 discretion to create a more inclusive definition, but 6 presented that -- first of al, | do want to clarify.
7 that very much isadippery slope based on the 7 Beacon has known from the inception of SB 460 that we
8 conversation we had. Virtualy every high school in | 8 do not qualify for an aternative education
9 the state would fal into the at framework if we 9 framework. | think that's set up for a school
10 wereto start including all of these categories, 10 digtrict like Clark County, where they can refer
11 whether it be demographic categories, or the number |11 students for behavioral, adjudicated youth, you know,
12 of students who are in some way credit-deficient; 12 asPatrick said, a special code for special education
13 that is, they're not maximizing the number of credits |13 population.
14 that they should receive each year. 14 When that bill came out, they removed some
15 MS. MACKEDON: | think it isa dlippery 15 of the federal definitionsfor at risk. Sowe are
16 dlope. | mean, if we're going to al get to pick, | 16 not making up our own definition. We were just
17 want to count my military-dependent kids, and I'm |17 looking at, these are at-risk indicators federally.
18 sure Corawill when they have their full (inaudible) |18 It'snot asif we weretrying to fall under the alt
19 because they move every three years, and one of their |19 ed framework. That's 75 percent of your students at
20 parentsisdeployed half ayear. Sol dothinkitis 20 risk under very behavioral. But we're not set up
21 adippery slope, and we do have to kind of -- 21 with security guards and things like that. That may
22 whether we like it and agree with it philosophically |22 not be something that, you know, isthe direction we
23 or not, we have to play by therules asit'slaid out 23 want to go.
24 for us by the powers that be. 24 We are just pointing out with ours that
25 MR. GAVIN: Member McCord? 25 using definitions like homeless, and then FRL, ELL,
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1 you know, IEP students, that we do come very close. | 1 And then if they're aLevel 2 credit
2 We are more at risk than most schools. 2 deficiency, which would be 3.5 to 6 credits behind,
3 And so therefore, we're struggling to -- and 3 they're going to need two years. They're going to
4 asothisiswhat it's about today. Talking about 4 take 8 credits, and then they're going to have to
5 our graduation rate. So the way that we define 5 come back the following year for 3 or 3-1/2 credits.
6 credit deficiency isfor our own purposes, which is 6 And you can see by thetimethey reach aLevel 4
7 scheduling and looking at these studentsin a 7 deficiency, which Level 4 is between -- they're 9 to
8 realistic way. When a student comes in to me with 8 12 creditsdeficient. You can see that you're taking
9 three credits deficient, | know that that student 9 three yearsto graduate.
10 will takeayear. It'sgoing to take ayear to make 10 And thisis not uncommon for students coming
11 up those credits. So that's how welook at it. We 11 from these big districts when they're coming into
12 look at it in a scheduling manner. 12 school. They haven't earned alot of credits. And
13 So we define -- we presented this back in 13 so when you add that on top of what they need to do
14 September whereaLevel 1isrealy .5to 3 credits 14 each year, it does add up and pile up.
15 deficient. Theresabig difference. If akidis 15 Do you want me to -- do you have any further
16 half acredit behind, | can makethat upin 9weeks |16 questionson that?
17 if that student is successful in al of his classes. 17 CHAIRMAN JOHNSON: | do not. Does anyone
18 If he's 3 credits behind, he's going to be enrolled 18 else? We've got to move forward.
19 thefirst half of the year, the second half of the 19 TAMBRE TONDRYK:: And what we wanted to do
20 year, and probably taking a credit over summer to 20 is-- | don't know if you've ever heard about Beacon.
21 make up those 3 credits. That's awhole year of 21 | know you haven't had the opportunity to come out
22 school. 22 and seeus. But we are acampus. We have about a
23 When you talk about it, the alt ed framework |23 hundred students on campus every day. Y ou met some
24 was saying that first of all, no ninth grader can 24 of themtoday. And they do comein. And asyou can
25 qualify because then can't be credit-deficient until 25 tell by the direction of our amendments, we are
Page 54 Page 56
1 the end of their ninth grade year. | don't know what | 1 hoping to be afully blended school in a couple of
2 that soundslike. But you know, it'sjust -- you've 2 years.
3 got tolook at each one. So when they're saying a 3 We have blended programming, which means
4 sophomore with 5 credits at the end of the year, that | 4 that some of the students are opting in to take
5 student, you know -- suppose they need 12 credits, so | 5 classesthat require them to be on campus. We need
6 they're 7 credits behind. 6 them on campus. These students are behind. The gaps
7 So you're looking at students that will 7 intheir education are extreme, and the teachers are,
8 absolutely will not graduate in four years when 8 likel said, they're awesome. They're one-on-one
9 you're talking about the alt ed framework by that 9 with the kid, they're working with them, and they're
10 definition. In our case, we looked at it as students 10 helping them.
11 trying to retrieve credits while they're continuing. 11 And so the student isreally, truly the
12 So they'retaking their 6, and we're adding credits 12 center of our school. And when that student comes
13 ontop of that, if that helps. So that's what we 13 in, they are supported at all times. We have the
14 were speaking about. 14 social workers. We employee three social workers for
15 So thisisjust an example of a 12th grade 15 astudent population of around 600. We aso have the
16 student. So a 12th grade student should have 17 16 teacher support, the academic counselors, the
17 credits by the beginning of the year. And you can 17 parents, and we all work together to wrap those
18 seethat their senior year they're taking 4, 4-1/2, 18 servicesright around that student.
19 maybe 5 credits, depending on wherethey are. Butif |19 And if that student is receptive, we can get
20 they havealevel 1 deficiency up to 3 credits, you |20 them all the way to graduation. Y ou have to have
21 can seethat you go all the way -- you know, you take |21 that buy-in aswell. Our social workersdo a
22 thefull 8, so they're taking two additional credits 22 phenomenal job as you've heard of linking them with
23 during the traditional school year. The 6 credits, 23 those community resources. For myself, when | came
24 you're adding two on top of that, and then they're 24 to bein, that was one of the things that just
25 returning that summer to finish that third credit. 25 floored me, is how involved social workers can be.
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1 It'sjust not done. Andit'sashamebecauseso many | 1 twiceaweek. If you need to be here more, well

2 students need that service. And I'm very proudtobe | 2 encourage you to comein more.

3 inaschool that offers that for those kids because 3 Aswe were state-wide, we were serving our

4 it doesn't exist in other schools. 4 students remotely through tutoring in that capacity.

5 So when a student enrolls in Beacon, we 5 So they were logging in, and we had teachers

6 don't just enroll them through registration. They 6 availableto remote tutor those students. And then,

7 actually comein, and they interview with -- we've 7 if it'sour socia workers, teachers, academic

8 just hired somebody to do thisfull-time. But they 8 counselors that form the support team. Every student

9 asowork with us. They'll meet with an 9 inour school is part of a house.
10 administrator. That'll meet with a school socid 10 Now, house is associated with grade level.
11 worker. That'll work with aschool counselor. But |11 Let'ssay you're apart of a 10th grade house. Well,
12 we sit down with them and discuss their social, 12 you're going to work with Mr. Engle, and he's going
13 emotional and academic history in the past. 13 to be the social worker for that house. Y ou have an
14 We then, as we're go through the pre- 14 academic counselor. Each week we monitor their
15 enrollment conference, we find out, why haven't you |15 grades. So we can get real-time data. If you wanted
16 been attending school and why have you attended 16 to see where my students are today, you can log into
17 school. What's successful. What do you likeabout |17 our system. It'sgrad point. There's some products,
18 school. What's your hardest subject. Those 18 which we find very rigorous, but our students are
19 questionsare all very important. What school did 19 monitored weekly.
20 you come from. How did you get here. So what we're |20 Students that are falling behind are called
21 starting isto track that data, too. 21 and encouraged to do better. Studentsthat are doing
22 But from that, though, we give them a 22 well are called and say, you know what, you're doing
23 placement test. We do not give them to studentson |23 areally great job, you're keeping up, you know? And
24 track intheir junior and senior year because those 24 the students that are falling behind, what's going
25 students are demonstrating success. But for the 9th, |25 on, how do you miss conversations, why aren't you
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1 10th and credit-deficient, there's been a placement 1 comingin so | can get you what you need.

2 test. We usethat placement test to determine the 2 All of this goes on weekly. Tutoringis

3 leveling of the courses, because the students are 3 offered 9:00 to 3:00 Monday through Thursday. Friday

4 coming in with transcripts that you've never seen. 4 isby appointment. And | have abunch of studentson

5 Four years of English. Never successful. A math 5 campus today with their teachers there for tutoring

6 here. They have acredit here. A credit there. 6 because we're amost at the end of the term.

7 It'sredly quite interesting. 7 And then in addition, we continually run the

8 So using the placement test, using that 8 services, and at the end of the nine weeks, we start

9 enrollment conference, building that schedule, 9 all over again. We start with that student's success
10 putting them through an orientation. Andthenour |10 plan, look at how successful they were. Our academic
11 students receive their schedule, and they've been 11 counselors have the challenge of looking at did they
12 through the orientation, and we talk about asuccess |12 pass everything. Do we have to go back and change.
13 plan. So what are you going to do to be successful |13 We do not push a kid who has failed algebra semester
14 here? Because we've identified their barriers at 14 linto algebrasemester 2. Because we can't --
15 thispoint. We know why they haven't been attending |15 that'ssilly. So we stop it, wereset it, and they
16 school. 16 havetodoit again. Because we're not going to
17 Most kids are really honest. | think you 17 promote them onto the next level.
18 saw some examples of that today, too. But they'll 18 MEMBER WAHL: | have aquestion. You said
19 tell you why they haven't been; | just didn't like to 19 pre-enrollment interview. And I'm going to bereally
20 do, or it wasfor this reason or that reason. 20 picky and ask you, do the parents understand their
21 So many students, and it's easy to tell when 21 public school and you have to take them, or do they
22 you're doing an orientation, whether or not an online |22 think this pre-enrollment interview is, oh, gosh, you
23 programisreally abig thing for them. Soif it 23 may not take me?
24 isn't, we're going to ask you to be on campustwicea |24 TAMBRE TONDRYK: You know, it'sreally
25 week, and if you're successful, we'll keep you at 25 interesting, and it'salso really sad. They start by
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1 not being very forthcoming with information because | 1 those kids comein, it's, What do you need?

2 they think you're not going to take them. Their 2 MEMBER WAHL: Thank you.

3 transcripts -- we reassure them immediately of that. 3 TAMBRE TONDRYK: Sure.

4 It's not about whether they're going to come 4 MR. GAVIN: Ms. Tondryk, | would concur with

5 to our school and whether they're not. It's about 5 Member Wahl that the nomenclature is problematic from

6 what are you going to do once you enroll. Andthey | 6 perceptionissues, if nothing else. | would also

7 get that impression right away. 7 notethat | think it isrealy critical that this

8 I just met with afamily three days ago. 8 happened after the student is officially registered

9 Hisdaughters, in his case, were accelerated. And | 9 so that there can be no mechanism by which
10 right away started talking about dual credit options. |10 (inaudible) can visit him. Were there any
11 Then wanted to travel. And he'slike, thisisthe 11 accusations that (inaudible) the school has screened
12 best program I've seen because his daughters can 12 or sorted -- sorting a student or doing intake to
13 graduate early if they want. You can go year-round. |13 determine what their needs are that is materially
14 We don't charge for summer school. So, yeah, wedo |14 different than what could be framed or misunderstood
15 get that hesitant parent that really, no, they're not 15 in the screening process (inaudible) that the
16 going to giveusinformation. Andyou cantell you |16 nomenclature is made very clear, that we cannot set a
17 were absent 60 days last year. Likewhat'sgoing on. |17 precedent by which schools can pre -- what looks like
18 And when they start to talk -- and that is 18 that the school does what could be perceived as a
19 something that we have to work through, that thereis |19 preinterview to sort the kids out of the school
20 very little faith and trust in the school system 20 versusto assign anew curriculum pathway in the
21 through so many of my families. It's quite 21 schooal.

22 heartbreaking. It's been areal change when you work |22 TAMBRE TONDRYK: It's also agood

23 with this population. And the troublesthey've had, |23 opportunity to (inaudible) to learn about our

24 it'svery sad to say, but what goes on with parents 24 program, too. Sometimes they don't want to enroll,

25 who maybe aren't as educated, what the school 25 and they find out that, you know, they (inaudible) so
Page 62 Page 64

1 systems, the gamesthey play. 1 sometimesthey comein, and their parents want that

2 MEMBER WAHL: SoI'll follow up. | metyou | 2 for them, but they absolutely do not. (Inaudible) we

3 yesterday informally. | go back to the word 3 can change up the name of that conference.

4 "pre-enrollment.” I'm just wondering if there'san 4 So | wanted to just go over just briefly, we

5 orientation meeting. Could there be some way 5 are doing the four-term preschool year. We can have

6 where-- you walk into your neighborhood school, and | 6 30 graduates so far thisyear. Dual credit

7 you're enrolled that day or the next day. That's 7 enrollment. Wereally are a personalized learning

8 justtheway itis. 8 school.

9 TAMBRE TONDRYK: If wedid that because | 9 People talk about, you know, the future, how
10 that'swhat we used to do, we couldn't identify what |10 are we going to personalize the way we're doing it.
11 they needed. And then they would be enrolled for so |11 Y ou know, those conferences, talking about students
12 long before -- that's the only time we have -- how do |12 enrolling. We look at where they are, and that's
13 | say this-- parental follow-through. Not every 13 another reason that we need to have those meetings
14 parent, but it's definitely the time where they're 14 with them before we put a schedule together. It's
15 most willing to do what weask. And | canchange |15 realy hard to look at any transcripts and know where
16 that name absolutely. 16 thiskidis.

17 | understand what you're saying. It'sto 17 And so looking at the dual credit options,

18 screen. Itisto screen. Butit'snot just for 18 AP options, credit retrieval and foundational

19 screening, itistruly to identify academic, social 19 courses, students that have seen a progression of

20 and emotional needs. We have aquestionnairewe go |20 failed math or English classes, making sure that in
21 through. Soitsreally about getting that student 21 addition to their grade level classes, they're put in

22 the servicesthey need. | spoketo one of themoms, |22 remedial coursesto build up the gapped learning. We
23 and she said before they left, they had a social 23 aso--

24 worker and a counselor because some of our students, |24 MEMBER CONABOY:: May | ask aquestion? Your
25 it'sthat extreme. (Inaudible) ishomeless. Sowhen |25 pagesare not numbered. So | haveit in our book,
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1 page 74, the costs of supporting at-risk, which is 1 graduation goal, we're starting by looking at and
2 highly significant. So you talk about where that -- 2 working towards -- our school performance planis
3 isthat extra money you manage to do that and with 3 geared towards getting every student to earn an
4 your small enrollment, how do you eke out theextra | 4 additional two credits, or at least (inaudible) of
5 resources that are needed for all thisintervention 5 credit if they're not credit-deficient.
6 that you're describing? 6 We monitor weekly how those students are
7 TAMBRE TONDRYK: Wework redly, really, | 7 doing and try to get those interventions or supports
8 really hard. What we'redoingiswejust -- wedont | 8 inplace. We cannot do the work for them. We have
9 charge for summer school, but really, that iswhat we | 9 some students that are able to accelerate and do
10 base that number on, the actual creditsretrieved. 10 their work very quickly, as you heard from a parent
11 So each student is about a credit and a half -- I'm 11 of one of those studentstoday. Other students, it's
12 sorry, it's about a student and a half enrollment. 12 very challenging.
13 They're talking about eight classes, 8 or 9 creditsa |13 And so, other performance goals; our second
14 year. And so you're funded for 6 credits. So we 14 performance god is to increase student retention
15 werejust looking at the number of credits versusthe |15 during the regular school year, increase students
16 number of students, and that's where we came up with |16 returning every year, and increase students that stay
17 that figure. Itis-- my teachersaretaking -- 17 with Beacon four years, because we don't have alarge
18 they're compensated, but we work -- one of the nice |18 number of studentsthat enroll in ninth grade. So
19 things about being onlineis our campus holds -- you |19 it'svery hard for usto have -- basically our
20 know, we can accommodate a large number of students, |20 graduation rate isn't being based on students who
21 but we don't. 21 have been with usfour years. Those graduation rates
22 So | don't have to do lunches at schoal. | 22 are being with students when they come.
23 don't have to have security. My students comein for |23 So aswe'll demonstrate shortly, they're
24 three or four hours, and then they go home. SoI'm |24 coming during their junior and senior years. We do
25 ableto keep those operational costs down, and al of |25 recognize -- | know that one of the recommendations
Page 66 Page 68
1 that money then can go towards the students. 1 that Patrick put in was that we did not put in our
2 CHAIRMAN JOHNSON: Soisthis495090, is | 2 report how we plan to validate our data. | have with
3 that like an accounting way of putting that, or isit 3 us an associate from the university, UNLV and college
4 real cash? 4 of education who just started doing a very minimal
5 TAMBRE TONDRYK: It would be-- | worked it | 5 validation this year, but we have plans to have him
6 out with our aptibility -- our school accountant, and 6 validate further and further next year. And so helll
7 we talked about, you know, just looking at the 7 be speaking to you very shortly.

8 support for those additional courses enrolled. 8 CHAIRMAN JOHNSON: | just want to ask a
9 Course enrollments, iswhat it wastied to. 9 question really quickly. Can we go back one dlide,
10 CHAIRMAN JOHNSON: Okay. Thank you. 10 please? Isthere any way to know where we stand --

11 TAMBRE TONDRYK: Sojusttokind of let you |11 where you stand today? So the goals are very

12 know, we are very focused on student achievement. |12 specific goals. So thefirst goal at thetopis

13 And thereisn't aday that goes by that we aren't 13 increased student retention. So to understand, where
14 focused on the grad rate. We understand that the 14 we are today, and how we reached that or we are at
15 charter board is under significant pressure to 15 least at that timeline. And then go to the left,

16 increase their grad rate as an entity, too. 16 right? It will say where we are today, and what that
17 And we understand that we're one of the 17 lookslike.

18 contributing factorsto the low graduation rate, and |18 And then of the last two goals, those are

19 we acknowledge that. We are working very hard to get |19 more general, increase student engagement. How do we
20 our studentswherethey go. You'regoingtoseeina |20 quantify those, prevention of student drop-out rates,
21 few minutes after we start going into data that we 21 again, how do we quantify.

22 found some interesting factors that may be more 22 TAMBRE TONDRYK: sure. Right now in 2015 we
23 global through al of the charter schools and some 23 have a 70 percent year-to-year return. And so we
24 things that we should look at. 24 liketo increase that to 75 percent. Andthenin

25 But in order for us to reach that improved 25 2015, we had 69.5 percent stay through the year, and
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1 wewould like to increase that by 75 percent aswell. | 1 moving from your current grad rate to getting to at
2 Sorry. And then our four-year retention rateis 2 least statutory minimum of 60 percent? | will note
3 currently about 39 percent. So we would like to 3 that 60 percent would still mean, if your state were
4 bring that up to 50 percent. 4 (inaudible), our efficiency graduation rate goesto
5 CHAIRMAN JOHNSON: Andintermsof thefina | 5 60 percent, we would still be the lowest performing
6 two goals, do you have any quantifiable measuresthat | 6 such entity in the country if we were a state.
7 you're going to useto track your performance there? | 7 Nevada has the third lowest grad rate in the
8 TAMBRE TONDRYK: Sotheresiliency datais, | 8 country at 70 percent. The District of Columbiais
9 we were recently talking with some of you also are 9 at 61 percent, and New Mexico is at 68.5 percent.
10 from the charter schools, and they're using 10 This60 percent isstill aredly low bar, and we're
11 resiliency data. What those are are surveysthat are |11 just trying to get peopleto that. Whenisit going
12 sent to the students every nine weeks, and they ask |12 to happen?
13 about their feelings and thoughts towards their 13 TAMBRE TONDRYK: That is an awesome
14 school. And we're hoping to -- thisis going to be 14 question. Asyou will see, 80 percent of our
15 new next year -- using those surveysto identify the |15 students show up between their junior and senior
16 kidsthat seem to be at risk for dropping out, 16 year. It'srealy hard to predict. 80 percent show
17 leaving us. 17 up between their junior and senior year. You're
18 Y ou have these students that really have 18 giving usoneto two years. And | don't know who's
19 that pressure to support the family. There'sjust so 19 showing up inthefall. And so that's why we're
20 many good jobs that you can get, you know, at ahigh |20 asking for the supplemental measure towards the
21 pay when you'rein high school. It seemslikehigh |21 four-year graduation rate. That's 70 percent. So
22 pay in high school. And it's hard to completewith |22 we're going to talk more about that. But that's the
23 that when the families are struggling. And justthe |23 redlity. We take students after they failed
24 frustration. They don't seethe point, and sotrying |24 everywhereelse.
25 toidentify that. 25 MR. GAVIN: So are you saying that thereis
Page 70 Page 72
1 So we're hoping to -- | guess, again, it's 1 no timeline by which you believe you could achieve 60
2 earlier, and if we can identify them, then we can 2 percent, let alone something close to the state
3 provide anintervention. Right now we don't know. 3 average?
4 Yes, we have agreat relationship with 50 percent of | 4 TAMBRE TONDRYK: | think what I'm saying is,
5 our students, but there's still, you know, that other 5 how do you predict 80 percent that show up their
6 50 percent that they don't answer the phone, they 6 junior to senior year? What would you put -- | don't
7 don't pick up. You know, they just do their own 7 know. | mean, if they show up and they're al on
8 thing. So try to engage to do better. 8 track, | had 91 percent last year. There are
9 MR. GAVIN: Can you help me understand? 9 students on track to graduate.
10 These are some really helpful indicators for their 10 CHAIRMAN JOHNSON: I have adifferent
11 taking on help to fix that. If you perform the 11 question. Similar vein. | understand the difficulty
12 standard performances tests, there's areasonable 12 there, right? Arethere wayswe could be thinking
13 argument to be made they will help increase your 13 about how we could be more flexible with the school
14 graduation. 14 because you don't know who's going to show up, right?
15 My first question is, these goals, | don't 15 And so the job of every schoal is should be at the
16 see abaseline or atime horizon for where you are 16 end of the day, students are achieving, and some
17 right now and where you need to get to and at what |17 don't (inaudible) from that at all.
18 point. Yes. It'sgood to know you're going to 18 There are other things we can think of in
19 increase student retention to 75 percent. What isit |19 the process we have today to be able to provide
20 now, and how are you going to -- and when areyou |20 accelerated. | know you're trying to do that, but
21 goingto get to 75 percent. That'smy first 21 even more accelerated intervention for those who
22 question. 22 might be aLevel 7 student and then ultimately
23 The second one s, assuming that these are, 23 impactsyour graduation. | just want to make sure
24 infact, reasonably predictive indicators for 24 that we're thinking as expansive as we can to try to
25 increased graduation rate, what is the timeline for 25 -- because, you know, | don't think either of you are
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1 going to throw your hands up at al, but I'm just 1 So that isreally -- when welook at it, our
2 wondering. 2 biggest struggles are students that attend remotely
3 TAMBRE TONDRYK: Absolutely. Wecango | 3 all thetime. For our students. Y ou have students
4 into -- what we'd like to do, first of al, isin 4 that do very well in online education, but at risk
5 2016, we have asked today - and I'm not ready togo | 5 and onlineisjust not the perfect blend.
6 into the charter amendments. But the one amendment | 6 CHAIRMAN JOHNSON: Do you have a question?
7 istoask to limit our enrollment just to Clark 7 MEMBER McCORD: You just answered it.
8 County students. Wereally do want to moveto a 8 TAMBRE TONDRYK: Soby 2018, we hopeto bea
9 blended campus. We know that the studentsthat come | 9 blended learning campus. And it would be at |east
10 to school that get the intervention directly fromthe |10 two days aweek on campus, not the onethat is
11 teachers are more successful. So that isthe first 11 operating -- there's a charter school that operates
12 step towards school improvement. 12 one day per week. We want at least the two days.
13 The other things that we plan to do this 13 Our content will be online, and our students will
14 coming school year is continue to improve student 14 comein, and they will work in that online content.
15 attendance, retention, overall academic performance, |15 But then the teachers will be able to provide the
16 and | would be happy to work with Patrick in 16 intervention to each of the students. Again, really
17 establishing atimeline towards the retention goals, |17 personalize that learning program, which is the whole
18 where we are today versus -- and we do have that 18 purpose of blended learning, you know, seeing best
19 within our report. Do you have all that? Patrick 19 components of face-to-face and online and putting
20 hasit. But we can dothat. We areincreasing the 20 them together. And we'rereally excited about it.
21 amount of remediation courses. We just have 21 The staff is excited about it. And our students are
22 identified such deficits, implement aresponse to 22 theonesthat are saying, you know, that used to --
23 intervention program. Providing more professional |23 but the students that come in al the time now, they
24 development for working with at-risk students. There |24 loveit. Soit'sjust getting the students that we
25 isthat compassion. Atthe sametimeyou'vegotto |25 don't get ahandlie on.
Page 74 Page 76
1 betough and firm, so building that relationship with | 1 MEMBER McCORD: | don't think you'll get a
2 your students while being firm and setting those 2 lot of pushback from people up here concerning the
3 goasfor them. 3 blended curriculum. It'salesson that others might
4 We're undergoing our advanced accreditation 4 want to think about.
5 renewal thisyear. We have processesin place to 5 TAMBRE TONDRYK: Thank you. Yeah, were
6 increase family engagement in campus life and 6 excited. Sowe know that through this -- and that's
7 piloting in an often blended program. So students, 7 redly why we're -- we're excited to be here today.
8 asthey're coming in, we're going to encouragethem | 8 At first we thought we were going to have a history
9 to enroll in those classes so that they areon campus | 9 review. And then it turned into a status update,
10 aminimum of two days a week. 10 which we like so much better. But we recognize that
11 Moving forward, we would liketo amend the |11 we just need alittle time to get through this. |
12 charter next year to become a blended learning 12 think by the time we're blended, | think that we can
13 assistance education school. Blended learning will |13 start (inaudible) they're going to come back. We're
14 mean that there will be requirements for the students |14 talking about students that will remain four years,
15 to be on campus. We don't foresee being ableto open |15 threeyears. WEe'l have them longer. We'l be able
16 it next year, but we do plan to openitin 2018. We |16 to keep them on track. We won't have this turnover
17 have alot to do before then. 17 where we have students in towards the end of their
18 Our current building, we will either haveto 18 career.
19 renovate, or we would entertain the idea of 19 So by the end of thisyear, you know, how to
20 purchasing or leasing a building for our school. So |20 open another 150 spots. So then you take in anew
21 it'sgoing to be avery hard year of planning, 21 150 juniorsand seniors. So that isavery transient
22 developing and preparing staff to become blended 22 part of the school that could be minimized more with
23 learning instructors. Itisachange, but it's 23 ablended program.
24 something that we're piloting now. We've started, 24 CHAIRMAN JOHNSON: | think we're al decided
25 and will continue to go. 25 about the potential of the blended model. | think we
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1 will bereally eager to see how thisgoes. Butin 1 that'sjust been validated by the (inaudible) Beacon?
2 the meantime, right, there's time between there. 2 TRAVISCHERRY: I'm Travis Cherry,
3 TAMBRE TONDRYK: Absolutely. 3 technology coordinator. We just finished evaluated
4 CHAIRMAN JOHNSON: Andtherearetonsof | 4 dating thefifth year. | haven't gotten the complete
5 kidswho have to go through the system. Wehaveto | 5 numbers, but based on the file, it would be 57
6 make sure that they're getting a quality education. 6 percent.
7 What isit that we are tracking and monitoring to 7 MR. GAVIN: Okay. So the state has not
8 make sure that those students aren't kind of lost in 8 released that. We don't know what it isyet. The
9 the shuffle, and we're al being held accountable. 9 datathat has been released, which isfor the --
10 This doesn't just fall to (inaudible). | 10 which isthe 2013, would have been the 2013 cohorts,
11 think we al collectively are accountable to ensure 11 and the 2014 super seniors, was 32.97. So your grad
12 that our students are graduating. So what isit that 12 rate actually went down from 37.61 through 2013 four
13 we can do in between now and 2018 or '19 to ensurewe |13 Year to 32.97 four year for the super seniorsthe
14 have, not just 60 percent, because that's again, as 14 next year. So negative 4.64 percent.
15 (inaudible) mentioned, that's avery low bar. Six 15 So based on the data that is available, it
16 out of ten kids not graduating from high school, very |16 doesn't appear that thereis actually an improvement
17 low bar. 17 in graduation rate in the fifth year. It actualy
18 So what isit that we're doing to ensure 18 appearsthat it dilutes, and students actually do
19 that we have ahigher level of achievement thanthat |19 worse.
20 for those students? Again, I'm thinking we could 20 TRAVISCHERRY': So part of the fifth year
21 takeit expansively aspossible. And I'll need a 21 cohort, and why we see that maximized, is because we
22 plan saying thisis what we'll do and thisiswhat 22 take studentsin their fifth year, and we take far
23 well see. Because no kid, no child should not be 23 morethan (inaudible) graduate that sasme year. Soin
24 ableto graduate from high school. 24 that year, | believe we took about 80 additional
25 TAMBRE TONDRYK: Absolutely. 25 students, and they were all (inaudible) dropped out.
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1 MEMBER WAHL: Canl jumpinandask: So | 1 And now we graduated some of them, but it wasn't
2 you've got that six year program, right? You're not 2 enough, so then continue going. If we looked at the
3 saying kids aren't graduating, they're just not 3 students who were in the fourth year and continued
4 graduating in their class? 4 with the fifth year, you see an increase of about
5 TAMBRE TONDRYK: Correct. 5 8 percent. And you seethe samethingin the one
6 MEMBER WAHL: (Inaudible). 6 that we just validated, if you look at that
7 ANDREA DAM ORE: Hi, Andrea Damore. Oneof | 7 population.
8 the reasons why we might not hit that 60 percent but | 8 That population actually then broke 60
9 wewant you to look at five years, isbecausewe get | 9 percent, and it's about 64, if you exclude students
10 them their junior year. We get them their senior 10 that camein thefifth year.
11 year. We can't remediate that much that quickly. 11 TAMBRE TONDRYK: sowere going to get into
12 That's not the kind of education that we 12 the data part now. But we do want to say that when
13 want to give our students. So we want to make sure |13 holding schools accountable, it really isimperative
14 we maintain that quality of education. We have math |14 that we recognize that factors do contribute to an
15 teachers who tutor in algebra, but they have to go 15 artificialy low graduation rate, which is what
16 all the way back to negative numbers because 16 you're seeingin aschool like ours. Transiency,
17 sometimes, ajunior or asenior in high school can 17 numbers of days enrolled and newly involved
18 show up and they haven't attended school intwo or |18 credit-deficient students are contributing factorsto
19 threeyears, or they have attended a school but they |19 our graduation rate.
20 have failed miserably the entire time because they 20 And I'm going to tell you, if you don't
21 went from algebrato geometry, and they failed every |21 think that schools are playing games, you are very
22 math classthey've ever been in. So that's why we 22 mistaken. Becauseif 80 percent of our graduating
23 takeit back. 23 classes are juniors and seniors enrolling with us are
24 MR. GAVIN: Miss Damore, just to clarify, 24 credit-deficient, where are they coming from? So
25 what isthe most recent picture cohort of grad rate 25 these kidsare being called in. They're being
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1 identified right now. Y ou can't come back next year | 1 have super seniors who graduated that year but we
2 because you can't graduate by the time of your senior | 2 can't -- can't explain, and say, well, | know you're
3 year, so you have to go to adult ed. Well, parents 3 not charging them. | think we have to figure out how
4 aren't ready to send their 17 year-old to adult ed, 4 to better plan for the students who are coming to us
5 so they look for other options. And they're finding 5 who are severely credit-deficient, but still, we have
6 them with Connections, myself. You'refindingthis | 6 to help graduate them.
7 large number of students. 7 TAMBRE TONDRYK: Absolutely.
8 So what's happened is we're playing the game 8 MR. GAVIN: Mr. Chairman, thereis actually
9 to get abetter graduation rate. | can fix my 9 avery workable solution that's already present in
10 graduation rate so easily. | really can. You know, 10 the statute. This school could amend its charter to
11 oh, I'mfull. I'mfull. I'mfull. Oh, you know, 11 makeit clear that its mission isto serve students
12 but you can't graduate by the time you're 18. You 12 who are credit-deficient. Specifically students who
13 better go to adult ed. Whatever the excuse, we're 13 are more than two years behind, and it could
14 not playing that game. These are people. And we 14 establish an admissions preference pursuant to NRS
15 care about them. And we can help them, and we can |15 386580, subsection 8, to establish admissions
16 graduate them. But we'rethe ones -- the stateis 16 preference saying that we'll serve those students
17 playing hot potato with kids, and weretheonethat |17 specifically.
18 keepsthem and retains them, because that'sour job |18 If it does those two things, it will qualify
19 aseducators. 19 for the alternative framework next year, and we will
20 So that is the problem that I'm bringing to 20 beinaposition to put in these other measures. |If
21 you asacharter boarder. | think you need to look 21 it wantsto continue to exist in this netherworld
22 at thetransiency rate of juniors and seniorsin all 22 between being a comprehensive high school and being a
23 of the high schools. Are they being kicked out of 23 home school, | don't know what we can do for that.
24 other districts and landing in our schools. Because |24 We are not in aposition of creating athird category
25 those parents are extremely unhappy. We are 25 of school that is neither fish or fowl. It iseither
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1 providing a better education. We're providing 1 acomprehensive high school that meets the standards
2 servicesfor those kids, which is awesome. But we're | 2 of at least a 60 percent graduation rate, and it does
3 left holding the rate. 3 so consistently, or it needs to become an at school.
4 CHAIRMAN JOHNSON: so studentsare coming | 4 CHAIRMAN JOHNSON: Thank you, Member Gavin.
5 from someplace. 5 ANDREA DAMORE: Thisis Andrea Damore. I'd
6 TAMBRE TONDRYK: Uh-huh. 6 liketo back up. So when you were talking about how
7 CHAIRMAN JOHNSON: And I presumethat their | 7 we can speed up the process, right? And so we know
8 previous schools were targeting them or pushing them | 8 the students we're getting. And perhaps last year we
9 out. I'm going to assume the best in generosity of 9 had alearning curve, so | joined (inaudible) the
10 spirit. But we are who we are. So my point is, if 10 principal in August. And we spend alot of time
11 we know we'rein this situation, what can we do to 11 reflecting on what we were doing. And we worked over
12 have maybe parallel tracks? 12 the summer, and all of thisyear we looked at data.
13 So thinking about your four-year students 13 Welook at the students, obvioudly, that we get and
14 who you know, if they stick with you, you saidthe |14 how we can serve them better.
15 gradation rateis 91 percent, which is phenomenal. 15 So the first thing we implemented this year
16 What then can we do to expand the servicesthat are |16 wasfour quarters. And what that doesis allow
17 going to be necessary from the start for studentswho |17 studentsto focus and graduate on time. And it does
18 would comein at alevel four or level five, they're 18 allow them to earn more credits. We've also changed
19 intheir 11th to 12th grade year. 19 our program so that we have more credit retrieval
20 So how can we re-imagine what we'redoing, |20 program. We increased our tutoring availability for
21 what schools already have. | know it's a daunting 21 our students. Weincreased our pool-out sessions for
22 task, but at the sametime, if you know who'sgoing |22 the students to make sure we are directly
23 to show up, how do we perhaps explain it to say, 23 remediating.
24 okay, we can better serve them. And you know, 24 We're implementing maps testing to make sure
25 they'll graduate, if not in the fourth year, and we 25 that we are hitting, you know, that sweet spot with
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1 their learning. But all of thosethings are 1 law school. We have to look at your past track
2 happening right now in thisyear. Sowe're very 2 record, and that's what we have to make our decision
3 proactive in what we're doing, but we might not see | 3 on. Not your, you know, ability to change study
4 thoseresults until next year. Sothereisa 4 habitsnow. So | just wanted to put that out there
5 learning curve, but we are reflecting on what we have | 5 on the record.
6 and making it better. 6 CHAIRMAN JOHNSON: Member Wah!?
7 MS. MACKEDON: Obviously your teamis 7 MEMBER WAHL: | also want to apologize for
8 exceptional. Every time you've come beforeus, I've | 8 your statement about not playing games. | redly do
9 been impressed with the plans that you have. | was | 9 appreciate that, because | just have no respect for
10 super supportive of your idea, | believeit wasthis 10 schoolsthat (inaudible) 12th graders. You guys are
11 fall, where you did the try semesters instead of 11 not doing that. So thank you for that.
12 semesters. | thought it was brilliant. 12 Patrick, you said comprehensive -- what were
13 But the bottom line s, is every school 13 your two things for them? (Inaudible).
14 without exception who is under-performed who have |14 MR. GAVIN: So there'sbasicaly two
15 come before this board with a new board, great new |15 categories at school, that we have currently have in
16 leaders, just like you two, and a whole new plan. 16 thisstate for high school. We have the
17 Andit's sort of similar to akid, you know, getting 17 comprehensive high school, which 9 to 12, or some
18 al1.5 GPA in college and then telling, you know, the |18 subset of gradesthereof. That takesall kids. It
19 law school entrance committee, | got new roommates, |19 hasto meet certain standards, including this very,
20 I'm not going to party so much and I've completely |20 very low minimum bar of a 60 percent grad rate.
21 changed my study habits, so let meinto law school. |21 The second category is the schools that
22 It's nothing personal against the plans. | mean, 22 serve some subset of alternate opportunity and
23 quitefrankly, | think Beacon's plan is the best one 23 schools do absolutely have the flexibility under the
24 out there. There's so much | appreciate about it. | 24 dtatute to narrow that. They can say they want to
25 lovethat they're offering social workersto their 25 serve adjudicated exclusively. They can say they
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1 kids, and they have been before it was the thing to 1 want to serve special ed kids exclusively, and they
2 do, and before there was agrant and they (inaudible) | 2 can certainly say, we want to serve students that are
3 todoit. They were doing the right thing by kids. 3 credit-deficient and would have to have met this
4 The fact that they are not growing their 4 gpecific characteristic exclusively, whichis
5 enrollment, but they're saying, Y ou know what? Man, | 5 something that this school appearsto do and do well.
6 let's put the brakeson alittle bit. Let's stick to 6 So | struggle with this desire to somehow
7 Clark County. Let'sgetit figured out. Let'sdo it 7 find athird way that lets them do alot of
8 right here, and then once we've reached a certain 8 stuff they -- and | want to add to Melissa’s point
9 bar, then maybe we'll go back to thiswhole 9 here. The plan -- the sudden intervention that this
10 state-wideidea. | mean, there's so many thingsthat |10 school isthinking about isvery good. They're
11 | love about Beacon and what they're doing. 11 realy goodinputs. Our job isto figure out how to
12 The problem for this board is, that's like 12 make sure they achieve the outputs that we are
13 looking at a brand-new charter application. We're 13 collectively accountable for, that this body is
14 not hereto look at future plans, we're here to 14 accountable for, and | get yelled at about.
15 assess what has already happened and what has already |15 We need to ensure that all of our schools
16 taken place. And soit'sjust atricky position. | 16 aredoing extraordinary work, but all our kids. This
17 mean, again, with that being said, there's so many 17 school seemsto be doing alot of good work. It just
18 thingsthat | think -- that | love about this new 18 seemsto be sitting in the wrong bucket. Thisis not
19 plan, and obviously you two have done exactly what |19 about, this school should go away; it's unless this
20 you said. You sat down and you looked at data. | 20 school iswilling to make the actual jump all the way
21 mean, these are magjor changes that you'rewillingto |21 into -- and just call it what it is, and say, thisis
22 make. 22 the population we excel at serving, and thisiswho
23 But that I'm not sureis our charge, isto 23 we're going to serve.
24 ook at the major changes. It'sto look at the 24 They're going to continue to get called
25 successrate. It'slike the interns committee to the 25 before this body, and it's going to continue to be a

Depo International

(22) Pages 85 - 88

(702) 386-9322 or (800) 982-3299 | www.depointer national .com



- May 20, 2016
Nevada State Public Charter School Authority Meeting

Page 89

Page 91

1 negative thing every year where we're having thesame | 1 TAMBRE TOMYK: Right, and that alt
2 conversation about, your graduation rate fluctuates, 2 framework, a hundred percent at-risk isavery, very
3 it'sunpredictable, it's consistently below 60 3 daunting task. Y ou know, when we're working with a
4 percent. Bigdeal. And they're going to sit here 4 population ashigh asitis. My staff istaxed to
5 and go, Well, we can't cause of these reasons. 5 thelimit. It'svery challenging. I'm not saying no
6 But Tambre brought up there that they're 6 to the possibility, but you know, there are other
7 entirely valid. They serve avery challenging 7 ways of accomplishing the same goal.
8 population. These are great people. But they don't 8 The state of Arizona has an online distance
9 want to do -- at this point, at least, they're not 9 education framework. We need to choose distance
10 willing to do what they need them to do to stay 10 education schools. And they -- the state of Arizona
11 operational. 11 looked at what was going on in online education and
12 MEMBER WAHL: If they did that, would that |12 realizing that the transiency that we're facing -- |
13 preclude them from admitting the aspiring actress? |13 mean there's no -- there's got to be a common theme
14 UNIDENTIFIED SPEAKER: Yes. 14 here.
15 MR. GAVIN: That iscorrect. There are 15 The three schools that keep getting put on
16 other online options in this state that are outside 16 the agendaall happen to be online distance education
17 of our portfalio. 17 schools. And other states (inaudible). We can work
18 Elko County operates avery large online 18 withiNACOL, the International Association for K-12
19 public school that any student in this state can 19 Online Learning. And we could start to work toward
20 enroll in. Many large school districts now offer 20 theframework. | am sure that Connections and now
21 exclusively online options. There are better program |21 Virtual and Beacon would welcome the opportunity.
22 specifics so that they're actually -- soif they'rea 22 And we are asking because right now,
23 digtrict, they can cohort, just the way Miss Tondryk |23 although we keep hearing there's a framework, what is
24 isableto, once shetakesthekid, to say, Okay, 24 the framework? It's not in existence. And we've
25 you'rein this program because of your needs. 25 been scrutinized thiswhole year over a graduation
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1 Something districts do all thetime. In acharter 1 rate by one, one data point. We are asking for
2 school, you can't do it unless you are one of these 2 supplemental measures because one data point, as |
3 very narrow mission-specific schools that say, we 3 said, isreally easy to play with.
4 just do this. 4 Right now there really isn't aframework.
5 And actresses are great. And | think it's 5 Werein aprocess. We'rein between right now. ESA
6 wonderful that there are options for them out there. 6 hasn't come out. Maybe once the state adopts some of
7 Trying to be all thingsto all peopleiswhat gets 7 thelanguage from that, once we develop, but | mean,
8 our schoolsin alot of trouble. 8 | think what the three schools have demonstrated is
9 MEMBER WAHL: Can | follow up? Hasyour | 9 that we are being successful. Our numbersjust --
10 board had any discussion about the possibility of 10 it'svery difficult. We need more time with our
11 changing over to only accept the students that 11 students.
12 you're-- 12 We have a common problem. And the distance
13 TAMBRE TONYK: We do have -- we thought we |13 ed framework is one suggestion. Using SB 509, which
14 hadin our -- we didn't -- we thought we were giving |14 we'd loveto use, it's 60 percent graduation rate,
15 preferential treatment to at-risk students. We put 15 we're asking to use the supplemental measures, which
16 itinour education plan. Our charter contract 16 isdasoin the same Senate bill. You know, we're
17 referstoit, and | haveit, Mr. Ott, and -- | 17 using one part of it, maybe we should look at using
18 forgot -- they were working on that language. Sowe |18 the supplemental measures during this period where
19 were talking about that. 19 thereredly isn't aframework so that we don't have
20 Regarding the needing one hundred percent -- |20 to be before you next year. And that's one of the
21 needing that alt framework came out thisyear. It's |21 reasonswe put them in.
22 not really a conversation we've had. 22 We know that there's a problem, but we also
23 MEMBER WAHL: Thealt framework. Thiswould |23 recognize we're helping -- we're helping the kids
24 be beyond looking at being the at framework. It 24 that cometo us. It'snot asif we're not offering a
25 would be changing your mission and your admissions. |25 high quality education. It'snot asif we're not a
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1 high quality school. Just like my studentswherethe | 1 why we've asked.
2 squareinthecircle. Wejust don't fit. So our 2 In addition, we're telling you our students
3 datais-- | would say it supports that what we're 3 arecoming to ustheir junior and senior year. The
4 doingishelpful. Andwell get into that asyou've 4 Charter Authority has the authority to make that
5 asked. 5 decision based on SB 509 to add this as being one of
6 Where we started, we went back to the school 6 those supplemental measures. We are held
7 year of 2013-'14, when the charter was almost 7 accountable. We'll come in with our graduation rate,
8 revoked, and we looked at it to where we are today. 8 but in addition to that gradation rate, let's ook at
9 So our graduation rates since that date have 9 acouple other factors, is what we're asking.
10 increased 37.6 percent going from 2013 to 52.6. 10 And so the graduation rate versus the number
11 So we've had -- you can see the increase 11 of yearsenrolled with us. So you can seeit'sa
12 there. We did have asmall decrease, which I'm going |12 nice, steady increase. 48 percent of -- you know, if
13 to go on further to explain, which iswhy I'm very 13 they're here one year, we have a 48 percent
14 hesitant to say what our graduation rate will be next |14 graduation rate. Unlessthey're enrolling asa
15 year or the following year. There are so many 15 senior, they're not graduating.
16 factorsat play. 16 Two years enrolled, 52 percent. Three years
17 We did show you the -- thiswas our 2015 17 enrolled, close to 59 percent. When we have them all
18 cohort. We had 152 studentsinit. 11th grade 18 four years, 70 percent.
19 transfer-ins, there were 54 studentsthat cametous |19 We've pretty much talked about credit
20 in11th grade. 21 of them, credit-deficient, which 20 deficiency, so we'll fast-forward through that.
21 made up 39 percent of those transfer-ins. 21 So we wanted to show you what our
22 12th grade transfer-ins, we had 69 students, 22 transfer-in lookslike. Thisiswhen the student
23 which made up -- and 37 of them were 23 transfersin, aLevel 1, Level 2, Level 3 credit
24 credit-deficient. The total new student population 24 deficiency, so to renew -- refresh your mind, a
25 that should bein an 11th or 12th grade, was 123. 27 |25 Leve 1lis.5to 3 creditsdeficient. Level 2is3.5
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1 percent credit-deficient, 80 percent of cohort 2015 1 to6. AndLevel 3is6.5or greater. Sothese are
2 during the (inaudible) 11th through 12th gradeyear. | 2 credit-deficient studentstrying to earn 6 credits
3 When we look at the fifth year cohort 3 and retrieve those credits. And so you can see that
4 graduation rate, as we were pointing out, if we keep | 4 weare enrolling alarge number -- thisis how it
5 our students and did not enroll new students, our 5 breaksout.
6 graduation rate would increase. 1n 2013, from 37.6 6 So during our senior year, 68.2 percent --
7 percent up to 45.83 percent. 7 the number of credit-deficient students who
8 However, we take new students. Students 8 transferred in during their senior year increased 68
9 that have dropped out or have been kicked out or not | 9 percent between 2014 and '15. So what we're
10 successful. These are adults. Whether we continue |10 explaining here isthe difference in the graduation
11 to do that, we're trying to determine the law on 11 rates, why we did it like this. We enrolled 68.2
12 that. Do you have to take fifth year new, or canyou |12 percent who were credit-deficient. 1n 2015, these
13 just keep the students that you have? I'vebeentold |13 students made up 45.7 percent of all credit-deficient
14 you don't. But you know, | don't know. Thelaw 14 seniors and 24 percent of the entire cohort. So you
15 statesup to 18 years of age. But that'sagray area 15 can see we really have not had the opportunity to
16 that maybe at the Charter Authority we can work 16 remediate these students.
17 together and figure out, what isthe law on that. 17 The changes to credit deficiency, what we're
18 Becausethat isimpacting. Look at 2014, weroseto |18 showing here-- and thisiswhat we will have
19 64 percent, if we just used our fifth year returning 19 validated next year because we do focus on credit
20 students. 20 deficiency -- isthat 31.4 percent of our seniorsin
21 And Travis attends those meetings. And we 21 '14-'15 decreased levels of credit deficiency, versus
22 seemto be very unique in adding new studentsto our |22 10.8in'12-'13.
23 fifthyear. Other schools aren't doing that, which 23 So last year, those students got better. 31
24 isthereason that it existsin ours and not other 24 percent earned more than the required number of
25 schools. So that that would give us -- and that is 25 credits. Prior to last year, it was only 10 percent,
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1 and we consider that, you know, amarked improvement. | 1 years. They want to finish out the year, their
2 The percentage of students who increased 2 senior year at atraditional high school. So we see
3 deficiency was 8.3 percent, which was down from 33 | 3 that alot, too.
4 percent. So prior to last year, 33 percent of the 4 MEMBER CONABOY:: So do you have data that
5 students got worse while they were enrolled at 5 indicates to you what are the sending schools for
6 Beacon. Last year, only 8 percent. And so 91.67 6 you? Isthere apattern in sending schools? You
7 percent of 12th grade studentsin '14-'15 earned the 7 talked earlier about the other perhaps district
8 required number of credits or greater, which iswhy 8 schoolsthat service these children.
9 wethink again, thisis something that needs to be 9 And so isthere a pattern in sending
10 looked at in addition to our graduation rate. 10 schools, and isthere a pattern in receiving schools?
11 If 91.67 are earning the required number of 11 Or at least have you looked at that data? Regardless
12 credits, if they were on track -- and yes, that's the 12 whether there's an actual pattern. Do you know where
13 proficiency again, which, you know, that's another 13 they come from?
14 factor. When your kids are credit-deficient, they're |14 Isthere any way -- | guess what I'm asking
15 also non-proficient. But we're looking at the credit |15 you, isthere any way to intervene in these
16 deficiency right now. 16 children'slives by collaborating with the sending
17 The graduation rate for on-track students 17 and receiving schools?
18 was 77.5 percent in 2015. The graduation rate among |18 TAMBRE TONDRYK: We're going to have --
19 all credit-deficient studentsincreased 20 percent 19 Mr. Garzawill be presenting to that piece. But |
20 since 2013 to 2015. Graduation rate of the senior 20 believe he said he tracked it for us. It was 31 --
21 transfer-insincreased by 13.8 percent from 2013to |21 wasit 31 schools?
22 2015. 22 MR. GARZA: Yeah, 31 schools.
23 So not only have we improved, our student 23 TAMBRE TONDRYK: 31 schools. But that's
24 population got worse. So as they've gotten worse, we |24 something that we want to begin to track because we
25 helped them improve. And soin 2014, that ratewe |25 did start to see patterns, but | don't have anything
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1 attribute to asmaller end size, increased 1 documented thisyear. But last year was the first
2 transfer-outs and substantially few credit-deficient 2 year where | had really been through that enrollment,
3 transfer-ins. 3 that serious enrollment, between August and really
4 MEMBER CONABOY : Mr. Chairman, may | aska | 4 November. But we will be tracking the schools, who's
5 question? 5 referring them, and why they're coming because we do
6 CHAIRMAN JOHNSON: Please. 6 believethat that is very important.
7 MEMBER CONABOQOY : Tambre, couldyoutaka | 7 MEMBER McCORD: Well, with a blended
8 little bit -- go back to the last slide and talk a 8 program -- oh, pardon me, Mr. Chairman.
9 little bit about the transfers out? Because you've 9 With a blended program, you're probably
10 been talking alot about kids coming to you intheir |10 going to find atighter concentration around your
11 11th and 12th years and being sent there from other |11 physical location. So it's going to change that
12 schools. So when they transfer out, they come to 12 pattern significantly.
13 you. They're credit-deficient. Something doesn't 13 TAMBRE TONDRYK: Yes.
14 gel for them. So where do they go, then, whenthey |14 MEMBER McCORD: I'm not saying that's for
15 transfer out? 15 thebad. It may be for the good, | don't know, but
16 TAMBRE TONDRYK: Some of them gotothe |16 I'm afraid it's going to make comparisons very
17 adult ed, | assume. Can you speak to that one, 17 difficult (inaudible).
18 Travis? 18 CHAIRMAN JOHNSON: weve actually been here
19 TRAVISCHERRY: Travis Cherry, for the 19 for two hours and 20 minutes. So we're going to take
20 record. Some of them go to adult ed. Some of them |20 asmall break. Just afive-minute break. And well
21 go back to their district, high school. Y ou know, 21 come back and we can finish up and then well go to
22 they comein, they try it online and say, that's not 22 thenext --
23 for me. | just want to be with my friends again. 23 TAMBRE TONDRYK: Okay. Great.
24 Some students even -- or alot of students, even, 24 (A recesswas held)
25 they enrolled in their freshman, sophomore, junior 25 CHAIRMAN JOHNSON: wereall back and ready

Depo International

(25) Pages 97 - 100

(702) 386-9322 or (800) 982-3299 | www.depointer national .com



- May 20, 2016
Nevada State Public Charter School Authority Meeting

Page 101

Page 103

1 togo. Ms. Tondryk? You have thefloor to continue. | 1 have already been said from board members. | don't
2 TAMBRE TONDRYK: Yes. Tambre Tondryk, for | 2 want to repeat some of thethings| already said
3 therecord. Sol just wanted to finish up, and then 3 about it, but just the condition that Beacon is faced
4 Dr. Garzais going to introduce himself, and takeyou | 4 with and the challenges and so forth, | will just
5 through some. But we had just finished talking about | 5 point them out. But | do want to address some of the
6 the cohort retention because that is something that 6 questionsthat were asked, especially from Board
7 we absolutely have to -- 7 Member McCord about the patterns and what is
8 CHAIRMAN JOHNSON: I'msorry. | didntmean | 8 happening there at Beacon related to patterns.
9 tointerrupt. But it lookslike up north -- Danny, 9 So | assessed the datain March of 2016.
10 areyoual -- 10 Thereason | say the month is because
11 DANNY: Yeah, we're ready to go. Sorry. 11 month-to-month-to-month, it's always fluctuating.
12 CHAIRMAN JOHNSON: No worries. 12 There's always constant change. Asyou've already
13 TAMBRE TONDRYK: sowejust didwanttoshow |13 heard from Beacon Academy, administrators and others,
14 that we had improved our cohort retention, though, to |14 you can tell that there already isalot of change, a
15 stay through their senior year to 35.93 percent, and |15 lot of change at the board level, alot of change at
16 we do have avery small in size -- our freshman 16 the administration. And just to me asadata
17 population islower, but that is a group that we are 17 analyst -- and | teach statistics classes for UNLV --
18 focused on keeping and retaining, and that was one of |18 the inconsistent change, you know, it'sreally hard
19 our school improvement goals. 19 to measure because of instability and time that you
20 From count day to end of year, thisisthe 20 needto just have. That way you can kind of get rid
21 onethat weaso arerealy focused on. Youcansee |21 of instability or unreliable (inaudible), and that
22 that in this school year -- I'm sorry, last year, 22 way you can still continue with (inaudible) to make
23 2014 to 2015 -- we did retain close to 70 percent of |23 informed judgements about the trgjectory or just the
24 our students. So we did increase that from 49 24 dtate or the pattern of the data.
25 percent the prior year. And from end of year to 25 So in March of 2016, | was looking at the
Page 102 Page 104
1 count day. So this means students who returned. We | 1 student records that Beacon had. And it was
2 returned 70 percent of our population. And 2 expressed one of the patterns, if they were going to
3 considering, you know, we have avery large 3 be pattern-like changes. It turns out that actually,
4 percentage of students that graduate, that's a good 4 the students that are coming to Beacon for the
5 number. 5 educational classes do come from the Las Vegas area.
6 Oh, I'm sorry. Thisisthe 9 through 11 6 So to me it makes sense that one of the
7 enrolled at the end of the year who returned the 7 supplemental measures was to consolidate the
8 following year. 8 educational resources and focusin on Clark County,
9 And we aready have indicated that 340 of 9 which would make sense because based on the records
10 our students are returning for next year, so we 10 aone, that's where the students are from, and those
11 aready started to make improvements on this. 11 arethe ones seeking the most. The only exceptionis
12 So if you have any questions for me. 12 the one school in Reno.
13 Otherwise, Dr. Garzawill take over. 13 So other than that, we have 25 schools here
14 TIBERIO GARZA: Hi, I'm Dr. Tiberio Garza. |14 inthe Las Vegas area, not even extending past this
15 Thank you for thistime to allow meto speak. 15 area. But Clark County would be abigger area. But
16 I'm from the University of NevadalLasVegas, |16 just consolidating everything to the county makes
17 and | worked with the Center of CREA, whichisthe |17 sense. But hereit'sjust 25 schools of 26 that are
18 Center of Research, Evaluation and Assessment. I've |18 inthisarea. And the number increases to 31 because
19 been asked to be an external evaluator to just look 19 in 6 schools| consolidated together -- and these
20 at the dataand kind of tell what is some of thedata |20 were al the behavioral schools and juvenile
21 saying about Beacon Academy. So that'skind of my |21 detention. | represented that as one school. And so
22 role here, working with Beacon, just being againthe |22 just to know that students are also coming from those
23 externa evaluator. 23 schools, too. Thisis12 grade. So it was already
24 So just before | start, as an evaluator, | 24 mentioned that there's alarge percentage, 8 percent
25 recognized just some of the positive commentsthat |25 that are coming out of 12th grade. It'salso alarge
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1 percent out of 11th grade. 1 rateisan equation that can -- | know it was aready
2 But again, these are just the conditions. 2 said it can be manipulated, but again, that would be
3 But what | just want to add is, where these students 3 at the policy implications or policy adoption at the
4 are coming from. What are the schools that are 4 school level to be able to manipulate this score.
5 involved. And in the report you can see the specific | 5 Again, at Beacon | was the external
6 schoolsthat arelisted. Again, and that's just 6 evaluator, so | wasawitness. So I'm just
7 based on student records. That just meanslooking at | 7 testifying to what | saw and what | got from just
8 the student records one at atime across Beacon's 8 interactions with people at Beacon. Again, I'm the
9 data 9 outside person. And even now, I'm even new to this
10 Again, thisis March 2016. Thisisjust a 10 area. So I've only been here since August. So I'm
11 visual that | got in Google maps. All thelittle 11 just giving you my unbiased -- I'm just telling you
12 golden stars represent the schools that the students 12 what | saw, what I've heard, what I've |learned from
13 are coming to Beacon for educational services. And |13 Beacon.
14 so again, only one star resides outsidethismap. So |14 And again, so we know that credit deficiency
15 again, | just want to just illustrate, like who are 15 isafactor. Theonly thing | want to just state
16 the students seeking educational servicesfrom 16 hereisin 2014-2015, we considered credit deficiency
17 Beacon? Again, it'sinthislocal area. 17 at the statelevel. And so you seethat .8, 11.8,
18 And thisis 12th grade. Andwe seethesame |18 and 16.6 and 18.2.
19 in 11th grade. Again, it'sthe same schools, and in 19 What | want to do isjust, you see the
20 thereport you'll see several of the schools 20 visual comparing that year and with Beacon. But
21 repeated. | won't name them by them, but in the 21 first | just want to show you how it kind of curves.
22 report you can see who they are. 22 So from Sth to 10th, 11th and 12th grade, there'sa
23 Again, thisisjust telling the story, where 23 gradual curve of credit deficiency over time, which
24 arethey -- where are these students coming from 24 is, you know, reasonable as transfers from 10th grade
25 because the more we know about them, the more, as |25 to 11th grade to 12th grade, and they're trying to
Page 106 Page 108
1 Beacon has already stressed, the more educational 1 not be credit-deficient, but as carryover that will
2 resources and support can be provided to them. 2 be expressed from the Beacon information credit
3 And education, we just know that it'sa 3 deficiency in the Beacon file.
4 growing trend that relationship is starting to become | 4 Thisisjust showing you at the state level.
5 animportant factor of just overall student 5 It'sanice gradual curve. That makes sense.
6 achievement, especially among older students. Just 6 There'sprogress going. But wanted to just show you,
7 building relationships. So aswas aready said among | 7 again, thisis 2014. Again, it's more specifically
8 parents and students, | was glad to just see that 8 to that one year, the most current year. And again,
9 student-centered instruction and support from them 9 thisdatais coming from the datainteraction for
10 being expressed that Beacon was providing for them. |10 Nevada Report Card. Soit's publicly accessible.
11 Because | know that's along towards the trend and 11 I'mjust bringing it here to just illustrate.
12 research, just build that relationship and that 12 What | want to illustrate is just the
13 learning can happen in that kind of environment. 13 reliability of the data or just the instability. So
14 So we already know that there are negative 14 here at the state it'sanice, gradual curve. But
15 influences on the graduation rate. It isarobust 15 even when we start looking at current positions at
16 measure. | won't repeat what was already said 16 Beacon, it becomes erratic. It's hard to pick up a
17 because | fedl like the board members already know |17 pattern. And I'm just talking from just the numbers
18 the conditions, or the challenging conditions that 18 part, whereit'sreally hard to be able to estimate
19 Beacon'sfaced with. So | don'twanttojustrepeat |19 reliable value, like the graduation rate, from this.
20 what was already said. 20 From this, | mean, the only pattern that can
21 And thisisjust some more graduation rates. 21 bederived isthat it spikes at 10th grade and then
22 And we know that the graduation rate is being 22 goesdown. But again, thisis going to berelated to
23 criticized right now. But again, that's with the 23 ahost of contributing factors. And then when we
24 ideathat challenges are faced within that robust 24 include the other years, last year and the year
25 measure for graduation rates. Again, the graduation |25 prior, these were accountability years. Again, some
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1 of itisavailable on the Nevada Report Card data 1 know, why -- if most of the students are relying on
2 online. 2 that characteristic of Beacon, with that educational
3 Again, it'sjust -- asadata anaysis 3 service, which isreally attractive, in my opinion,
4 person, there's not this gradual curve report, nice 4 but if the students are really going after that, what
5 smooth linesthat kind of give some kind of reliable | 5 makesthem stay once they reach credit deficiency?
6 or valid estimate to be able to make sense of this 6 MEMBER WAHL: So I'd like the principal
7 pattern, but again, | just wanted to show or 7 (inaudible). | mean, that's more than half of your
8 illustrate visually that instability. 8 student body leaving every year. Although we were
9 And again, we know already the challenges 9 looking earlier at your retention rates and one of
10 related to transiency rate. That's why we go through |10 your goalsisto increase your retention rate, and
11 that. Another thing, too, isjust, transfer-outs 11 you're making progressin that regard. Am |
12 divided by the total student population, again, this 12 misunderstanding something here?
13 just refers back to the transfer-outs. Thisisjust 13 Thisfigure doesn't seem to comport with
14 acalculation based again on publicly availabledata |14 some of the things you said earlier.
15 onthe Nevada Report Card. So Again, thisisjust 15 TRAVISCHERRY: Travis Cherry, for the
16 underlining the challenges that were already 16 record.
17 described. Yes. 17 It isimportant to note the difference
18 MEMBER CONABOY:: Canyougoback? Canyou |18 between transiency and transfer. Transfer-outsisa
19 just explain this alittle bit better to me? | think 19 measure of the cohort population over the entire
20 I'm missing the point on that slide. 20 four-year span from any student who transfers or
21 TIBERIO GARZA: So here I'm trying to 21 startswith the school. Where transiency is sort of
22 illustrate, in 2014-2015 that Beacon Academy had a |22 theflow of studentsin a school year, transfer-out
23 lot of transfer-outs compared to the total student 23 islooking at the entire year and the cohort
24 population it had, which was 64.1 percent 24 population.
25 transferring out. And that's comparing it to the 25 CHAIRMAN JOHNSON: Isthisnumber a
Page 110 Page 112
1 other estimates of 18.4 and 13.9. That just refers 1 percentage?
2 tothe State and Clark County. 2 TIBERIO GARZA: An absolute percentage.
3 MEMBER CONABOY': So 64 percent of thetotal | 3 CHAIRMAN JOHNSON: soyou'resayingin 2014
4 student population at Beacon in 2014-15 |eft the 4 or '13, you're going to get 80 percent of the
5 school, transferred out to somewhere else? 5 students transferred out?
6 TIBERIO GARZA: Right. And asTravisjust | 6 TIBERIO GARZA: That wasin the previous
7 mentioned, that's also the ideas of -- there's other 7 year.
8 dlidesthat support this slide, but again, what | see 8 CHAIRMAN JOHNSON: Y eah, for the 2014
9 isjust that those students -- there's alot of 9 cohort.
10 students coming from prior schoolsin thisarea. And |10 TIBERIO GARZA: Okay. That would be
11 once they reach credit deficiency, they havefriends |11 correct. It's over the span of four years.
12 at those other schools. It's more likely that they 12 CHAIRMAN JOHNSON: Four yearsin that
13 would go back and enjoy that senior year that Travis |13 cohort, 80 percent of the students transferred out?
14 described. There's aso other factors. 14 TIBERIO GARZA: Yes.
15 But again, what I'm worrying about is just 15 CHAIRMAN JOHNSON: Okay. | just wanted to
16 that students come to Beacon to get back on track 16 make surel was clear on -- thanks for answering
17 because of the four terms they have whereyoucan |17 that question.
18 make up credits every nineweeks. There'sa--it's |18 MEMBER CONABOY : sowe don't know when they
19 kind of like a semester, but it's a half semester. 19 camein. Wejust know that they camein at some
20 But that allowsfor credit deficiency to bereduced. |20 point in the continuum. Something happened for good,
21 So what I'm worried about is once students 21 bad or indifferent, and they decided to go back to
22 reach that point and decide to go back to the schools |22 somewhere else.
23 they come from. 23 TIBERIO GARZA: Or they just left.
24 MEMBER WAHL: Not being credit-deficient. |24 MEMBER CONABOY : Over the course of -- well,
25 TIBERIO GARZA: Right. Sowhy stay -- you |25 atransfer-out, doesn't that insinuate that they went
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1 somewhere else? When you transfer students, don't | 1 schoolswere involved prior to coming to Beacon. And
2 you transfer the records and somebody else receives | 2 the number continuesto 3, 4, 5 schools and 6 schools
3 them as opposed to dropping out? 3 atthemax. Of course, those would be considered the
4 UNIDENTIFIED SPEAKER: Yes, thatiscorrect. | 4 outliers.
5 And that also includes students in the ninth grade. 5 But you can see the mgjority as one or two
6 They areincluded in the transfer-out category as 6 schools, maybe even three schools prior to coming to
7 well? 7 Beacon. Andthisisjust 12th grade.
8 UNIDENTIFIED SPEAKER: If they goto another | 8 March 2016. And the same pattern continues
9 school, yes. 9 in 11th grade. Again, same month, March 2016,
10 TIBERIO GARZA: | did not -- | have not put |10 looking at where did the students come from. And
11 thetimeelement. It wasover four years. Andthat |11 again, in the report you'll get, you'll see the names
12 number represents the graduation rate. 12 of the schools. Herel just want to just illustrate
13 So, of course -- but this one, the 2014-2015 13 the amount of students that were in one school or
14 schooal year, it would be based back to 2011-2012 14 more than one school prior to coming to Beacon.
15 those two, and 2012-2013, '13 and '14, and so on. 15 So here for 11th grade, you can see how it
16 But thisyear, again, 80 represents the number of 16 kind of just staysthe same. It'sat 39. And just
17 graduates. 423 represents the student population 17 looking at the 10th grade, how many prior schools
18 during 2014-2015, and thisis the accountability 18 were 10th graders, what schools did they come from.
19 year, and it's also on the Nevada report card. 19 And again, so the rangeis dways from 30 to
20 The other values just represent -- because 20 39 that those individual students at those different
21 based on the definition who transferred in plus 21 gradelevels have stayed with Beacon. Even here at
22 students who transfer in minus students who transfer |22 10th grade, there's almost a hundred students that
23 out, immigrated, or died during the school years. 23 came from some other prior schools before coming to
24 And so here this 423 versus, again, almost half or 24 Beacon.
25 more than half that are leaving. 25 Again, to meit'sjust -- these schools --
Page 114 Page 116
1 It just creates the instability of that 1 these students are seeking out Beacon for the
2 measure, that graduation rate. Some of it just 2 educational services that, in my opinion, that
3 reducesthe calculation. We're puttinginthevalues | 3 they've aready seen that they can get from Beacon
4 for 121415; 80 divided by 152, which again, the 4 Academy.
5 Nevadareport card is already calculating this for 5 So again, whether they stay or not, it's
6 US. 6 those students choice. But I'm glad that Beacon has
7 But again, thisjust kind of just 7 worked on retention strategies and measures.
8 illustrates all the different factors for the number 8 One other thing that | might add, too, that
9 of graduates. | just wanted to just illustration, 9 was questioned earlier was just, what do you do with
10 just so you can kind of see more of theinfluenceof |10 studentscomingin at 12th grade or the fifth year.
11 thetransfer-outs, all those elements. 11 Again, it would have to be an aggressive plan to be
12 What | really wanted to address was the 12 ableto show to those students the curriculum that
13 patterns that were mentioned by Board Member McCord. |13 they would need to be able to fulfill those credit
14 S0 here on the 12th grade, March 2016, all 14 deficiencies.
15 those 12th graders reported that a hundred -- for 15 | mean, inthe end, if a student finds that
16 example, only 30 12th grade studentsreported that |16 that's too much to do to make up two yearsin one
17 they have been with Beacon ever since. Andthey had |17 year, or three yearsin one year, the student's
18 no other school. So to me that meansthey'vebeen |18 choiceis (inaudible). Again, Beacon in time could
19 there with Beacon and no other school. They never |19 have that (inaudible) plan, if it's possible, because
20 left. 20 even then, making up three yearsin one year, itisa
21 But when | look at one school prior to 21 challenge, and it's going to involve amost education
22 Beacon, | see 149 student records where students 22 more than eight hours a day.
23 reported that they were in one school prior to coming |23 So it'sgoing to call for an aggressive plan
24 to Beacon. And it continuesto number 2 wheretwo |24 that's going to take up more resources because it
25 schools were mentioned. 83 of them say that two 25 might have to involve night classes, comein at night
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1 and do more supplemental instruction. 1 effect on the graduation rate. Again, that would be
2 So that would be my suggestion in that 2 just -- you know, although it seemsimpossible to
3 framework because we don't want studentsto be held | 3 make up credit deficiency for the fourth year, it
4 back despite the preconditions they come with. And | 4 requires such an aggressive approach to be ableto
5 again, I'm just reiterating what was already said, 5 counteract that.
6 that high transfer and transiency rate and credit 6 So another measure would be just to make
7 deficiency arejust influencing the graduation rate. 7 sure Beacon Academy has the capacity to be able to
8 But thereason | say that isit's taking away the 8 fulfill such an aggressive plan. And also the
9 overall the effectiveness that Beacon finally can 9 student iswilling to go through this aggressive
10 demonstrate to everyone here and to the student and |10 plan. Because again, | can bring them back with us,
11 to the community. 11 okay, thisisyour plan to graduate in one year based
12 So in my report, | just provide eight 12 onyour high levels of credit deficiency. And if
13 different recommendations. Herel just provide a 13 they choose that they don't want to do that, then
14 few, just a consolidation of appropriate education 14 it'stheir choice, and you can't force -- that can't
15 servicesto the mainstream population Beacon 15 be forced upon them.
16 services, which we now know is this area, and that 16 | recognize that as | was looking at the
17 Beacon should gather down the resources for students |17 dataand Beacon Academy, that it's also a moot issue.
18 transferring out to improve retention. | know that 18 It wasaready said. You know, average students are
19 was aready mentioned. It'sjust collecting more 19 in several schools, dozens of schools.
20 datato be able to make more informed decisionsabout |20 Transfer-outs, transiency rates, credit-deficient,
21 what kind of policy changes should beimplementedin |21 these areissues all schools have.
22 order to affect or help the graduation rate increase. |22 And so what | would plan to do isjust be
23 Of course, in the most ethical and reasonable way 23 ableto develop more robust equationsto be able to
24 with the idea that we want students to succeed in 24 measure school effectiveness, not graduation rate,
25 high schooal. 25 but school effectiveness that incorporates multiple
Page 118 Page 120
1 And then of course, further observance of 1 factors.
2 credit deficiency among students and those entering | 2 So | would do this through machine learning
3 Beacon Academy, that's going to be very essential. 3 wherel can look at mathematical relationships and
4 If that's the major population that's coming in, it's 4 how these variables are related to one another. This
5 going to be very critical to be able to address that 5 will just be aschool effectiveness measure just to
6 because again, it'sjust influencing the graduation 6 be ableto say school X or school Y isactually being
7 ratein away that's not representative of the school 7 effective based on -- effective in this community.
8 effectiveness of Beacon Academy. 8 And of course, we'll have all the factors. But
9 And we just don't want that because I've 9 machine learning, | can only think of so many
10 been there. I'vevisited several times. Sincel do 10 variables at once, but with the machine learning, |
11 get the impression that everyone there is working 11 can list dozens more being able to make those
12 hard to try and meet the needs of the students. 12 mathematical relationships, being able to come up
13 There'salwaysindividuals running around tryingto |13 with equations that are helpful in rating them.
14 take care of things. So | get that sense every time 14 But the graduation rate again is just one
15 on thevisits I've been there. 15 measure. For college entrance exams, you don't just
16 So my assumptions are that, yes, these 16 look at GPA. You look at writing, you look at what's
17 individuals are hardworking. They're trying their 17 the service that the high school has done. There's
18 best. They're doing everything they can. But maybe |18 multiple things you look at before that student is
19 they just -- we need more information related tothe |19 alowed to enter college.
20 data and what could be done, and what elseisthe 20 So | would just reiterate that one measure
21 datasaying. Sothat'sthe options. I'm just 21 doesn't really help to justify good or bad in making
22 grateful to just be a part of that. 22 that judgment. Again, that's just a measurement
23 And sojust -- and also just -- | had 23 perspective.
24 mentioned that this needs to be an aggressive 24 CHAIRMAN JOHNSON: Any questions for Dr.
25 approach. It needsto be counteractiveto haveany |25 Garza?
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1 MR. GAVIN: | have one follow-up question, 1 would have strategies to be successful with the group

2 Dr. Garza? Did you inyour research look at what the | 2 you know your school is going to bring in.

3 transfer-out rates look like for the state as awhole 3 So I'm not saying it's not areal issue. It

4 or for other schools that are sending kids? Isthis 4 is. Transiency isanissue. But it's an issue that

5 highly anomalous, or -- we are a great transient 5 everyone knows when they open a charter school

6 state. So | think it'sreally helpful to understand 6 exists. Sothento belike, Thetransiency -- and

7 it 7 again, I'm not beating up on Beacon. | saw itin

8 TIBERIO GARZA: Yeah, and | saw that inthe | 8 every report that wasin our board packet to blame

9 Nevada Report Card, that thereisalot of 9 transiency. It'sno different than blaming the fact
10 transiency. But I'm not able to see the percentage. 10 that they, you know, English language -- you know,
11 And realy, my focus was Beacon Academy. But this |11 people saying, Well, there'salot of ELL kids here,
12 would be like future research, where | would liketo |12 so, man, we'rejust not fit. We can't fill that
13 be ableto look at more than just one school to be 13 because of that. It makesit so hard.
14 ableto -- because that will help with the equation 14 So like, personally, I'm tired of hearing
15 development and being able to really assesswhat is |15 about that because we know, everyone knows those are
16 school effectiveness acrossthe state, or it might go |16 the kidsthat are attracted to online schools. It's
17 outside of the state, too. 17 acommon fact. Everyone knows it when they open
18 But again, there just wasn't enough time to 18 their school. It's not uniqueto Nevada. It'sa
19 beableto calculate all that. But it's something 19 fact that we know. That's what you said you were
20 that'sinteresting to me and something | would like |20 going to do, was deal with transient students because
21 to continue to pursue. 21 you opened an online school, and you know that that's
22 CHAIRMAN JOHNSON: Werethere any further |22 who comes to online schools.
23 questions for Dr. Garza? 23 So, I'mjust sorry. Again, I'm not beating
24 MS. MACKEDON: I'm sorry. Beaconisn't the |24 up on Beacon here. It'sjust something that really
25 first school up here, because thisisn't just a 25 stood out to me over the last few months and in

Page 122 Page 124

1 Beaconissue. Sol want to be clear about beatingup | 1 reading our board packet again. And it's very

2 on Beacon here, but in general, thisissue of 2 frustrating from my perspective.

3 transiency is making me want to scream. Everyone | 3 TIBERIO GARZA: | want to just say, | just

4 knows, every charter school that bothered to submit 4 want to just say, that'swhy | didn't want to stress

5 something today put right in their report, transiency | 5 that too much because | got the sense every one

6 isanissuewith an online school. So we know that. 6 already knows. What | wanted to just bring to the

7 Weknow that when we open the door. Weknow that | 7 tableisjust being able to assess that in away to

8 when we get our charter. And then wecomeback and | 8 be ableto properly adjust for that in away that

9 say, Transiency, that's why we're failing. We just 9 measures school effectiveness. But that's all.
10 can't get these kids cause the rates are so high. 10 CHAIRMAN JOHNSON: Isthere anything else
11 It's like opening a school for ELL kidsand 11 (inaudible), or do we want to move on to the second
12 saying, well, they're not fluent in English so we 12 half of this, which are the action items?
13 haven't been able to teach them. Y eah, we know. 13 UNIDENTIFIED SPEAKER: Yes, we're ready.
14 It'san ELL school. It goeswith theterritory. If 14 CHAIRMAN JOHNSON: sowewill then move to
15 you open an online school, you know going intoit, |15 Agendaitem number 7, which is the consideration of
16 transiency isanissue. And your charter saysyou 16 possible action of Beacon Academy's request pursuant
17 have away to be successful, just to have those 17 to NAC 386.325. Director Gavin? Thisisitem number
18 issues. 18 7.
19 Just like if you open an ELL schooal, you're 19 MR. GAVIN: Beacon Academy has requested two
20 saying, we have strategies to be successful withthe |20 contractual amendments. Thefirst isto request to
21 population that this school is going to bring. If 21 limit enrollment in school to Clark County students.
22 you open a school for adjudicated youth, and then 22 And the second requests 6 additional measures for
23 you'rein shock and awe that they have an attitude 23 performance framework.
24 problem. No. Your charter said you had -- you know, |24 Asyou're aware, the Academy and the staff
25 if we were going to approve a charter for that, you 25 has not yet executed an amended contract and
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1 incorporated the last provision -- 1 Let mesign up for that.
2 MEMBER CONABOY: Patrick, I'mjust havinga | 2 MS. MACKEDON: Member Mackedon. | lovethe
3 little bit of trouble keeping up. 3 fact that they want to moveto just Clark County. |
4 MR. GAVIN: Sorry. So I'll stop reading and 4 think it shows a true sincerity about their students
5 start talking. 5 and not just the bottom line. | think it's awesome.
6 They asked for two amendments. Asyou're 6 So | would move to approve the amendment number 1 to
7 aware, we approved, two approved amendments back in | 7 limit their enroliment in Clark County only.
8 the summer. The school has not yet executed an 8 MR. GAVIN: Member Mackedon, would you be
9 amended contract reflecting the changes that the 9 willing to amend that to make it contingent upon the
10 board requested. 10 execution of the contract?
11 The staff and the staff's attorney are 11 JESSICA SANCHEZ: Can | please be heard?
12 continuing to work with the school's counsel on that. |12 CHAIRMAN JOHNSON: Yes. You may speak.
13 | am hopeful that that will be taken care of inshort |13 JESSICA SANCHEZ: Thank you, thank you.
14 order. 14 Chairman, members of the board. Again, I'm Jessica
15 | think it's critical that any approval you 15 Sanchez. I'm here on behalf of the Beacon Academy.
16 make be contingent upon the execution of that 16 First | want to -- | will get passionate about
17 contract. So these things do not come into effect 17 (inaudible) that we're discussing today. First we
18 until that contract is put into effect. We can't 18 got thisrecommendation late last evening. It was
19 keep pushing that out. 19 8:00 p.m. when we saw Patrick's recommendation that
20 Secondly, with relation to amendment 1; that |20 he was going to be submitting to the board. And
21 isthe Clark County requests, staff is supportive of 21 again, there's always thistimelinessissue in order
22 that change. With regard to the addition of the 22 for usto prepare to respond to his recommendation.
23 additional metricsto performance framework, staff is |23 | think that that -- you know, we were working and
24 not supporting that at thistime. In the even the 24 having these discussions, and then here we are, you
25 school comes back with an amendment to request to |25 know, with these late recommendations that are then
Page 126 Page 128
1 convert to a school serving the opportunity youth 1 presented both to yourself and to us.
2 population we discussed earlier, the studentswho are | 2 MR. GAVIN: Mrs. Sanchez, when did your
3 more than two years behind, thiswould beavery good | 3 client submit this recommendation?
4 way of tracking progress towards those measures. 4 CHAIRMAN JOHNSON: Director Gavin, can you
5 As currently framed, this would water down 5 please let her finish?
6 accountability of every school in the state who wants | 6 JESSICA SANCHEZ: Then the other problem |
7 it. Soit would be an extraordinarily dangerous 7 have is when Beacon comes in with good faith making
8 precedent to set because it would essentially negate 8 some type of amendments that we feel are going to be
9 the whole purpose of the governor requiring usto 9 better for the students, and we provide actual
10 have the 60 percent graduation rate (inaudible) 10 contract language that we propose to be changed.
11 (inaudible) absolutely unacceptable graduationrate |11 We're letting you become aware how it's going to be
12 of thisagency. 12 impacting our charter contract. There'sawaysthis
13 Again, | will remind you, we are the lowest 13 recommendation that it's contingent upon something
14 performing school system in the stateswith relation |14 else that we want.
15 to graduation rate, and we are the third lowest 15 So then they're holding this hostage over
16 performing state in the country. That number is 16 us. You know, that's the way this occurred back in
17 utterly unacceptable. We must ensure that we are 17 July 2015. We have been working with Mr. Ott and
18 holding the schools (inaudible). 18 same thing with Mr. Gavin in regards to these charter
19 There is amechanism for schoolslike Beacon |19 contracts. (Inaudible) 509. (Inaudible) what the
20 that are serving the population that they have 20 law, wetalked (inaudible) to Mr. Ott in regardsto
21 articulated so well. And we must encourage 21 evenif it'snot contained in our charter contract,
22 (inaudible) created them to carve out, whichwould |22 you're still going to be able to do these notice of
23 alow every school to jump in because this is what 23 closuresif you deem so because that's what the law
24 everyone would bewant. I'm only held accountable |24 says. We're so closeto finalizing that part, that
25 for thethings | have the most control over. Great. 25 language.
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1 So | would just say that making it 1 should be heading. | think Mr. Garza, who was here
2 contingent upon this other language that we're still 2 on behalf of the school from the Department of
3 negotiating is not appropriate, and it should not be 3 Education; where there is this equation that, if you
4 based on acontingency. We have been very clear in | 4 will, that we can come into agreement to that says,
5 what our amendment request is. Now if Mr. Gavin 5 Hey, is Beacon being effective or not. That's the
6 says, you should not include thisword, or this 6 bottom -- you know?
7 should not be, | haven't heard avalid reason why it 7 And | understand that the graduation rateis
8 should not be a blended school. Everyonesitsthere | 8 animportant factor, and | would go back to SB 509.
9 and agrees, and then, Oh, wait, wait. No, no, no. 9 Anyway, | didn't want to get into all the legal
10 If they don't sign this charter contract amendment 10 issues about, with it being retroactive. Y ou know,
11 that we have given you before, then were not going |11 like how did we know? Because it's essentially more;
12 to agreeto this? It'snot fair. It'snot 12 How did we know that now you're going to be making a
13 equitable. It should not be contingent. That is 13 decision about our performance based on the 60
14 number one. We can't help where we are today. 14 percent graduation rate when it wasn't in effect
15 Asyou see, in hisrecommendation, Mr. Gavin |15 before? It was something that was considered in the
16 concedes that NRS 386.528 allows the schools to 16 prior school performance framework.
17 provide additional rigorous and valuable and reliable |17 So the recommendation would be that it
18 performance standards. He goes on and continues 18 should not be contingent. The language is pretty
19 that -- you know, the only measure that this 19 straightforward what we're asking, what charter
20 Authority has right now is the graduation rate. 20 contract language we're asking for amendment. And if
21 Thereisno other performance framework. It'swhat |21 there's additional measures that you want to include;
22 Beaconistrying to do here, is be innovative. And 22 please, we're at the table. We want to know. We
23 we'relike, Hey, look, we get it. Weget it, 23 want to be held accountable.
24 Patrick, but it's frustrating that the only 24 CHAIRMAN JOHNSON: Member Wahl, you had a
25 measurement you have isthe graduation rate. Thatis |25 question?
Page 130 Page 132
1 the only indicator that you have right now. 1 MEMBER WAHL: Didn't we make apolicy or
2 We're saying, Hey, let's validate this other 2 something that says we can't approve any amendments
3 measures that can determine whether we're being 3 unlesswe get them in the contract? Going from --
4 effective or not. Again, we provided very specific 4 CHAIRMAN JOHNSON: I'm not --
5 contract language asto what it would be. | mean at 5 MEMBER WAHL -- the contract.
6 thispoint, | was hoping -- and | understand that we 6 CHAIRMAN JOHNSON: I don't know, Member
7 submitted this on May -- because of our board 7 Wahl. | would haveto figure out --
8 meeting, we had a board meeting May 11th, and | 8 MEMBER WAHL: Aren't we doing -- aren't we
9 haven't been privy to the discussions that Tambreand | 9 saying, We're not going to give you any amendments
10 Patrick have been having because they have been 10 unlessyou give us your contract?
11 trying to work some of these things out on their own. |11 MR. GAVIN: Yes. They dready have a
12 And it's my understanding that Tambre Tondryk is |12 charter contract in place. The charter contract --
13 like, We're looking at these measures because we want |13 you approved amendments to the charter contract that
14 to be held accountable. 14 the school has executed upon, but hadn't yet --
15 And guess what, if we can't meet these 15 without having to sign the contract.
16 additional measures that we're asking you to 16 JESSICA SANCHEZ: Because we haven't agreed
17 consider, then shame on us, right? Shameon usif we |17 tothe contract language. It wasvery -- it was very
18 can'tdoit. We'renot saying, Hey, werejust going |18 like-- it waslike acontract in SB 509. That was
19 towait and see. We're saying, Hey, look, thisis 19 basically -- you know. A lot of those contracts
20 what we propose for you to consider aswell. And| |20 pretty much are SB 509.
21 was hoping that Patrick would say, Hey, you know |21 So now we look at what that means and how
22 what? Yes. 22 we'regoing to actually put it in our contract, you
23 And there are some other thingswewant you |23 know, and how we're going to word it. And that's the
24 to consider, too. We should aso be considering this |24 discussions that we've been having back and forth.
25 other measure. And that's should be -- where we 25 And Greg, you can correct meif I'm wrong.
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1 We're 90 percent there. Sowhat | think is going to 1 two tweaks ago. You know exactly how busy this
2 happen, and we just had other meetings regarding 2 agency is. Thisis 90 percent of our job, but we
3 those, and we're going to say, Hey, my board 3 have no resourcesto doit.
4 sayswe'rein agreement with this. And Authority, 4 So | take exception to Ms. Sanchez's
5 thisis Patrick's recommendation as to this section 5 characterization of the degree of collaboration, but
6 of it, and thisisour span. Kind of like what 6 | appreciate that it's coming out of a place of
7 you've been doing with Silver State, realy, you 7 passion versus -- | will aso say that | would concur
8 know, where you're negotiating the contract language | 8 with Mr. Ott's argument that we need to get the other
9 back and forth. It's the same thing, you know? So 9 contract in placefirst. Thisisan attempt to say
10 well be going back and forth. Okay, can we agreeon |10 yes, we'll do this, but we need to get the other
11 this. No, we're not going to agree on that. 11 contract in place first because we cannot bein a
12 CHAIRMAN JOHNSON: Mr. Gavin, doyouwant |12 position where we have now multiple schools. They
13 to-- 13 are not signing the contract that we put out there.
14 MR. GAVIN: | will defer to Mr. Ott first. 14 We have under-performing centersthat arein a
15 MR. OTT: I'll just clean up one or two 15 position now where they are operating with permission
16 things. | agree with Ms. Sanchez. We are indeed 16 you have given them without any accountability behind
17 going back and forth. Do you think that we areclose |17 it. That isa serious problem.
18 to getting an agreement on contract language? And |18 It isafunction of the lack of capacity of
19 from my perspective, when you're modifying a 19 this agency, and the board's consistent ruling just
20 contract, | would like to finish what we do withthe |20 to overrule the staff recommendations, and then
21 current amendment before we do a second amendment. |21 wonder why everything is a disaster afterwards.
22 So | would support doing -- finishing what 22 TAMBRE TONDRYK:: Thank you. Tambre Tondryk,
23 we're doing, and then doing the second part. | don't |23 for the record.
24 anticipate either of those would be problematic. | 24 The only problem with waiting is that we
25 would just like to finish before we start again. 25 have students from Reno and other areas that are
Page 134 Page 136
1 And then with regard to the second thing, | 1 waiting to enroll. And so they've had their
2 think it'simportant to note that even though | know 2 applicationsin for quite awhile now, and | can't
3 the recommendation for staff came out very closeto | 3 processthem. | can't deny them. They need to find
4 this meeting, in the interest of disclosure, in our 4 schools. And so that would be my exception to the
5 discussions regarding the contract, | did relay to 5 delay.
6 Ms. Sanchez last week staff's disappointment withthe | 6 JESSICA SANCHEZ: Jessica Sanchez. Asto
7 recommendation number 2, that there was not a-- | 7 those -- the other contract language is not
8 didn't tell her that that would be recommending 8 time-sensitive like for the reasons that Tambre
9 disapproval, but did relay that disappointment as 9 Tondryk just explained. And that origina -- the SB
10 soon as| knew about it, which was last week. 10 509 charter contract amendments that we're talking
11 So to the extent that they're claiming that 11 about were originally supposed to be done back in
12 they're surprised that the staff was not embracing 12 July. Infact, if | recall correctly, July of 2016.
13 thisfully, | don't think that that is accurate. 13 So we saw thislax. You know, nothing
14 MR. GAVIN: And | would note that I'vealso |14 happened, actually, until we said, Hey, you can't do
15 had multiple conversations with Ms. Tondryk regarding |15 thishigh stakesreview in February. And they're
16 our concerns about the second amendments. Not the |16 like, Oh, great. We were supposed to do the charter
17 Second Amendments of the Constitution, justto be |17 contract amendments back in July.
18 clear. | don't want to put that on the record. 18 So now to say that there's this urgency that
19 But this proposed amendment number 2, | 19 that hasto be done prior to these concrete charter
20 think we have tried very hard to be communicative |20 contract language that we are proposing, | would say
21 with the school. Thefactis, we did get thisonly 21 isnot appropriate and -- it's not appropriate. That
22 two weeks ago. We have attorneys working on crafting |22 would be bad.
23 language, going back and forth to make sure that our |23 CHAIRMAN JOHNSON: Member Conaboy?
24 recommendations to you are clear and transparent. 24 MEMBER CONABOY: : Could we solve this by
25 And, yes, that doestake time. We got this 25 setting atime that the contract, current
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1 negotiations need to come to aconclusion at that 1 number 2, he's actually talking about amendment

2 point in time when those provisional recommendations | 2 number 1, being the second action item.

3 cometo the board (inaudible) fall into effect? 3 MEMBER CONABOY: | apologize.

4 Would that help? 4 CHAIRMAN JOHNSON: | should call it

5 JESSICA SANCHEZ: Couldwedo-- | don'tsee | 5 amendment 2.

6 why number 1 hasto be contingent onit. | can see 6 MR. OTT: | apologize.

7 number 2. So | know that Tambreisgoing to beout | 7 MR. GAVIN: Let me clarify, and | think that

8 June. SowecandoitJuly. | wishthat that | 8 hopeis (inaudible). 1 am more than amenableto

9 can--if | could have another valid reason why. 9 these being consolidated into a single piece of
10 Number 1, if everyone agrees that this school should |10 contractual language so we're not having to do this
11 be blended, that it should be limited to Clark 11 twice. My concern -- so this can al be in the same
12 County, that that is the goal, why would it not -- 12 language. One single contract amendment, one single
13 why would it be contingent upon this SB 509 language |13 (inaudible) of the contract gets on the past
14 that we're going to be incorporating into the 14 amendments and whatever amendments are approved
15 contract? | guess| don't see how they arerelatable |15 today.
16 tooneanother. And if the board -- if the Authority |16 My issue iswe can't be in a position where
17 isinclined that they think that it is, then -- 17 the school implements -- actually acts on the
18 (inaudible) goals, you know? 18 amendment until it'ssigned. That isjust not okay.
19 CHAIRMAN JOHNSON: Member Conaboy? |19 And that is effectively what happened the last time.
20 MEMBER CONABOY:: Mr. Ott, isthisamendment |20 And if we have to take ownership for some of that,
21 1impacted by current negotiations with the school, |21 then the school has to take ownership for some of
22 or isthe current negotiations with the school 22 that, to befair.
23 impacted by amendment number 1? 23 JESSICA SANCHEZ: | do think that the key
24 MR. OTT: | don't believe that thisisa 24 differenceisthat before we're trying to be
25 section that we are touching in our current 25 proactive, and some of you already know, | guessall

Page 138 Page 140

1 negotiations. So it would be a matter of inserting 1 the partiesthat are here today could sign that this

2 language into the current redline, which the football 2 isgoing to be -- 2.5.1 is going to be the language,

3 iscurrently in my court. So | would insert that 3 and we can have (inaudible) they already voted on it,

4 language back in to the redline that | would send 4 then hecansignittoday. And if the board signsit

5 back to Ms. Sanchez. But that section -- | think the 5 today, then it will be -- then it's done, for this

6 question is whether we're touching that section 6 2.5.1 aswritten in our charter contract amendment

7 currently intheredline. | don't believe that's the 7 request is going to be incorporated, everyone signs

8 case. 8 it, and that's incorporated into our contract. That

9 CHAIRMAN JOHNSON: Theoreticaly therewould | 9 would be my proposal asto this section.
10 beno real barrier to move forward with thisaswe 10 MS. MACKEDON: Mr. Oft, | just want to make
11 aremaking -- 11 sure I'm understanding both arguments here. The
12 MR. OTT: Well, | guessthe only barrier 12 problemisthat historically what's happened -- and
13 would beif we're supposed to do them together, or if |13 correct meif I'm wrong because | could be super
14 we're supposed to do the second one first and then 14 confused -- historically what has happened maybe with
15 postpone the one that we're currently working on. So |15 this school and/or other schoolsis, we've approved
16 if thedirection to meis, incorporate that into the 16 these amendments, and then negotiations break down in
17 current draft and send everything back in one 17 acontract, and the school won't signit. And then
18 package, that's different from, let's process number |18 we'rein thisweird place where they're fulfilling
19 2 right now because it needs to know, and put 19 amendments that we've approved, but they don't have a
20 everything else on hold so we can get thisonein 20 signed contract.
21 place. 21 And so then they're like, you can't hold us
22 MEMBER CONABOY:: My questionwasonly about |22 accountable because the contract hasn't been signed.
23 amendment 1, the one -- the blended model 23 Isthat -- isthat the argument?
24 (inaudible). That'sall I'm talking aboui. 24 MR. GAVIN: That is precisely my concern,
25 CHAIRMAN JOHNSON: | think when he'ssaying |25 Member Mackedon.
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1 JESSICA SANCHEZ: That's not what happened | 1 the Authority. | wish we had power over you guys as
2 inthe case of Beacon, though. That hasnot beenone | 2 Mr. Gavin states, but no, we're here because you have
3 that'staken place. | think you would agree. 3 the power over us, right, and at the same time, we're
4 MR. GAVIN: Actualy, Ms. Sanchez, | would | 4 supposed to be negotiating. And we'retrying to
5 disagree. Let mebe 100 percent crystal clear. The 5 be-- makeit cleaner so that we can say, Hey, we're
6 mechanism by which we negotiate changesto the 6 not asking -- we're trying to put precise contract
7 contract is through this lengthy process. Y our 7 language that would be in effect. Soin that sense,
8 attempt to turn thisinto a situation where you and 8 | think that would cure your concern, Patrick. If
9 your client and others will effectively control what 9 you can tell me how we haven't complied, then,
10 thisagency doesis seriously problematic. 10 please.
11 This agency approves a standard contract 11 CHAIRMAN JOHNSON: Member Wahl.
12 much like every other state agency, that's with every |12 MEMBER WAHL: Okay. So thisgoesback to
13 other vendor. The fact that you want to comeback |13 exactly what | said. We have an open contract that's
14 after the fact and make changesis something wefind |14 not signed right now, and we're not supposed to
15 serioudly problematic. 15 approve amendments until we have a signed contract.
16 We are -- | am more than willing to work 16 MS. SANCHEZ: We have asigned contract.
17 with you on this because | do believe that you and 17 MEMBER WAHL: You have an open contract, is
18 your client are thoughtful people, and you'veraised |18 what I'm hearing, because you already asked for an
19 really thoughtful points about some areas of the 19 amendment that we granted that you haven't agreed on
20 contract that can be improved. 20 language.
21 JESSICA SANCHEZ: I'm not quite sure what -- |21 MEMBER CONABOY: May | ask aquestion? |
22 MR. GAVIN: But my concernis-- 22 believe that what we agreed after 509 was passed is
23 JESSICA SANCHEZ: I'm now quite surewhat |23 that whenever a school came forward with an
24 you're talking about, Patrick, because like | said, 24 amendment, that would create the opportunity and the
25 again, in July 2015, there was avery general made |25 requirement that the schools then convert to a
Page 142 Page 144
1 changes to the contract based on SB 509. That was 1 performance-based charter and include some of the
2 it. Therewas no specific -- there was no specific 2 provisions under 509. Isn't that what we agreed to,
3 contract language submitted as saying, Hey, we're 3 Patrick?
4 going to change Section 1.1 or whatever of the 4 MR. GAVIN: That is correct, Member Conaboy.
5 contract because SB 509 requiresthat. That's not 5 MEMBER CONABOY : Okay. Sothen last July,
6 what occurred. So that occurred July 2015. We 6 that was after 509 was passed, you came with
7 brought up issues regarding a high stakes review. 7 amendments. And so that was the time that you heard
8 Then we did get anew charter contract redline with 8 other issuesin your charter with regard to the
9 proposed changes. There'salot of thingsthat have 9 amendments, and then the broader issues around 509.
10 been happening in theinterim, so | don't know what |10 So when did that process start, Mr. Ott?
11 part you're saying that we have mayberenegedonor |11 UNIDENTIFIED SPEAKER: (Inaudible).
12 that we're not complying with. Because you would be |12 MR. OTT: That's probably accurate.
13 more like, you said you were supposed to be doing X, |13 Probably early 2016, | would say.
14 and now you're doing Y, then that would be okay. 14 MEMBER CONABOY : Sowe had some operational
15 But | don't know what you'retalking -- | 15 challenges. And it took eight monthsto get them the
16 honestly don't know what you're talking about, that |16 contract to look at. So that was February, March,
17 we have not participated in good faith, or that we're |17 April, May. So we're three monthsinto negotiations.
18 not holding up to our charter contract agreement or |18 It's not an insurmountable or an outrageous amount of
19 the amendments that were provided for inthe past. |19 time for something serious like this, isit, Mr. Ott?
20 Theonly thing I can think of is maybe the student 20 And we're 90 percent there in three months' time.
21 enrollment, how you cap that, but we've stayed within |21 UNIDENTIFIED SPEAKER: Because there were
22 thecap. Sol really don't know what part you're 22 some issues that needed to take place for the
23 talking about in that regard. 23 March 25th meeting aswell. So | assume we would be
24 But what we're trying to be ismore 24 ableto resolve them within the next month, is my
25 proactive in the way that we conduct businesswith |25 understanding.
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1 MR. OTT: | think that's accurate. | don't 1 contract is executed, | think they're compelled to
2 think the parties proceeded in bad faith. | think 2 enroll the students from outside of Clark County.
3 our negotiations have largely been cordial. | think 3 And then -- and then -- and they are allowed to stay
4 | have already told Africathe things that I'm going 4 inour schools until they graduate.
5 to object to and say no to, and there's probably not 5 UNIDENTIFIED SPEAKER: That's our issue.
6 going to be much of a change from our previous 6 TAMBRE TONDRYK: I'm trying to prevent
7 conversations. So | think we're moving forward. 7 another year in statewide distancing.
8 MEMBER CONABOY: I'll go back to my original | 8 MR. GAVIN: So it strikes me that it would
9 question to make everybody happy, to giveyou what | 9 bein the interest of the school to move quickly on
10 you need to inform the families that want to enroll 10 that securing the -- on executing and perhaps hold a
11 from outside of Clark County, can we set a 11 special meeting to approve the contract and get it
12 deadline -- and it's an all or nothing -- either we 12 done. Because you're going to bein avery tough
13 meet the deadline or we don't. Isthat an untenable |13 position until such timeit's executed. And that's
14 solution? 14 realy unfortunate.
15 MR. OTT: Not from my perspective. 15 MEMBER WAHL: Member Wahl. You're putting
16 CHAIRMAN JOHNSON: Ms. Sanchez? 16 usin apickle because our director and our DAG said
17 JESSICA SANCHEZ: It'snot -- your Honor, |17 no. Procedurally -- at some point we're going to
18 it'snot in regards to number 2. Just in regardsto 18 haveto do things proceduraly. It's out of
19 number 1, | guess. If wedoitin July. So then 19 procedure. It'sjust not -- | mean, we all agree.
20 maybe we just do that, we hold off on enrollingany |20 MEMBER CONABQOY: : Mr. Ott, the contract -- if
21 studentsuntil July. Because | know that Miss 21 you come to terms with the schooal, that contract
22 Tondryk will be unavailable in June. What isthe 22 doesn't have to come back to us, then, to be
23 June meeting date? 23 approved, doesit? It just gets signed by the chair.
24 CHAIRMAN JOHNSON: June4, | think. June |24 We don't have -- there's nothing magic about our June
25 24. June 25. 25 date. The contract isalegal document that reflects
Page 146 Page 148
1 JESSICA SANCHEZ: I'd say July justtobeon | 1 the decisions of the board. Isthat not --
2 thesafeside. Stick with July if that works out 2 MR. GAVIN: The assumption is the delegated
3 because that will give ustime to present it to our 3 authority that we requested in the original -- in the
4 board aswell. WE'l have to do that, too. 4 original -- for the origina amendments was for usto
5 CHAIRMAN JOHNSON: Sothesolutionisan | 5 make the technical changes to put the contract in
6 agreeableone. So we'll have adeadline of -- 6 aignment with SB 509, no more. Y ou approved that.
7 MR. GAVIN: So let me understand something, | 7 So unless Mr. Ott disagrees or board's counsel
8 Mr. Chairman. So the school would not enroll any 8 disagrees, | believe that delegated authority
9 students until after the effective date of the 9 still stands, and then the chair can simply execute.
10 contract -- until actually the contract was executed? |10 But | will defer to Mr. Ott or to your counsel.
11 Isthat what you're saying? So those kids from 11 MR. OTT: | don't disagree.
12 outside Clark County would not be -- you'd be 12 JESSICA SANCHEZ: Theonly issuethat | --
13 withholding their acceptance, or not telling them 13 that we already foresee -- because like | said, we're
14 either yesor no? 14 90 percent there. The only issue with that, | know
15 TAMBRE TONDRYK: | believe that'swhat the |15 that they're requesting this language from the SB --
16 discussionis, isif we can't approve thisamendment |16 there's some language that is not in SB 509 that was
17 today, then we can't -- | can't process students 17 presented to us, or may be permissive in SB 509 that
18 outside of Clark County. | can process studentsin 18 we're saying, Hey, we would likeit worded in a
19 Clark County. 19 different way.
20 MR. GAVIN: | don't know, and I'm not sure |20 And so that'swhy | do think it's going to
21 what mechanism there is once the contract is executed |21 come before the board because you'll have the
22 for you to deny or slow down the admissions process |22 recommendation from Mr. Gavin, and then you're going
23 for students. 23 to have the arguments from us as to what the language
24 TAMBRE TONDRYK: Can you repeat that? |24 should be. Sol believeitisgoing to be before the
25 MR. GAVIN: Until the amendment to this 25 board.
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1 MR. GAVIN: It soundslikeyou'rein a 1 up where we left off. | don't know where that would
2 pickle then. 2 be. Counsdl, | know you all had discussion. Was
3 JESSICA SANCHEZ: That'sexactly it. And | 3 there any movement? | hope so.
4 that'sit, you know, we're working hard. You know, | 4 MR. OTT: Deputy Attorney General, there's
5 we're held hostage, is what we are. Even though 5 always movement.
6 we'retrying to make -- we're trying to make strikes, 6 CHAIRMAN JOHNSON: I think that if we arein
7 and we're trying to make the school better, and we're | 7 theright direction, we can move forward in a
8 saying, Hey, thisis how we're going to do the school | 8 positive direction. Language matters.
9 better. Guess, what, | guessyou'rein apickle 9 MR. OTT: Totherewasdiscussion. And |
10 then. Becauseif you're not going to agree, we're 10 think that there's pretty substantial agreement, even
11 going to strong arm you so that you can sign 11 among the areas where there was ared line back and
12 everything the way wewant to do it inthe contract. |12 forth. | think that there are still alittle bit of
13 That'stheissue. 13 disagreements and language that still needsto be
14 And that's why we're here, because we're 14 worked out. | think where there still remains a
15 kind of saying, Hey, we need this changed now, this |15 little bit of disagreement is| believe the school's
16 isthe contract language that is going to bein 16 position is dtill that they want amendment number 1
17 effect. It'snot -- and they stated, this part, 17 approved notwithstanding the contract and staff's
18 amendment number 1, does not have any implications |18 position, aswe like to do them as a package.
19 with the other contract amendments that we have been |19 | think that the existing language could be
20 discussing. 20 done quickly. | committed to Ms. Sanchez to get her
21 So again, you know, | take offense that it's 21 redline back by Wednesday of next week, and asked how
22 being held hostage, and that we're being held, like 22 quickly she could return it to me. | don't think
23 Hey, not, if you're not going to sign the rest of 23 that we're very far apart. We're not worlds apart.
24 this stuff, then we're going to hold you back. And 24 CHAIRMAN JOHNSON: sorry to eavesdrop, but |
25 that doesn't seem like that comesin good faith. It 25 heard next Friday was discussed. | don't know if you
Page 150 Page 152
1 should be -- 1 aigned on next Friday being the date that you think
2 MEMBER WAHL: Can| clarify that it's not 2 that you can get it resolved. Isthat not accurate?
3 just Beacon. | mean, that was our agreement at the 3 TAMBRE TONDRYK: No, it can be. He says
4 beginning, that al charter schools under theold way | 4 they could have -- | apologize. Greg advised us he
5 would cometo the new way if they asked for an 5 could have arevision back to us by Wednesday of next
6 amendment. 6 week, and | believel can have it back to him with
7 JESSICA SANCHEZ: Beaconishere. Beaconis | 7 some feedback by Friday and we can have those
8 here because they're trying to do the right thing. 8 discussions. We are very, very close. Were very
9 They're coming to the right board, so it's like, 9 close.
10 Okay, guess what, no. We're not going to offer 10 CHAIRMAN JOHNSON: soif thiswere resolved
11 you -- we're not going to allow you to progress. 11 by Friday, that would make everything -- we could --
12 We're going to allow you to address your issues. Not |12 isthere away for usto be thinking about how to
13 yet. Wait until -- 13 move forward with this under the revision of, if it
14 CHAIRMAN JOHNSON: Member Conaboy. |14 isresolved by Friday, then we can make movement on
15 MEMBER CONABOY: | wasjust going to 15 it. If itisnot resolved by Friday, then thereis
16 suggest, Mr. Chair, that maybe we can take our lunch |16 no action to be taken. We can vote today if the
17 break now and let counsdl talk with one another and |17 contract is signed by Friday, which will be the 27th,
18 come back to us after lunch with a proposed proposal, |18 then that goesinto effect. If the contract is not
19 aproposed motion. 19 signed by Friday, then amendment 1 is not -- not --
20 JESSICA SANCHEZ: We can do that. 20 JESSICA SANCHEZ: Y ou know, the changes that
21 CHAIRMAN JOHNSON: Yesh. why dontwebreak |21 Mr. Ott, that him and | have been discussing would be
22 until 1:05. 22 before our board on June 8th. So even though we're
23 (A lunch recess was taken.) 23 having discussions about the language, and it would
24 CHAIRMAN JOHNSON: Mmr. Ott hasreturned. So |24 have to be -- go before our board on June 8th. And
25 we can get started. Itisnow 1:18. Sowewill pick |25 well takeit from there obvioudly. If we agree with
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1 al of Mr. Ott's changes, then it will be signed on 1 aren't any? All right. So we move to the second

2 June 8th when our board meets. Potentially not 2 part of thisissue, which might be alittle more

3 (inaudible), then after that if we can't cometo -- 3 contentious. It's hard to imagine.

4 which | fed likeit will be able to be resolved. 4 MR. GAVIN: Mr. Chairman, the staff

5 MR. OTT: | think the other thing the board 5 recommends that the second amendment not be --

6 could do isvote on Amendment 1 to be more 6 amendment number 2 not be approved at thistime. We

7 incorporated into the current -- under the current 7 request the authority to continue to work with the

8 contract revisions and to be effective upon 8 school to tweak thislanguage, and request

9 execution, and | will take your direction to make 9 resubmission by the school in conjunction with
10 surethat that is prioritized and to get aredline to 10 amendments related to certain alternative population.
11 Africaby Wednesday and work as expediently as 11 MS. MACKEDON: Thisis Member Mackedon. |
12 possible. So even if we missed that deadline, it 12 know you're dying to hear my two cents. | agree with
13 wouldn't defeat amendment 1, it would just postpone |13 Patrick. Everyone's graduation rates would go up if
14 the enactment of it. 14 they got to play by theserules. Every single school
15 UNIDENTIFIED SPEAKER: I'll move. 15 in the state, if they could keep track of -- and
16 CHAIRMAN JOHNSON: Do haveasecond? Oh, |16 hopefully they all are doing that internally, right?
17 sorry. 17 | mean, that's what we do. Welook at our kids that
18 MR. WHITNEY: Oh, thank you, Miss 18 we've had from kindergarten, when we get to see our
19 (inaudible). That makessense. Theonly -- another |19 key data, see how did they do compared to other kids.
20 option you can consider -- but under the 20 I mean, hopefully everyone is keeping track
21 circumstances, it doesn't sound like anybody wantsto |21 of this stuff on their own internally to shape their
22 usethat -- but you can always follow the -- have a 22 practice. But every school in the State's graduation
23 specia meeting, but then you'll have to comply with |23 rateswould go up if they were playing by these
24 the open meeting law, you know. But it soundslike |24 rules.
25 Mr. Ott's proposal is great. 25 But what | do really, really -- the one |

Page 154 Page 156

1 CHAIRMAN JOHNSON: wehad awayswantedan | 1 lovein here isthe Number 5 about reengaging

2 amendment, but it sounds like we might be ableto 2 students. | think that's super cool and leans more

3 move past the stalemate. So we have amovement. Do | 3 towards mission specific than anything. And | do

4 | have asecond? 4 redly likethat one. And that's just my opinion.

5 MEMBER M cCORD: Second. 5 MR. GAVIN: | would wholeheartedly concur

6 CHAIRMAN JOHNSON: So dl infavor of 6 with Member Mackedon's point regarding that. And |

7 (inaudible). So (inaudible), al in favor? 7 dowant to say, she didn't mention that that is that

8 MR. GAVIN: Mr. Chairman, could someone 8 the school has clearly been very thoughtful about

9 please state the exact motion for approval, what is 9 that.
10 being approved, and what the action isbecause I'm |10 CHAIRMAN JOHNSON: Any discussions or
11 scared about what the action would make the school |11 questions for Mr. Gavin or the Beacon staff and
12 look like. 12 counsel?
13 UNIDENTIFIED SPEAKER: when I moved--1was |13 MEMBER CONABQY:: Mr. Chairman, can | ask a
14 quoting Mr. Ott when | made my motion, Mr. Chair. |14 question? Maybe thiswill be a good opportunity for
15 And that motion was that the language relative to 15 Director Gavin to come -- because I've been an
16 amendment number 1 be incorporated into the contract |16 advocate for mission-specific metricsin the
17 negotiations currently underway and be effective upon |17 contract. | mentioned it several times. We just
18 execution of that contract. 18 mentioned it again last week at our retreat. And |
19 CHAIRMAN JOHNSON: with some expedited. |19 used to write the contracts when | was a chair, and |
20 MEMBER CONABOY: And hopethat it's 20 thought that they were all pro forma. And | never
21 expedited for everybody involved. 21 got the deal from our schools particularly, what they
22 CHAIRMAN JOHNSON: All right. Motionwas |22 were, what their mission was by reading the contract.
23 seconded by Member McCord. All in favor? 23 So | applaud Beacon for thinking about these things.
24 ALL: Aye. 24 To methisis -- as Member Mackedon said,
25 CHAIRMAN JOHNSON: Any opposed? There |25 thisisamost just a new way to work with the data
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1 that you already have. So | don't particularly see 1 tothe state to start allowing anything that waters
2 thismetrics, although | think there was some 2 down those key measures.
3 discussion at the last inter-community on education 3 CHAIRMAN JOHNSON: The things I've been
4 about new waysto look at things. Therewasa 4 thinking about, because | looked at this over and
5 national speaker, and al so there was some Clark 5 over, and | keep trying to determine if these aren't
6 County school district schoolsif | remember back, to | 6 just key point indicators of your progress. Because
7 the point who said that they could tell awhole 7 ultimately, at the end of the day, like the
8 different story (inaudible). 8 graduation rateiswhat it is. Because evenif you
9 So | think there may be policy discussions 9 knock all these out of the park, and you still
10 going forward about the way we look at things, and |10 graduate 20 percent of students, and no oneis saying
11 (inaudible) (inaudible) and access all these data. 11 you're not doing agood job, and you say, well, we're
12 But would you like to take this opportunity, 12 kind of spinning wheels, we're doing alot of good
13 Mr. Gavin, to talk about what a mission-specific 13 things, well -- so the ultimate output is -- so the
14 measurable goal actually lookslike, intwo minutes |14 ultimate output, that's why I've been really torn
15 or less? To my way of thinking, these are data 15 because you said more than once that you don't want
16 pointsthat somebody, as Member Mackedon said, 16 to add asingle metric to be a determining factor.
17 aready had that we might want to look at and talk 17 And | would tend to agree with you. | think
18 about among ourselves. These aren't really goals. 18 there'salot of good things that happen with
19 MR. GAVIN: Certainly. So interms of 19 students along the way, right? Y ou're supposed to
20 mission specific goals, it istypically an academic 20 have these outcomes, but, you know, it sounds like
21 or non-academic measure that isnot reflected inthe |21 (inaudible). But at the sametime, if you had alot
22 rest of the framework. So one examplewouldbea |22 of touchdowns but no points, you're not going to win.
23 school that could emphasize the community serviceand |23 So it'svery hard for me to look at
24 could say that their goal isthat every student 24 indicators toward an ultimate goal and the way that
25 graduates with an Eagle Scout badge or the equivalent |25 we should be measuring, because feelslike it's very
Page 158 Page 160
1 for the Girl Scouts. That could be an option. It 1 tough to say, if you till aren't hitting that end
2 could be a school that emphasizes college and 2 goa of graduating X percentage of your students,
3 career-readiness. It could say, every student will 3 that you've done agood job. Because | don't think
4 be admitted into afour-year college, and they will 4 you would agree that you would otherwise.
5 graduate within six years, which is a (inaudible). 5 So that's just the only -- that's been very
6 Or aschool that isamilitary school can 6 difficult for meto kind of comprehend here in terms
7 say that every kid either goes into a college or 7 of how we would measure the school's overall
8 enlistsin the military. Those are some things that 8 performanceif we're not looking at ametric. Do you
9 cometo mind. 9 want to respond?
10 Other things I've seen in other states that 10 ANDREA DAMORE: Andrea Damore. For the
11 work really well, schools that emphasize civics. 11 record. You're absolutely right. So there are
12 They require kids to pass the U.S. citizenship exam |12 specific indicators. But the 60 percent is something
13 asacondition of graduation, which isan academic |13 that will sit there. And we aim to graduate every
14 measure. But it isnot reflected in the data that we 14 single one of our students. The problem is, it might
15 currently look at. 15 not bein their fourth year of high school. Soif we
16 So there are lots of ways of doing this, 16 measure what we do as a school, and we come back to
17 thinking about what a mission-specific goal is, but 17 you and say, we are graduating them in their fifth
18 it should be something that supplementsit, but does |18 year because they came their 11th grade year, and it
19 not supplant. But we're attempting another bite at 19 took us three yearsto get them there on time.
20 the apple with the same data performance we already |20 We want recognition for that because our
21 looked at. 21 goal isto graduate students, okay? And they
22 This body has the authority to (inaudible) 22 happened to cometo us alittle late in their career.
23 the contract to determine what the metrics and 23 And that's -- you know, last year's cohort,
24 measures are related to these areas. And | think it 24 80 percent of them cameto usin their 11th or 12th
25 would be an abrogation of our duty and our obligation |25 grade. We also believe that looking at schools with
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1 awhole academic performance framework is realy 1 Thisisall about formative evaluation.
2 important. There's not just one data point. 2 It'sall about it. It's not about summative
3 And we're not going to (inaudible), and we 3 evauation. You aready acknowledged the fact that
4 didn't want to supplant and take away the 60 percent. | 4 there hasto be a summative evaluation, and you're
5 You can obviously always use that, but we want to 5 not making it onit. Youhavetowork onitina
6 show you additional metrics. Soif you measureour | 6 formativeway. If you can plot those stepsin a
7 goasto dea with at-risk students, we want to look 7 formative way by creating a (inaudible) in
8 at thefifth year graduation rate. That's definitely 8 performance. That'sjust my viewpoint onit. | just
9 one of thethings. We also want to look at students 9 ranan R&D inabig district, so (inaudible).
10 that stay enrolled with us throughout the year. 10 UNIDENTIFIED SPEAKER: If | may. I'm
11 And the reason for that is because students 11 (inaudible). | know what Beacon was trying to do
12 cometo us and they may leave at some point. Maybea |12 with this amendment was because thereis-- | know
13 week. Maybeaday. Y ou know, studentsshow upand |13 that Mr. Gavin said, you know, there is a performance
14 they exit quickly. Night school wasn't for them. 14 framework, but there really isn't a performance
15 But we want to make sure that our dedication |15 framework that we're basing it on.
16 to our studentsisto keep them enrolled, to keep 16 And so here, you know, we're trying to say,
17 them enrolled year to year so that we can expand our |17 Hey, here's some measures that we can useto
18 population and our cohort population, but also to 18 determine our progress. And, yes, | wish that the
19 make sure that we can graduate them asquickly as |19 board would say -- the Authority would say, Hey, yes,
20 possible. 20 let's make up this evaluation form so we can really
21 MEMBER McCORD: Mr. Chairman, graduation |21 determine whether the schools are being effective or
22 rate as summative evaluations is dichotomous. You |22 not.
23 either get there or you don't. Unfortunately, 23 And Mr. Garza, who had spoken earlier -- |
24 schools do okay with summative evaluations. They |24 don't know if he's still here or not -- from the
25 move forward based upon aformative evaluation; a |25 department -- from UNLV Department of Ed, when he
Page 162 Page 164
1 series of formative evaluations. 1 talked about an equation, making up an equation that
2 And | would suggest to the Authority that 2 determines all these different factors, Beacon would
3 one of the things that we might want to ponder and 3 bevery, very amenable to maybe form a committee or
4 wander around in our minds is a combination of both | 4 form, you know, with Mr. Gavin where we come and we
5 formative and summative evaluation. Not walking away | 5 tailor thisequation. We come up with this equation
6 from graduation rate because it's a significant 6 that'sis mathematical, that it's not -- you know,
7 issue, but maybe a collection of formative 7 it'smathematical and it shows whether you are an
8 evaluationsthat create a picture of progresson 8 effective school or not.
9 particular matters. 9 It may be more beneficial to thisbody. |
10 | think much that you have applied hereis 10 know that it would be beneficial to Beacon because
11 formativeinitsevaluation. Wereworking onthis. |11 even though Beacon may not have that 60 percent
12 These arethingsthat areimportant. These are 12 graduation rate, | know that they believe that
13 reflective of the kind of institution we have. 13 they're being effective and that they're meeting the
14 If you could demonstrate to me, as just one 14 needs of these particular students.
15 member here, that you're making statistically 15 So we're trying to be innovative and trying
16 significant advances of those in aformative way, 16 to be proactive. With that being said.
17 then | would become alot more persuaded about your |17 CHAIRMAN JOHNSON: | think it's difficult
18 plan and how things work. 18 because there's an effectiveness with a group of
19 So to the members of the Authority, asyou 19 students, and then there's some who -- obviously
20 start thinking this through, thinking about how you |20 there's some that haven't been touched.
21 look at it, | hope we look at both summative and 21 UNIDENTIFIED SPEAKER: Yeah.
22 formative evaluation design as an assessment of where |22 CHAIRMAN JOHNSON: And so results are what
23 the school isand how it's complying with its 23 they are. | mean, it's never easy to dice aknife
24 charter. So that's something that isn't developed 24 around it, though, and we are in an environment
25 now. 25 where, like Member McCord said, things are summative,
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1 and that is the important summative valuethat we al | 1 where we water down from that 60 percent down cohort.
2 agreeisthe most critical. You know, we aren't 2 | think it's an extraordinarily slippery slope.
3 thereyet. Soit'svery hard to use the term we're 3 CHAIRMAN JOHNSON: Ms. Tondryk?
4 being wholly effective when there's so many students | 4 TAMBRE TONDRYK: Tambre Tondryk for the
5 who haven't met the minimum bar of being abletobe | 5 record. In September, Andreaand | sat at this
6 successful to (inaudible). 6 table, and we presented the preliminary data of
7 And it's not due to lack of trying and 7 cohort 2016. At that time wetold you that 48
8 certainly not without finger pointing, but they are 8 percent of our students are not credit-deficient, and
9 not therejust yet. So we have to maybe try and 9 they have been on track to graduate. And thisis
10 figure out what's the best way to get them thereand |10 from collecting proficiency information.
11 how do we measure ourselves against that. 11 Of the students in cohort 2016, 51.61
12 So isthere any further discussion or 12 percent were credit-deficient. 45 percent were
13 questions? 13 returning, and 67 percent were new.
14 MEMBER CONABOY': So arewe perhaps thinking | 14 We also explained that the percentage of
15 of taking amendment 2 off the table? | mean, well, |15 studentsdid not include students who may be on track
16 Patrick's recommendation wasto deny. I'mwondering |16 with credits, but not pass that high school
17 if wejust want to withdraw it and come back whenwe |17 proficiency. We stated at the time we were
18 can give it some more thought? Because | think 18 potentially facing less than 48 percent graduation
19 naturaly what you're hearing is that it's a good 19 rateif we did not remediate our students.
20 ideato look at things through a different lens and 20 So we gave you the baseline data at the
21 seewhat theinformation tellsyou. If someone 21 beginning of the year. In spite of this, since then
22 showed up with an (inaudible), how about that? Would |22 we've continued to enroll students. 38 percent of
23 that (inaudible) going up? That'swhat an 23 our newly enrolled credit-deficient seniors
24 (inaudible) looks like, it's a dramatic grafting. 24 transferred in or arrived after validation day,
25 So | think you would and work to help. | 25 October 1st. Thisincreased our total of newly
Page 166 Page 168
1 wouldn't want to quash that mind-set by denying 1 enrolled credit-deficient 12th graders from 67
2 something rather than just have it withdrawn. Is 2 percent to 75 percent. | repeat. 75 percent.
3 that possible? 3 In spite of this, we've increased the
4 MR. GAVIN: Member Conaboy, | just wantto | 4 percentage. We can state with reasonable certainty
5 emphasize that | -- that Chairman Johnson's 5 that our graduation rate for cohort 2016 will be
6 point about the (inaudible) as being the leading 6 between 50 to 58 percent, which is higher than
7 indicators, formative indicators that inform the 7 projected because we do remediate our students and
8 schoolsin some ways of its progress toward -- or 8 help them.
9 predictive of itslikelihood of achieving BPM 9 We started out with 48 percent. We've
10 summative goal. 10 enrolled more. 75 percent of our newly enrolled
11 So | don't think that we should in any 11 students are credit-deficient. We're going to hit a
12 way -- should the Authority decide not to act on this |12 50 to 58 percent graduation rate.
13 or to deny it, that thisis areflection that these 13 So what this means -- thisis me speaking
14 are bad measures. It'sjust that they are not 14 now -- thisis my fifth time before the board this
15 appropriate measures for a contract. 15 year. And asmuch as| enjoy being here and speaking
16 If this school were to come back with some 16 to you and sharing about my school. That istime.
17 kind of agoal around students, you know, achieving |17 We're avery small school. | don't have an EMOB
18 some kind of acredential, or scores onthe ASVAB or |18 framework. | have Andrea, and | have Travis.
19 some other indicator that is not currently in trend 19 The three of us, we put all this data
20 with the contract, but that would give a broader 20 together. We put the reports together. And so the
21 picture of how the school is doing that might be 21 reason that we turned in the supplemental measuresis
22 formativein avery different way. 22 because we are doing alot with these students.
23 | think that it's helpful. Especialy -- 23 We're coming in with 48 percent grad rate, and we're
24 unlessthis school electsto become an alternative 24 graduating more than that.
25 schooal, | just don't think we can bein aposition 25 | think that that demonstrates that we're
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1 hitting that population, that target. 1 because | can measureit. | can understand. You can

2 The reason we're asking for supplemental 2 use al of the measures you need internally to get

3 measures is because we can't invest this much time 3 youto that point. But if we know we have avery

4 every year trying to keep our doors open. And | 4 ambitious goal, and you said, Y ou know what, I'm

5 understand Patrick is saying, Go all in, Go dl in, 5 going to tether mysdf to that goal, then | would

6 butintheinterim, | can't do that magically, and | 6 feel much more comfortable.

7 know that next year I'm going to be below the 60 7 But as I'm looking at some of these six

8 percent threshold, and | know that that meansthat | 8 figuresthat you said you want to measure, they're

9 will receive anotice of closure because we're using 9 all kind of indicating and leaning towards just the
10 that SB 509, which actually contains the word "may" |10 graduation goal, but they don't necessarily tie you
11 beclosed. | recognize that. 11 down to say, here is what we absolutely will do and
12 Using thisisolated graduation rateis 12 can accomplish over the course. Soit's hard for us
13 causing schoolsto play games, and they're not 13 to measure how absolutely effective you have been.
14 getting caught. They're not the ones sitting here 14 TAMBRE TONDRYK: So just to make sure |
15 fivetimes, you know? It's me because, you know, we |15 understand. In creating mission-specific goas, they
16 want to support, welcome the students. Wewould just |16 need to betied to a specific time frame? Because
17 like the assurance that our doors will remain open. 17 they go inthe charter contract. That'swherel'm a
18 | mean, what more do you want from a school that 18 little confused. So if he wereto say -- if we
19 started out the year with a 48 percent graduation 19 validated, let's say, our population October 1st, and
20 ratethan to be above that number? That's all. 20 then from that we had to -- our students needed to
21 MEMBER McCORD: And my guess, if thedata |21 grow this much, isthat what you're looking for? Or
22 comes out right, you'll be statistically significant 22 doesit have -- you know, isit tied per year?
23 at the .05 leve or better, which was my point. 23 That's the confusing piece.
24 MEMBER WAHL : Sowould you like to withdraw |24 MEMBER WAHL : Member Wahl. (Inaudible) that
25 this? 25 al of the studentsin 11th and 12th grade. | don't
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1 TAMBRE TONDRYK: | think that if the 1 seewhy that -- | think theideais you're doing

2 Authority were to continue to work with us -- we 2 great things. Give usthose measures that you can

3 serve avery unigue population. We serve aniche. 3 redistically accomplish.

4 Thesekidsin this state need some options. It's 4 MR. GAVIN: Yeah, | mean, so staff can

5 charter schoolsthat have thisinnovativeness. And 5 support that when they come back. When they come

6 thisisreally achance, in my opinion, for the 6 back, and it shiftsto being an alt ed school. Until

7 charter authority to make itsimpact and statement on | 7 that time, all we're doing isjust creating another

8 the State of Nevada. 8 get-out-of-jail-free card that traditional public

9 We are in a position where we can create 9 schoolsdon't get, and that's not okay.
10 some additional measures and a framework that should |10 Cause their charter is no different than
11 belooked at in addition. You know what I'm saying? |11 many, many other comprehensive high schoolsin this
12 So | don't know if it'sawithdrawal or it's 12 city and inthisstate. Thefact isthat they have
13 something where we agree to continue to work 13 presented evidence that they serve a population that
14 together? Isit that we develop ateam? 14 issomewhat different than that. So they need to
15 CHAIRMAN JOHNSON: Well | think that -- as |15 become a school that serves that population and stop
16 I'mthinking about this, if they know that they are 16 trying to be all thingsto all people. If they don't
17 going to be mission-specific, they need to, you know, |17 do that, they are going to continue to fail. And
18 betied to a specific thing that's going to happen. 18 none of thiswill matter.
19 So it sounds like we're going to measure acouple of |19 CHAIRMAN JOHNSON: canwe perceivethat asa
20 things, but, you know, would you put this thing to 20 better way to look at things?
21 the ground and say, you know, 75 percent of our 21 MR. GAVIN: | stand by my previous
22 credit-deficient students will be at this point by 22 statement. Thank you.
23 thisdate. You know, 85 percent of our 10th graders |23 CHAIRMAN JOHNSON: Wédll, I'm taking it
24 will be at this point at this date. 24 differently. So Member Conaboy?
25 That, | think, makes me more comfortable 25 MEMBER CONABOY: : Mr. Chair, (inaudible), but
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1 | don't think this board can sit here and write 1 the state and adopted by the Board of Education. So
2 measurable -- 2 we want to change, the voices need to be united and
3 CHAIRMAN JOHNSON: Me either. 3 request a policy change at the state level, and you
4 MEMBER CONABOY:: I'mnot qualifiedtodo | 4 can help usdo that.
5 that. I'm hearing what you're saying. Thechairman | 5 JESSICA SANCHEZ: With that said, we would
6 has asked alegitimate question, what do we want from | 6 like to withdraw our amendment request, Member
7 you to satisfy. 7 Conaboy. Sowe would request that be withdrawn, and
8 | think to Mr. Gavin's comment, there exists 8 at this point as we do need to move forward.
9 frameworks that the state establishes. Our framework | 9 CHAIRMAN JOHNSON: Thank you all so much for
10 isbased on and expands on the state's framework. 10 coming here today.
11 Everybody knows that those frameworks arein |11 MR. GAVIN: May | add one thing,
12 need of change, and in fact, there's effort under way |12 Mr. Chairman?
13 todothat now. Andif you go back, as| referenced |13 CHAIRMAN JOHNSON: Yes.
14 earlier, look at the presentations at the last 14 MR. GAVIN: | continue to be appreciative of
15 interim committee on education, you will see that 15 the school being willing to sit down with the
16 there are other people thinking along these lines. 16 Authority on these matters. | do think we have a
17 Youwill seethat it was a district comprehensive 17 sense of urgency to get things straightened out.
18 high school that feels the same way that you do. 18 So | would request that the school be
19 So | would encourage outreach and 19 prepared to bring itsimprovement plan with specific
20 collaboration among the charter schools. | know your |20 goalsfor how it's going to reach those objectives,
21 charter schools association islooking at legidative |21 or how it's going to enter into the other structure
22 agenda. We need to unify their voices, and weneed |22 by the next meeting so that we'rein a position to
23 to (inaudible) and make the case to policy makers 23 act before -- thisboard isin a position to act
24 that there are different waysto look at things that 24 beforethe end of thisfiscal year. Otherwise, we're
25 truly reflects what's going on in the lives of the 25 going to be coming back to talk about other probably
Page 174 Page 176
1 children of the state, not just the charter school 1 unpleasant things.
2 children. 2 MEMBER CONABQY: : Patrick, | don't understand
3 And that's what | would advise as avery 3 what that means. What are you suggesting?
4 near term next step given the fact that the education | 4 MR. GAVIN: We need a plan of improvement.
5 committee islooking for specific recommendationsfor | 5 That was the -- that is the expectation. There needs
6 consideration at their work session. 6 to be specific goals that shows how this school is
7 So that gives you alittle bit of a 7 going to either achieve the 60 percent graduation
8 different near term action item that could possibly 8 rate, or how it is going to move into a different
9 take on thisboard and in collaboration with some of | 9 category of school. We need clarity on this. We
10 the other charter schools. 10 cannot be sitting here waiting another year. There
11 But | think the idea of looking at things a 11 needsto be areal plan that shows how thisis going
12 little bit differently is getting some legs. | think 12 to happen.
13 today you've made it very clear to thisboard that if |13 Because right now what we're doing, we're
14 welook at things differently, the pictureis 14 dithering. We have an obligation to make sure that
15 different. 15 our schools meet certain standards, or that thereis
16 Asyour colleagues from Clark County saidat |16 areal plan in place to make that happen.
17 thislast meeting, My good newsisit'snever going |17 And right now, thiswas avery useful
18 to get on the front page. | think that we want to 18 conversation, and I'm very appreciative of the
19 celebrate good news. You heard you say today that |19 school'swork on this. | think that the school is
20 you impact the lives of individual children, and that |20 actually alot closer to resolving some of these
21 will make a difference for the future of them and 21 issuesthat may be apparent. But it just requires
22 their families, and our economy of the state. That's |22 making some decisions and being willing to draw a
23 al good. 23 linein the sand and say, thisis what we're going to
24 But we can't go outside the parameters that 24 do.
25 exist for usasaframework and that'sdeveloped by |25 | would request that the school bein a
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1 position, and if June istoo early, then by the July 1 the school who will want to come to present.
2 meeting, that there be very clear plans presented by 2 MS. MACKEDON: | think they want to start up
3 staff that you're okay with so that we can bein a 3 hereinthe north. If that's okay with you.
4 position to perform without having to do closure, 4 MS. JESSICA SANCHEZ: Good afternoon,
5 which iswhat we want. 5 everybody. I'm not normally the type of person who
6 TAMBRE TONDRYK: I thought we just did. We | 6 usesascript, but | just want to be ableto be a
7 talked about what we were going to do in this next 7 little bit more on point and being sensitive of time
8 year, and we'd be ablended campustwo yearsfrom | 8 aswell.
9 now. I'm not clear where this -- this was not 9 Y ou should have al received a graduation
10 brought up before. 10 rateimprovement plan from me. Yes, I'm Jessica
11 MR. GAVIN: | think the questionishow are |11 Sanchez. I'm the Connections Academy Board of
12 you going to get to 60 percent. Nothing we'veseen |12 Directors president. And I'm an assistant professor
13 here saysthat you're going to get to 60 percent. 13 in the College of Education at the University of
14 You've essentially told usyou're going to continue |14 Nevada Reno in our educational leadership program.
15 to hover in the 50s. 15 So as | mentioned, you should have received
16 That is an issue unless something changes. 16 that graduation rate improvement plan, and hopefully
17 | very much want you to continue to operate, but I'm |17 you had an opportunity to review that. Itisa
18 greatly concerned that we're going to bein the same |18 creation of hundreds of hours of some of our
19 place next December. 19 individuals, our school leaders, our school boards,
20 TAMBRE TONDRYK: | think likethe"may" in |20 Connections education. And we benefitted also. |
21 that statement probably needsto be afactor. "May" |21 just want to thank you for the meetings that we had
22 beissued anatice of closure. When I'm sitting here |22 with Director Patrick Gavin, and yesterday as well
23 saying 48 percent of my students can graduate this |23 with Chairman Johnson.
24 year based on their levels of credit deficiency, 24 So thank you for your time and being able to
25 what -- and we're getting higher than that. 25 provide us with feedback and make this as robust as
Page 178 Page 180
1 | don't quite know how to make a plan for 1 itis, and as specific asitisat thispoint. As
2 80 percent of unknowns in the next two years. | 2 you might remember from the last time | spoke with
3 mean, we know that we are going to educate them. Our | 3 all of you, my professional backgroundisin
4 goalsareto get them at least two credits less 4 educational leadership, and continued school
5 deficient each year. That's our goal. And so that 5 improvement, and | know that raising achievement in
6 they're getting 8, 9 credits every year | think isa 6 our schoolsisawaysachallenge. Andit's not
7 reasonable goal. Keeping them longer. Making sure | 7 something that's easy, but it's a target that we all
8 they come back and get their high school diploma. 8 want to have.
9 Y ou're wanting to tie credit-deficient 9 And the term "continuous' is definitely a
10 students to the same standards as students that are 10 key part to that, but it does take the same efforts.
11 on ahigher academic track. 11 And hopefully you'll be able to see that that's what
12 MR. GAVIN: Ms. Tondryk, let mebe ahundred |12 you havein front of you. And even though there's no
13 percent crystal clear. | don't intend to tie our 13 silver bullet, you have a detailed plan with what we
14 studentsto anything. | intend to tie you asthe 14 plantodo. Andinthisplan, it doesreflect the
15 adult who isresponsible for the outcome of those 15 reality that we see with Connections Academy, our
16 students. And if you can't do the job, well, find 16 studentsand their families. It lays out avariety
17 somebody elsethat can. Period. 17 of initiatives. It'simplemented over multiple
18 TAMBRE TONDRYK: Oh, | candoit. It's 18 years, and we are confident that we'll be able to see
19 fine, though. 19 the success we are able to achieve.
20 UNIDENTIFIED SPEAKER: There's no other |20 On Tuesday our board met and approved the
21 action, right, before the board and we withdrew? 21 plan, soit will be fully implemented at this point.
22 CHAIRMAN JOHNSON: Correct. 22 And | want to just be able to highlight that some of
23 All right. We will move on to agendaitem 23 the areasthat are addressed in here, are the early
24 number 5. (Inaudible) Nevada Connections Academy. |24 systemic interventions, and you have a breakdown of
25 (Inaudible). | know there are severa people from 25 what that means as well as enhanced investment in our
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1 credit recovery program, summer school program 1 aternative type of public education for her then

2 creation, more efforts that are intensified to really 2 8-year-old daughter, and has been with our board

3 individualize (inaudible) for our students, where 3 since 2013, and very fittingly is our board

4 students are going when they do withdraw. To, again, | 4 treasurer.

5 easily verify that piece for the graduation date, and 5 Marissa Delgado received -- she earned her

6 then general validation of our student body are 6 Master'sdegreein (inaudible) leadership from the

7 characteristics which once more contribute to the 7 University of Cincinnati. She holds her

8 cohort rate. 8 administrative certification within our state right

9 So you'll seethat al these trendsin the 9 now. And she's amath department chair at Bishop
10 graduation rate, it truly isan improvement planfor |10 Gorman High School, and the chair of teaching and
11 that effort, and have it be something that is 11 learning leadership committee, which through
12 assessed and evaluated through what you were 12 accreditation, through WCEA. And Marissa has been
13 mentioning, through formative means so that we can |13 part of Connections since 2013, the end of 2013. So
14 obtain that summative full outcome that we're seeking |14 redly, the end of her second year on our board.
15 in the graduation rate. 15 Mindi Dagerman, she has an MBA from the
16 So thisis going to implemented by our 16 University of Nevada, Reno, and has a mechanical
17 school leaders, and our board will be sureto follow |17 engineering professional license herein our state.
18 it, monitor it, and see that continuous process as it 18 She's the engineering supervisor design at Southwest
19 does go underway, and along with our education 19 Gasfor our Northern Nevada division. And Mindi's
20 partner with Connections Education. 20 been on our board since 2008. So you get the benefit
21 Part of that you'll see that there is some 21 of some of that variation in terms of service,
22 information about our board in general. So asNevada |22 flexibility, background diversity.
23 Connections Academy is proud to be able to work with |23 For Tessa Rivera, she has her Master's
24 these greatly qualified individuals, | just want to 24 degree in educational counseling from San Jose State
25 just highlight them alittle bit, aswell. It'son 25 University, and she's the dean of students at Bishop

Page 182 Page 184

1 our website, and you have it in the document. 1 Gorman, and she's pursuing her doctorate at North

2 But just some brief things about our board 2 Central University. She's on our board, one of the

3 members. So as| mentioned, my background hasbeen | 3 more recent ones from 2015, along with Gene Stewart,

4 in education, right now in the College of Education 4 who joined our board in 2015.

5 for Educational Leadership. So thisis part of what 5 He has over three decades of experience on

6 | do. You talked about statistical significance. 6 the entrepreneur/civic leader side. He hashisMSB

7 These are thingsthat | do with the researchers 7 in comparative psychology from the University of

8 regularly, whether it's been an out-of-state 8 Cadlifornia. He founded multiple companiesin fields

9 (inaudible) grant or whether its school, high school 9 asdiverse asred estate development to
10 and consulting, and things like that. 10 biotechnology. He served on the board for our Center
11 But we aso have Dr. Scott Harrington. He's 11 Street mission, helping homeless to regain their
12 our vice-president of our board. And he's worked 12 foothold in life. He's been with us since 2013, and
13 with individuals with disabilities since 1990. Sohe |13 he'salso fairly new to our board.
14 often usesthat lensin the way that we look at 14 And the reason I'm sharing this piece to the
15 students and how to assess their fits and their 15 document that you havein front of you, | want you to
16 needs. 16 be ableto see that we have these incredibly talented
17 He has a doctorate in psychology from the 17 individuals serving on our board, holding our leaders
18 University of Nevada, Reno, and he founded thefirst |18 accountable. | really could not seek volunteer work
19 elementary charter school in Nevada, SierraNevada |19 from morerelevant, qualified, professional,
20 Academy, and was aformer math teacher. 20 experienced individuals. They've been ajoy to work
21 Kelly McGlinn, shesa CPA and hasover 14 |21 with, and you'll be able to seethat in this
22 years of experience with us. She's currently 22 document. It reflectstheir efforts to work together
23 president of her own company, specializing in tax 23 and be collaborative, and work with you as well.
24 preparation, bookkeeping services. She became with |24 So I'mreally very pleased about the
25 involved with Connectionsin 2011 searching for an |25 progress that we have made during the 2016 school
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1 year, and you'll hear more about that and the efforts | 1 So a couple of highlights. Asan online
2 being made to improve graduation rates. 2 school, our program is very much individualized just
3 Overall, its of course our interventions, 3 by the nature of being an online program. What we're
4 that we have the programs that are making a 4 doing now with our -- especially our credit-deficient
5 difference in our success rate, and we have actions 5 students to increase our graduation rate, we're
6 that are outlined and in fact will continue to 6 targeting and individualizing our program even more.
7 accelerate. And we will relate that to that 7 Students are, when they enroll with us,
8 continuous improvement goal that we have. 8 identified based on their social and emotional needs,
9 So with that opportunity, 1'd really like 9 their level of credit deficiencies, and they're given
10 Steve, our principal, to take the lead and guideyou |10 the right supports, the right interventions and the
11 through some of the more specific effortsdetailed in |11 right coursework to help get them back on track and
12 theplan. 12 graduate on time.
13 And | thank you for your time, and again, 13 We do acknowledge that we have a high
14 thank you to Patrick and Chairman Johnson for giving |14 transiency rate, which is described in this plan.
15 me the opportunity to have the one-on-one contact 15 And without going into greater depth now, what we
16 withyou. Asl said when | got off the call with 16 want to do with that, we want to do a better job of
17 Chairman Johnson yesterday, | said, | know who I'm |17 knowing where kids go when they leave us, but also
18 talking with, and it's really nice to know who's on 18 why they cometo us. That goes aong with
19 theother side. So thank you for your time. 19 (inaudible) of helping meet their needs when they
20 STEVE MOLINE: Thank you. Steve Moline, for |20 come to the door.
21 therecord, school leader at the Nevada Connections |21 Our group of students, this year's cohorts
22 Academy. | want to walk through some of the specific |22 that are going to be graduating, we literally go
23 pieces of the graduation rate proven plan that you 23 student-by-student to know their story, their
24 received earlier thisweek. 24 dituation. They have contact with their advisor,
25 | want to, first of all, express my 25 their counselor, their homeroom teacher, and they
Page 186 Page 188
1 gratitude to my board of directors (inaudible), of 1 know that the adults at our school care about them.
2 not only vetting this plan, but supporting our 2 We know that the foundation for any level
3 development of it. This plan that you havein front 3 for academic successis the relationship that
4 of you that you received isthe first step working 4 students build with adultsin their life.
5 with the Charter School Authority staff. It 5 So in addition to validating their data
6 acknowledges the population that we serve and the 6 internally, tracking their kids very carefully,
7 challenges that they bring, those students bring to 7 tailoring their programs to them and ensuring that we
8 us. 8 know when they withdraw where they go, tracking
9 We're not here to make excuses. 1'm not 9 them -- because that affects our cohort rate to a
10 going to go through every bit of dataand talk about |10 great degree -- we're aso in the process of working
11 our population. We really want to look forward. We |11 with the Charter Authority and identifying a
12 want to look at what we can do to improve our cohort |12 third-party agency or individual to validate the
13 graduation rate. 13 claimsthat we make, validate the data that we're
14 Thereisalot to be said for formative 14 using, and not only that, but to take that feedback,
15 measures and alternative measures. Weknow that |15 take that information and act upon it.
16 we're here because of our cohort graduation rate. 16 We know that alot of our students are
17 We've had feedback -- we've gotten feedback from |17 disengaged in the school process. That isavery
18 Authority staff. We look forward to continued 18 difficult statistic to quantify. But we also know
19 feedback. The plan that you seein front of youis 19 that reengaging them and again, focusing on those
20 theresult of the work of many people, and again, 20 relationships, will result in the data that we want
21 that'safirst step, and we know it's going to get us 21 to see and increase our cohort rate.
22 where we want to be. 22 Academically we've piloted a credit recovery
23 So | hope you've had the time to review it 23 program. The pilot has shown great success. We're
24 thoroughly, and we of course welcome your questions |24 expanding it. We have expanded it, and continue to
25 and feedback both today and ongoing. 25 doso. It'snot just online coursework, it's
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1 interaction with highly qualified, highly motivated 1 difference in ninth grade promotion rates, which
2 teachers, who get support and development inworking | 2 obviously is one of thefirst stepsin long-term
3 with this credit-deficient population and helping 3 helping with the success of overall cohort grad rate.
4 them reengage in school. 4 A universal course has already been planned
5 Our board has also made a significant 5 for Nevada Connections Academy for the 2016-2017
6 commitment to summer school programs. We know that | 6 school year. And basically -- and obviously you have
7 many students will not be able to finish their school 7 more information in the plan -- this orients students
8 by spring just by nature of the fact that they come 8 to theresources available. Obviously many students
9 insolate. The summer school isagreat opportunity | 9 are coming in to an online environment for the first
10 for them to get caught up and to continue the 10 time. That type of orientation already existsin al
11 relationships they've built with staff. 11 Connections supported schools. However, to provide
12 A couple other things that we're redlly -- 12 something like this specifically for students who are
13 not just proud, but want to expand -- we've piloted a |13 our cohort or perhaps at risk coming in to kind of
14 mentoring program for students that are behind in 14 help them reengage, we feel it'simportant. It's
15 credits and struggling. They get much more targeted |15 proven successful in other schools. We look forward
16 specific and regular contacts with adultsin a 16 to having that same success in Nevada
17 one-to-one fashion, and that one-to-one mentoring 17 It introduces also students who have shown
18 relationship for alot of students, coupled with the 18 that they need interventions at the middle school
19 fact that they're being monitored by multiple adults |19 level to have more success for truly high school
20 and getting the academic supports they need, were |20 coursework which (inaudible) achallenge. It'sa
21 confident that's going to lead to an increase in our 21 whole new set of intensity in coursework material.
22 cohort graduation rate and the overall success of our |22 The idea of having a senior success program
23 school. 23 which was based on the success of the Freshman Focus
24 I'd like to introduce my colleague, Dr. 24 program, aversion of this kind of orientation or
25 Brian Rossman, to talk some more about our program. |25 reorientation, if you will, for seniors who have
Page 190 Page 192
1 BRIAN ROSSMAN: Mr. Chair, membersof the | 1 fallen behind. You know, it's possible that students
2 board, Dr. Brian Rossman with Nevada Connections | 2 weren't caught in the Freshman Focus. They weren't
3 Academy. | think would I'd like to speak to briefly 3 recognized as students that were behind cohortsin
4 are some of the curricular changes and programsthat | 4 thefirst couple of years of high school, or that
5 arepart of our overall improvement plan. 5 have come into Nevada Connections Academy as juniors
6 One of them, before | begin -- and | will 6 or seniors. Thisallowsthem to be provided with
7 keep this brief -- one of the comments made earlier 7 those kind of resources and issues to assist them in
8 was, you know, for schools who have not reached 8 graduating on time.
9 certain levelsin grad rate, for example, how do you 9 In addition, a program called Every Student
10 asagoverning body have confidence that the folksin |10 Succeeds has proven successful in other schools that
11 charge of those schools are able to provide you with |11 Connections supports. Again, to support all cohort
12 an improvement plan that will lead you to the points |12 students, encouraging accountability and
13 where you're looking. 13 participation. Thisisnot grade level specific.
14 Fortunately in working with schools 14 Thisisavailableto al students at the high school
15 supported by Connections, there's been an opportunity |15 level. And what it entailsis face-to-face and
16 to have several pilots over the last year. And many |16 virtua synchronousinstructional sessions, which
17 of those pilots deemed successful will be implemented |17 allows the school to really customize each individual
18 aspart of thisplanin Nevada. So certainly 18 student to keep them on track.
19 speaking to pilots that have been successful in other |19 Thereis staff that is dedicated solely to
20 schools, perhapsin other states. And | want to 20 working with these cohort students, and there in fact
21 outline some of those here. 21 isalower staff-student ratio to support this
22 For example, the Freshman Focus programon |22 initiative with these students.
23 page 15 of the plan. Thiswas piloted in acouple of |23 MEMBER CONABOQY: Mr. Chair, | have a
24 other schools supported by Connections during this |24 question.
25 current school year. And it resulted in apositive 25 CHAIRMAN JOHNSON: Yes, Member Conaboy.
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1 MEMBER CONABOY: Isit Dr. Garza? 1 framework -- again, | don't want to give you numbers
2 You said a couple of times aready, and it's 2 that | don't have in front of me. We can certainly
3 aquestion | asked for cohorts, aswell, that these, 3 get that information.
4 what's called interventions, have been successful 4 MEMBER WAHL: Should we listen to you?
5 elsewhere. Can you tell usalittle bit about how 5 TIBERIO GARZA: Pardon?
6 that success has been measured? 6 MEMBER WAHL : Wasthe school you were a part
7 TIBERIO GARZA: Absolutely. 7 of, wasit ahigh quality school in Arizona?
8 MEMBER CONABOQY:: Thank you. 8 TIBERIO GARZA: Yes. It was
9 TIBERIO GARZA: For example, I'vehad the | 9 considered -- well, again, you can say I'm dlightly
10 opportunity -- and I'll share alittle bit more about 10 biased, but I'll tell you that during accreditations,
11 my position -- I'm actually formerly the principal of |11 it was called the golden standard (inaudible) of
12 the Arizona Connections Academy fiveyearsago. So |12 education in the state of Arizona. And considering
13 you heard earlier mention of the Arizona framework. |13 there's 80 some programs, and | consider Vanstead
14 And | wasfortunate, and with all respect, I'veseen |14 (phonetic) to be expertsin making that decision.
15 thisbefore. | saw it five yearsago in Arizona 15 And in fact, Arizona Connections Academy was
16 where the governing body, that charter board was not |16 sort of the leader in working through that framework.
17 sure-- obvioudly in Arizonathere are alot more 17 And they're currently a state (inaudible). So |
18 charter schoolsthan there arein Nevada. And the 18 think that qualifies. So to get back to the question
19 fear wasthat by having discussions about grad rate, |19 again. It'slooking at as much trends as you can
20 you would perhaps create grad mills where students |20 year over year. Looking at the same level of states.
21 are suddenly becoming caught up in two weeks, you |21 And certainly | think, especialy in the online
22 know? 22 virtual world, we're often accused of using students
23 So the challengeisto till be able to 23 aslabs, petri dishes, that we throw things against
24 create quality educational experiences, that will 24 thewall and see what sticks. 1'd like to believe,
25 dill allow students who are behind to get caught up. |25 especially herein Nevada, we're trying to take a
Page 194 Page 196
1 | think Arizona has ultimately found that balance, 1 very targeted effort to make sure that we're
2 and they've created aframework whichisfair and not | 2 utilizing programs that have proven to be successful,
3 just comparing -- because it certainly isn't 3 and not just simply throw them at studentsasin
4 apples-to-apples. 4 often cases.
5 So at my current position as director of 5 Thisisadditional work. Thisisfor
6 schools, | oversee the Connections supported schools | 6 teachersaswell. Soif you utilize programs that
7 inthe southwest. And so I've had the opportunity to | 7 have proven successful in other places, so that
8 work, for example, the Freshman Focus program wasone | 8 there's at least a greater possibility that they'll
9 that was implemented in Oregon during this school 9 be successful herein Nevada.
10 year. Andthisisalready -- you know, wereat that |10 MS. MACKEDON: Chair Johnson, can | ask a
11 time of the school year where students are getting 11 follow-up related to that?
12 promoted from 9th grade to 10th grade, and some are |12 CHAIRMAN JOHNSON: Yes, please.
13 being held back. 13 MS. MACKEDON: So just want to -- the
14 And utilizing that same subset of students 14 answer doesn't matter. 1'm just trying to educate
15 from last year to this year, there's been 15 myself. Soishow it works with Connections like --
16 considerable improvement -- and | apologizefor my |16 well, first of al, thisreport isrealy well done.
17 voice. Travel has gotten to me. There's been 17 Andinfact, it'svery easy toread. It'srealy
18 considerable successin terms of student promotion |18 well done. It'svery well organized, etcetera.
19 going from 9th grade to 10th grade and based on 19 | have all the notes written down for all
20 credit approval. 20 thedifferent initiatives, like the Freshman Focus
21 CHAIRMAN JOHNSON: Member Wahl? 21 and the Every Student Succeeds. |show it works with
22 MEMBER WAHL: Do you know what the grad rate |22 Connections is they kind of have a menu of, you know,
23 wasin the Arizona school ? 23 intervention strategies, et cetera, and then the
24 TIBERIO GARZA: Inthe Arizona school, for a |24 local school kind of looks at that and say, okay,
25 particular year, or -- you know, prior to the new 25 this one would meet our needs, this one would meet or
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1 needs, and this one would meet our needs? 1 So although | livein Arizona, | have not
2 TIBERIO GARZA: | don't know that | would | 2 been supporting them (inaudible). But | will say
3 necessarily call them (inaudible). 1 know that our 3 that there is aframework there that takes into
4 school leaders and our leadership teams are part of 4 consideration that there is a different population
5 the professional communities. And that typically 5 coming into certain schools (inaudible), and I'm
6 when schools, whether it be atraditional brick and 6 concerned it's something that can be provided to the
7 mortar or virtual, working PLCs, one of the main 7 members of this board aswell.
8 steps, you're obviously trying to look at common 8 But | will say it isamodel that has been
9 data 9 shared by several states who seem to be having these
10 But then ultimately, actually, one of the 10 types of discussions.
11 main steps that success solution tree will tell you 11 MEMBER McCORD: Member McCord. Let mejust
12 about a PLC isthat you then go out and seek out best |12 ask you a couple questionsreal quick. And it
13 practices. And | think unfortunately the online 13 relatesto your paper. And it goeson, (inaudible)
14 virtual community isrealizing it isn't as easy as 14 on page 3 it discusses the transiency rates. |
15 seeking out traditional districts that have existed 15 started to say, Oh, here we go again. And then |
16 for years, that you do very well in a particular 16 looked at the following paragraph, which talks about
17 area. 17 what I'm going to do, if you would, to do follow-up.
18 So oftentimes someone like Steve would seek |18 I'd really like to congratul ate you on that.
19 out partner schools that are doing particularly well 19 That's an element we don't see very often. You also
20 inanarea. And it may be anywhere around the 20 on that same page -- and you mentioned it already, or
21 country. Maybe someone he'sworking withinthat |21 maybe your predecessor, the previous speaker
22 professional learning community where they'll reach |22 mentioned it, on the external data evaluation. And
23 out to him. Nevada Connections Academy actually does |23 you said you've worked with the authority staff on
24 areally good job of their testing benchmarks 24 trying to designate. Have you identified that
25 throughout the year and getting studentsto 25 evaluator?
Page 198 Page 200
1 participate in those. 1 TIBERIO GARZA: We'resstill in -- Director
2 So if Californiais struggling with that, 2 Gavin and | have had several conversations. We'rein
3 they may reach out and say, what strategies are you 3 the process of identifying, first of all, the scope
4 using that are working for your students. Thisis 4 of what we want to have done, and then second of all,
5 one where obvioudly (inaudible) and all those pieces | 5 welll pursue potential agencies to do that.
6 connected to it, he does have a group of -- | 6 MEMBER McCORD: Okay. Let me-- that realy
7 wouldn't call it amenu. | would call it colleagues 7 brings the point to serve as the scope. Can you
8 that he can reach out to, and his AP's can reach out 8 share the scope of how you're going to do this
9 to, and say, You're doing really well in this. What 9 external -- the specifications of how you're going to
10 areyou doing well that we can learn from. 10 do external data evaluation? In generalities, I'm
11 MR. GAVIN: Can you clarify onething for 11 asking you, what, in fact, do you mean by that?
12 me, sir? So you mentioned that Arizona has a 12 TOBERIO GARZA: | think it came up at one of
13 different framework for the virtual school 13 the last meetings because we presented alot of data
14 accountability. Soisthere adifferent methodology |14 that's not readily available on the campus.
15 for calculating graduation rate, then, for virtual 15 MEMBER McCORD: What you recall?
16 schools? I'm not quite clear. Thereis state 16 TIBERIO GARZA: So whatever agency or
17 reporting grad rate for afour-year cohort rate, for 17 individual we end up working with will define some of
18 Arizona Connections which is about on par withwhat |18 the data points that we're using, make sure that the
19 Nevada Connections hasdone. So I'm curious, how is |19 claims that we're making about number of
20 that done? What isincorporated in that? 20 credit-deficient students, withdrawal rates,
21 TIBERIO GARZA: | want to be very careful |21 transiency rates are, in fact, verifiable and check
22 because | also have sort of a standing rule with 22 them against each other.
23 Connections that when you've been a school leader in |23 And | think -- that's very broad, but |
24 the state, you do not then support them. So taking 24 think in our ongoing conversations we're going to
25 that from their perspective. 25 drill down to more specifics, but we want to be as
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1 comprehensive as possible, hoping that we'll get 1 some point that may be updated by technology, but
2 items (inaudible) that we can then determine the 2 we're not there yet. Even in the case where
3 action, what are the processes and see what we can 3 technology isin play, | think there still going to
4 improveon. 4 be some need to go ahead and verify and validate the
5 MEMBER McCORD: It givesmeasensein 5 datato make sure that key stroke errors (inaudible)
6 reminding me about the data that you presented 6 deliberate and number of changes didn't happen.
7 earlier. One more just quick question, and that is 7 MEMBER McCORD: | congratulate the school
8 the section on summer school starting on page 5. Is | 8 for putting thisin there. 1t speaksto the
9 that more of the same? | don't mean that to be 9 integrity of the data collection, but it does one
10 offensive. Butisthat more of the same, oristhere |10 other thing. It actually defines the actionable
11 adifferencein the design of the instructional 11 data. It startsto get there. What did you with
12 program during summer school ? 12 what you have? And it says you have a commitment to
13 | guess| didn't get it out of here, but 13 that. That'scommendable. You're never going to get
14 I've got a hint that there was something different 14 your arms around it unless you have afirm grip on
15 about this. | just didn't understand. Can you 15 the data.
16 enlighten me? 16 Having said that, | always have to announce
17 TIBERIO GARA: Yeah, I'd be happy to. 17 thefact that I'm a member of the board of directors
18 Summer school, we use -- we have used various vendors |18 invested in the largest research laboratory in the --
19 for the courses. This particular summer well be 19 MR. GAVIN: Universe.
20 using grad points, and there will be direct contact 20 MEMBER McCORD: -- in the country, and | am
21 between competent teachers and the studentsthat are |21 not advocating a contract with them. And | know what
22 insummer school. That has not always been the case |22 you're thinking, and (inaudible).
23 inadl of our -- and it still isn't for some of the 23 UNIDENTIFIED SPEAKER: (Inaudible) actually,
24 enrichment-type programs. 24 that question about grad point, | think will make my
25 But we will have full-time teachers here in 25 presentation shorter. The onething I'll mention is
Page 202 Page 204
1 Nevada supporting the grad point credit recovery 1 you will hear various schools and school districts
2 initiative, as well as counseling staff to really 2 utilizing grad point. | think it'svery -- it's
3 keep tabs on kids, make sure that regular contact is 3 become very popular because it still isa
4 going on, and that targeted synchronous support is 4 comprehensive grad rate recovery program. Itisn't
5 given to students so there's accountability, and they 5 viewed as something that might be used as a credit
6 will not only accumulate credits, but hopefully get 6 mill type school. It is based on mastery, which
7 back on track to being our cohort. 7 alows students to move through and focus on areasin
8 MR. GAVIN: Madam Recorder, | would notein | 8 which they've struggled and to relearn it and have it
9 my conversations with Connections, acouple of things | 9 retaught.
10 have come up with regard to that evaluation. Onekey |10 | think one of the things -- | won't say
11 thing we've actually shared was there was some 11 it's unique about the way Nevada Connections Academy
12 (inaudible). Transcript audits, for example, what 12 is handling this as this whole-world invention, is
13 the students credit load, accumulation looks like. 13 that it's going -- alot of times students are placed
14 What their original year of graduation wason their |14 into grad point courses, and it's just not
15 sending school transcript, al thosethings, and then |15 (inaudible) by themselves. So the fact that thisis
16 look at these other issues related to whether they 16 also going to be monitored not only by actual
17 keep ontrack or not. 17 teachersin realtime, but Nevada certified teachers
18 So being able to really just verify those 18 aong with counselors. That the board has
19 kind of key data points. When did the kid enter. 19 supported -- committed to and financially supported,
20 When did the kid exist. What did their real credits |20 | think isimportant.
21 look like. 21 The other piecethat | personaly in my
22 Because so much of this stuff right now is 22 experience working with the students, with the grad
23 dtill on paper. Asyou'rewell aware, wedon't have |23 point, which | think the way that grad point is set
24 dtate editions set up to allow for easy transitions 24 up, it understands that the students that are taking
25 back and forth for the transcript and whatnot. At 25 courses within its framework were unsuccessful in
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1 their first attempt, and sometimes their second and 1 Connections, and I've been involved in the charter
2 third attempt at a particular course. And so it 2 school movement since 1997 when Senator Washington
3 works with them. 3 first proposed it, and was an employee and board
4 There's pretests. It learns what they need 4 member for Sierra Nevada Academy, the first charter
5 to master, what they need to relearn, and then allows | 5 school, elementary charter school in the state.
6 them to focus on those areas where some credit 6 And | have ten years of working at UNR in
7 recovery starts from day one and makes them go 7 the college of education, teaching special education
8 through even itemsthat they already know. It can 8 teachers and working at the Nevada Center for
9 makeit for a student that's disengaged boring very 9 Excellence and Disability. And I've been working at
10 quickly. 10 the (inaudible) Center for Excellencein
11 Where this focuses purely on the areas that 11 Disahilities, and I've been working with persons with
12 they've shown in the past that they've struggled, to 12 disabilitiesfor the last 26 years, with serious
13 let them focus on those areas. 13 maladies.
14 And then the last piece that I'll shareis 14 And if you don't mind, | want to make sure
15 obviousdy Nevada Connections Academy hasagroup of |15 that | read this accurately. (Inaudible) so I'm
16 teachers, those who are dedicated to the programs 16 going to read from my notes, and then | wrote down a
17 that | mentioned here that are particularly for 17 few.
18 students who are off cohort. But also, obviously 18 So the one thing | want to reiterate from
19 these students are being taught by the entire staff, 19 (inaudible) earlier presentation isthat our board is
20 such asthe high school, and the (inaudible) of the 20 volunteer. So wereall there on our own time to
21 school. 21 support the school and the students and the families
22 And that requires a good amount of 22 that go there. Asaboard we're committed to
23 professional development to make surethat it'sa 23 providing and improving the school's graduation rate.
24 message that's being heard from every teacher in 24 There's a context that must be accounted for because
25 every classfor all students. A student that ison 25 the current graduation rate methodology only shares
Page 206 Page 208
1 cohort today can very easily fall off, and oftentimes | 1 part of the realty at Nevada Connections Academy.
2 they do it at the most inopportune time for anyone. 2 And as educators, we should be seeking a complete
3 It's not particularly about them. 3 picture and all of the datato make an informed
4 So it'simportant that teachers, just like 4 decision.
5 the old initiatives of writing across the curriculum, 5 I've worked with many non-traditional
6 but we wanted studentsto writein every class. You | 6 at-risk studentsin my educational career, and we
7 learn how to write, and we all remember that. Ithas | 7 need to validate and recognize that nontraditional
8 benefits, but it's also important to constantly 8 paths aso have value. Education in whatever formis
9 remind students of the importance of staying in the 9 valuable, and we need to recognize that if our school
10 cohort intheir courses. And it'sfocusing, working |10 creates opportunities for continued learning and
11 with teachers on reteaching and relearning 11 future economic and post-secondary success, then
12 strategies, because so many times teachers say, this |12 persisting in learning should be credited to the
13 istheway | teach this course. The student either 13 schooal.
14 getsit thefirst time or they don't. Andit's 14 We should also need to value that every
15 oftentimes changing their mind-set to assisting 15 student has a unique learning path. It'sjust that
16 students and allowing them back to back to their 16 some students may graduate early from high school in
17 given area, and that moving on until you're surethat |17 two or three schools, there are other students that
18 each student has been provided with those 18 may take six or seven years. And in any scenario,
19 opportunities. 19 what we should want as educators is our students to
20 At that point, those are sort of the 20 earn acredential that has prepared them to move
21 programs and curriculum changesthat support this |21 forward to college and career aspirations.
22 improvement plan. I'm certainly answer any 22 | encourage you to review the plan in depth,
23 questions, and thank you for your time. 23 and it soundslike you have. But when doing so,
24 SCOTT HARRINGTON: My nameisDr. Scott |24 please consider the context of the population served
25 Harrington, and | am avice-president for Nevada 25 by our school. It's statistically calculated to
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1 dramatically change the result under ESSA, andthe | 1 NCA isdoing abetter job in helping students that

2 graduation rate calculation should change. 2 enter credit-deficient to graduate on time. The

3 Our graduation would increase by 12 percent, 3 percentage of students who enroll with two or more

4 12 percentage pointsin 2015 if students were 4 credits behind and who enroll with six or more

5 enrolled in 75 percent or more of the school year. 5 credits behind will also be significantly higher in

6 The graduation would also change dramatically if we | 6 2016 despite having a significantly more challenging

7 improve -- sorry, remove students who enroll for a 7 population of studentsthis year affecting

8 fifth year going to adult ed or enter a GE program 8 graduation, shows an increase in indication of the

9 for the cohort calculation. And the graduation rate 9 statstaken to improve the graduation rate are
10 for NCA would be above the 60 percent threshold at |10 showing results.
11 63.3 percent for 2015. 11 Thank you for the opportunity to engagein
12 Finally if welook at continuous 12 thisconversation today. Asaboard we welcome you
13 improvement -- I'm sorry -- continuing enrollment for |13 to visit our school and continue this conversation
14 our graduation rate would be 79 percent for students |14 and show the progress being made to improve our
15 who enter into the ninth grade and stay all four 15 schools graduation rate. After today's discussion
16 yearsinthe 2013 and 2014 graduation cohort. Weare |16 and listening to the questions that you guys had
17 doing agood job with students who consistently stay |17 asked, that the board have asked, | am very confident
18 with us. 18 and impressed with the information that you tried to
19 In closing, | would like to focus on the 19 get from us. The formative verus summative
20 future. Each board member takes their 20 evaluation | think isavery good point and will help
21 responsibilities very serioudy. Asaboard, we 21 determine good measure of progress.
22 believe in continuing thisimprovement, which 22 Another thing that | wrote down, the pattern
23 includes improving the graduation rate. And our plan |23 in sending and receiving schools. If there could be
24 for you today proposes a path for the future. Weare |24 alittle check box or something when someone exists
25 confident that we have developed areasonableand |25 schoolsto where they go, then there would be a
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1 strategic plan that will achievethisgoal. You've 1 better way of tracking where the students are coming

2 heard from Steve and Brian with the details of 2 from and going to.

3 specific strategies and supports and interventionsto | 3 Then the last thing we mentioned are the

4 increase the graduation report. 4 measures of fidelity. So we havein place away to

5 You've heard from Dr. Sanchez and myself on | 5 look at the records to make sure that fidelity is

6 how competent and involved the school board isin 6 being met.

7 operating this school and holding our employees 7 There's one number | wanted to throw out

8 accountable for the results. And weknow you, asthe | 8 very fast, and Steve didn't mention it, is over the

9 school's authorizer, will in turn hold the NCA board | 9 years, over the last six yearsthat I've been on the
10 accountable for improvement. 10 board, we've looked at summer school as an
11 We have already seen some indicators of 11 opportunity for usto get these students caught up.
12 success which isoutlined in appendix C. Thereare |12 And the amount of money that we have approved for the
13 some successes that we are seeing in the datafor the |13 summer school has increased each summer of 268,000
14 2016 cohort. We anticipate there will be some 14 thisyear, just for summer school. So we could pay
15 improvement in the graduation rate due to efforts 15 for the teachers to help remediate students to help
16 that began many months ago leading up to the start of |16 get them to graduate.
17 the current school year. 17 CHAIRMAN JOHNSON: 1 just had aquestion. |
18 The percentage of anticipated graduates for 18 don't think | heard. Maybe you did discussit and |
19 2016 that enter behind in creditsis 14.2 percent 19 missed it. What isthe projected graduation rate for
20 compared to last year's 10.1 percent. Even so,the4 |20 thisyear, and then what do you -- you know, if you
21 percent increase in students entering behind in 21 implement thisreally stellar plan that | think we've
22 credits may anticipate that our graduation rate will 22 all been impressed by, what do you expect that rate
23 increase for thisyear as aresult of the efforts 23 to bein the coming year?
24 that we put into place. 24 STEVE: Not to be evasive -- Steve Wirline
25 We believe that thisis an indication that 25 (phonetic) for therecord. We anticipate at least a
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1 10 percent increase this year and significant 1 but we also want to look at credit approval rate. If
2 increases moving forward. Giventhat justthisyear | 2 astudentsentersin 11th grade, how many credits do
3 wesaw anincrease in the number of credit-deficient | 3 they accrue? What success do they have in our
4 kidscomingin, | think would be -- wouldn't be 4 program? Do they graduate from us, and that kind of
5 responsibleto say we will have an exact percentage, | 5 goes back to the data piece aswell. Why are
6 an exact improvement for ayear or two years. Our 6 students coming to us, where are they coming from and
7 goal isto go well beyond 10 percent. We're being 7 if they leave, where are they going.
8 conservative with that, just in the improvement this 8 What's the success that we're having with
9 year. 9 kidswhile they've been with us. We have seen this
10 But with the influx of kidsthat are coming 10 year adecrease in our during-the-school-year
11 inlatethat are till enrolling in April and May 11 withdrawal rate, which is good, but we want to make
12 that are significantly behind, that's going to have 12 surethat when kids are with us, they are engaged.
13 an impact on our overall graduation rate. 13 They are developing relationships with the teachers,
14 CHAIRMAN JOHNSON: steve, what wasit based, |14 and most importantly, of course, the results have
15 though, on? 15 been (inaudible).
16 STEVE: We were -- last year | believe our 16 MEMBER CONABOY:: I think we're starting to
17 cohort was 36.7 percent. But we're anticipating a 17 go down a path here, which is where | wanted to go.
18 substantial increase over that thisyear. Just based 18 A number of concerns and issues.
19 oninterventions so far. 19 Thisisagreat narrative description of
20 CHAIRMAN JOHNSON: Member McCord? |20 what you intend to do problematically, and some of it
21 MEMBER McCORD: Let mejust ask you 21 isoperational. | don't seein here -- this goes
22 specifically; are you talking -- that 36, are you 22 back to our conversation with Beacon. | don't see
23 talking about getting to 46, or are you getting to 23 measurable metricsin here. You just referenced some
24 407 24 of the (inaudible) about things that will be
25 STEVE: We're starting at 40 -- I'm sorry, 25 important to you and will be benchmarksto you. But
Page 214 Page 216
1 46.7 percent, yes. Sorry. 1 | don't see measurable metricsin here. And what I'm
2 MS. MACKEDON: Doesthe board haveagoa in | 2 concerned about now isthat we're sort of deciding as
3 mind, like by, you know, such and such ayear wewill | 3 we sit here aswe've had discussions, what is an
4 breach that 60 percent mark? Do they haveatarget | 4 acceptableimprovement plan, and we have to be
5 inmind? 5 careful about doing that on an ad hoc basis. And so
6 STEVE: We have not spoken about a specific | 6 | mean, | am representing ones that have measurable
7 target in mind. | will note to the board that that 7 gods, and we all know how important that is. It can
8 issomething that we should discuss. | believe 8 beformative. Some can be summative.
9 that -- and thisiswhere | agree with Patrick -- 9 But I'm still not sure where thisis getting
10 that a 60 percent rateistoo low. | think wecando |10 us. SolI'mlearning alot today. I've learned alot
11 better than that. | think that is 60 percent. That 11 from Beacon. | learned by reading your documents.
12 issomething that we need to be -- could belooking |12 But asfar asthe processis concerned, I'm not sure
13 at. And pardon my metaphorshere. | thought of a |13 exactly what the process is which we are attempting
14 couple of them. 14 to adhereto today.
15 Oneislike the forest with the trees. With 15 CHAIRMAN JOHNSON: I'm not trying to answer
16 a60 percent graduation rate, you're looking at one 16 your question so much as I'm just trying to
17 specific measure. We need to take a bigger 17 understand how we can know where you will be ayear
18 perspective and look at the forest with this. And 18 from now. (Inaudible) (inaudible). The reason why we
19 the other one | though of isif we get kids, students |19 may do that is because we can't have 400 out of 1,000
20 inat 11th and 12th grade that are so far behind, 20 kids not graduate from high school. And | don't
21 it'slike -- | thought of someone who is severely 21 think any of uswould agree that we have different --
22 obesetrying to run amarathon. It'sjust too much 22 not different, but we have students who have varying
23 too fast, and it would be impossible to do. 23 dituations (inaudible) and not every situationisa
24 UNIDENTIFIED SPEAKER: I'm sorry, just to |24 nontraditional one, and we understand that,
25 expand on that, we know the cohort rateisimportant, |25 (inaudible) with which you are working, and we
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1 certainly are happy that you (inaudible) need people | 1 thelogical reasonable side of me seesthat asa
2 who are going to support them through that. 2 state, we'rein this sort of kind of middle, in
3 But the bar still remains here, and so when 3 between piece, where | would love for you to tell me
4 that isthe case, you know, we need to make surethat | 4 what you would expect to be something reasonable in
5 again, 60 percentisaminimal. A leap over. If we 5 light of not knowing what end-of-course exams are
6 can't get there, | think we've done our students an 6 going to show graduation rates, that you know, doing
7 injustice. 7 away with high school proficiency exams, and how do
8 JESSICA SANCHEZ: Thank you, Mr. Chair. 1 | 8 you then do framework (inaudible) having ESSA.
9 just wanted to -- Dr. Sanchez wantsto pipein, Chair | 9 So we're functioning under alot of
10 Johnson, if that's okay. 10 unknowns, but we're being absolutely so optimistic
11 CHAIRMAN JOHNSON: Please. 11 about each of these different pieces hardening the
12 JESSICA SANCHEZ: Thisis (inaudible) in |12 graduation rate. If | can say within two years|
13 regardsto the graduation rate and our board. | know |13 want to reach 60 percent, | absolutely want to do
14 that it's certainly something that we'll always be 14 that. And hopefully it'sapossible if weincrease
15 discussing at every board meeting to seewherethat |15 from 38to 46 to 60, if we were to keep that trend.
16 processis, and based on the metrics that we have 16 But weall know in education, things change from year
17 here, the question about what metric are we using, 17 to year, which clearly I'm not going to, you know,
18 all of thisisto target the graduation cohort rate. 18 jivewith the conversation that's been repeated here
19 Soit'sacompilation of various efforts and 19 and what we see.
20 initiativesthat we will ultimately at the end of the 20 But | know that we are going to continue to
21 academic year be able to see which ones broke apart |21 work on the graduation rate and to have those
22 or didn't or how they all supported efforts of the 22 multiple measures. So the metrics are here. All of
23 graduation rate. 23 thisisaiming to meet the 60 percent graduation
24 Aswas mentioned, and with some of the 24 rates. | can't guarantee that it's going to happen.
25 thingsthat have already been put in place, we can 25 But no principa at any school, whether it's online,
Page 218 Page 220
1 seethat there's going to be approximately 14 percent | 1 charter schoal, traditional brick and mortar school,
2 growth over the prior year. And when you asked about | 2 can do that, either. We havetrendlinesina
3 thistwo year thing, | don't even know that at the 3 traditional somewhat layout.
4 whole state level -- there isthis threshold of 60 4 I'm going to hold our principal accountable.
5 percent right now because of SB 509 -- | don't know | 5 I'm going to ask every time, where are we, what do
6 that we're going to see that as the whole state for 6 you foresee, what can we do, and are you meeting the
7 increases that any higher level person can say, | 7 rigorous expectations that we want to have, and how
8 want to see a 10 percent increase from private here 8 isyour school leadership in general, and how are we
9 when we have aframework that's being developed based | 9 as aboard doing thisin the best way possible.
10 on the new ESA regulations for potential changesin |10 CHAIRMAN JOHNSON: Member Wah!?
11 how to calculate the growth based on having 11 JESSICA SANCHEZ: | heard there was maybe
12 end-of-course exams and doing away with high school |12 going to be a question from somebody?
13 proficiency. 13 MEMBER WAHL: Yeah. Not aqguestion.
14 So in any statistical research that you see 14 Sometimes you guys are placing us in a bad place.
15 where something new isimplemented; one, wereasking |15 We've got five-star schools, and we know from the
16 if you would compare prior years to that year because |16 charter schools, from NACSA and from people who have
17 of those different measurements, but two; there's 17 been doing this nationwide and know all the best and
18 alwaysthe expectation that at least for three years 18 the best stuff and training us. How are schools
19 when something happens, you're able to then 19 going to doin (inaudible) of the first few years of
20 reestablish a benchmark that has some of that 20 existence? Y ou guys have been in existence for so
21 baseline data. 21 long. And so you're putting usin abad position
22 So from my personal perspective as board 22 because you've already known this for how many years.
23 president, | know that thisis constantly a piece 23 JESSICA SANCHEZ: That'sthe same case asa
24 that I'm going to see for graduation rate. And 24 Dbrick and mortar school. Isthat a (inaudible)
25 clearly | want to go above the 60 percent, but also 25 acrossthe state? (Inaudible).
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1 MEMBER WAHL: Werenot over them. Wecan't | 1 can't ask usto have alesser expectation of you
2 do anything with them. We want -- 2 because you're adistance ed. That's not going to
3 JESSICA SANCHEZ: Right. 3 happen.
4 MEMBER WAHL: -- inthe schools. Andwe | 4 JESSICA SANCHEZ I'm not --
5 have them. 5 MEMBER WAHL.: It's not redlity.
6 JESSICA SANCHEZ: Right. 6 JESSICA SANCHEZ: I'm not asking for lesser
7 MEMBER WAHL: They've got the same baseline, | 7 expectations.
8 they've got the same problems, and yet they'redoing | 8 MEMBER WAHL: It'snot reality, and I'm not
9 it. Andso-- 9 authorized to meet and respond to parents sometimes
10 CHAIRMAN JOHNSON: (Inaudible)? 10 and say, they're not upholding their end of the deal.
11 UNIDENTIFIED SPEAKER: Thank you, Mr. Chair. |11 JESSICA SANCHEZ: | take offense to the
12 JESSICA SANCHEZ: | would loveto be ableto |12 comment that I'm asking for alesser expectation.
13 replicate any of that. But that's the whole beauty 13 I'mnot in any way asking for alesser expectation.
14 of our education system, that thereis no silver 14 I'm sitting here saying that we've collaborated and
15 bullet. And we value our students at heart, andwe |15 the charter has collaborated with Patrick Gavin and
16 do everything that we possibly can, and wetakein |16 Chairman Johnson to be able to meet those goals that
17 those other students that many other traditional 17 arethe expectation, but I'm asking for the
18 brick and mortar settings haven't been able to take 18 understanding that there are distinctions.
19 or maybe have under the radar, been ableto push out |19 Differentiated instruction is everything we say.
20 and thingsto that regard. 20 It'sacliche, but it's exactly what we are doing as
21 I'm not in any way disagreeing with you. | 21 aschool.
22 absolutely see that there are models out there, and 22 CHAIRMAN JOHNSON: Miss (inaudible)?
23 we want to be able to serve that model. 23 UNIDENTIFIED SPEAKER: Thank you,
24 And our conversations with Director Patrick, 24 Mr. Chairman, members of the board. I'd like to pick
25 you know, have gotten -- you know, you said that you |25 up right there and try to help frame where we're
Page 222 Page 224
1 would love to see NCA be that model, and as board 1 going.
2 president, | would absolutely want to be able to do 2 We understand you need accountability. And
3 that aswell. 3 the school wants to be held accountable. The school
4 So we do see eye-to-eye, and | find it 4 has been completely transparent. Asto the -- the
5 interesting that you say that we're placing you in 5 school went to work focusing on the same objectives
6 a-- | don't want to quote you -- in an awkward 6 you al have, improving the outcomes immediately and
7 Situation. But from my perspective, as somebody 7 putting together aplan that is, | think incredible,
8 that, | see you as my authority for this particular 8 and that the school team is very proud of that is
9 role. | seethat as being your role. From my 9 substantive and tells you, as Member McCord noted,
10 understanding, the Charter School Authority wasmade |10 exactly how the outcomes are going to be improved.
11 to be ableto have these conversations so that there |11 What the school didn't do istry to assign
12 issupport and understanding that there'sa 12 some arbitrary, uninformed benchmark. What we wanted
13 distinction in the brick and mortar layout to the 13 to do was start this dialogue with you, and we
14 online setting, and that we have that understanding |14 understand that there has to be a measure of student
15 of support for -- 15 growth. And we want to talk to you about what those
16 MEMBER WAHL: | have to interrupt you. 16 measures should be and what those benchmarks should
17 Sorry. Thereisno differencein my mind at al 17 be.
18 between an online school and a brick and mortar 18 For example, when the school gets -- you
19 school. They are charter schools. | seeno 19 know, the cohort percentage rate does not mean that
20 difference at all except we know there is how that 20 hundreds of kids came to Connections in 9th grade and
21 delivery istaken by the student. 21 stayed in Connections for four years and didn't
22 JESSICA SANCHEZ: Wéll, that's the 22 graduate. That isfalse, and it isimproper to judge
23 difference. We already have -- 23 the performance of this school based on how those
24 MEMBER WAHL: We have no different 24 students were served for 12 plus years before they
25 framework. We have no different expectations. You |25 ever got to Nevada Connections Academy. So when
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1 these students show up and they are credit-deficient, | 1 it'sdoing, not for what schoolsin the past have
2 the school is achieving exactly what you want themto | 2 done for these particular students.
3 achieve. They take these studentsin, and they catch | 3 CHAIRMAN JOHNSON: Other questions? I don't
4 them up and graduate them on time sometimes against | 4 want to be like I'm being obtuse about it. | wonder
5 al odds. Sometimesit'sin five years, but they're 5 if there'saway to think about, you know, look at
6 getting graduated. So what we can't do, and | don't 6 some of the trends that are happening and trying to
7 think what you would want us to do is arbitrarily 7 determineif -- | know you cannot predict who is
8 pick anumber and say, we're going to be at 48 8 going to come to your door on October 1st, December
9 percent -- 46 or 48 percent for 2016. 9 1stor April 1st.
10 We have no idea what the student population |10 Butisit impossible -- I'm asking -- isit
11 will look like. We know, starting in February, | 11 impossibleto try to figure out if scenario A
12 think, we continue to get alarger and larger influx 12 happens, where we have a student that comesin 6
13 of students who are exiting the public schoals, or 13 credits short on October 1st, sheisin 11th grade.
14 thetraditional schools, that are credit-deficient. 14 Thismay enrich what could happen. Thisisthe way
15 It's clear they're not going to graduate, and they're 15 that they can get to the path of afifth year
16 coming to our school, and we take them withopen |16 graduation. | don't know if it's possible to create
17 arms, and the schoal is serving them successfully. 17 those types of scenarios so that we can better serve
18 Knowing full well that every one of those students |18 more kids, and that when they do come, it doesn't
19 that comesin the door, meanswe're back in front of |19 feel like we areinitialy kind of caught off-guard
20 Yyou because that cohort rate, it gets harder and 20 and aren't able to kind of meet their needs as
21 harder to hit that benchmark. 21 quickly aswe can. | don't know if that's possible
22 So we're not evading the benchmark. Wewant |22 or not.
23 to have meaningful dialogue with you about what'sa |23 SCOTT HARRINGTON: That'savery good
24 reasonable benchmark. Someone made referenceto |24 question for the record. Thisis Scott Harrington.
25 credit mills. And there's concerns about, arethese |25 And | was speaking with the gentleman, the doctor
Page 226 Page 228
1 numbers -- nobody wants a numbers game. Nobody wants | 1 from -- researcher from UNLYV about developing a
2 aschool to say they're going to hit 60 percent, and 2 mathematical model that will capture just that. So
3 then they play whatever games they need to hit that 3 when them comein, welll find out how deficient they
4 60 percent. 4 are, and then what direction we should be going into
5 We al want it to be meaningful. We want 5 support them. That would be avery valuable tool for
6 thesekidsto be successful. And so, you know, | 6 any of the virtual schools.
7 think the question -- and it takes us back to the 7 So the other thing | was thinking about is
8 May -- the May SB 509. And the testimony at the 8 having asummit. Thisissueisabigone. And if
9 legidature was that there would be compelling 9 there could be atwo-day summit, or even aone-day
10 evidence considered behind that number. And we 10 summit, to address this issue specifically about the
11 appreciate what you're doing here today, and we 11 challenges with mobility, how to get our finger on
12 appreciate that you are considering our plan and the |12 it, becauseit's atough one.
13 data because that's the compelling evidence that the |13 The other thing that | was thinking, | heard
14 legislation was promised, for you to exercise your 14 alot about -- Ms. Wahl, you mentioned understanding
15 discretion to decide whether to close aschool based |15 where the students ended up, like working and things.
16 on that single data point. 16 Isthere away you can determine why they leave and
17 It also goesto Dr. Camiverido (phonetic) 17 track that datayet?
18 having said that there could be aflexible graduation |18 SCOTT HARRINGTON: Yes, thereis.
19 rateto dea with these kinds of situations relative 19 Unfortunately, the means right now are very much
20 tothe SB 5009. 20 dependent upon the family providing the information
21 So that's the dialogue that we want to have 21 and for atraditional student who will in ninth grade
22 with you so that we can talk about thisin a 22 transfers back to their zoned school, when they leave
23 meaningful way, we can talk about student growth and |23 the school, we ask very specific questions; was it
24 hit benchmarks based on accumulation of credits, for |24 the online environment, was it you wanted more
25 example, which holds this school accountable for what |25 socialization, change in schedule. Lots of different
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1 things. 1 appropriate place.
2 Or particularly those students that we're 2 I will note that 16 percent in this last
3 talking about, the highly transients, 3 year's 60 percent grad rate would put this school --
4 credit-deficient students, the highly mobile, often 4 would put any school at approximately the 16th
5 timesthey will literaly, for lack of abetter 5 percentile. That'show -- | mean, it's
6 phrase, go off the -- fall off the face of the earth, 6 extraordinary. We have a cluster of schools that
7 they disappear. And then we go -- wetry to track 7 dits at the very bottom in this distribution.
8 them down, find out where they are. But if they 8 Connectionsis one of them.
9 don't go to public school, we don't want to makethe | 9 So we may want to think about -- on thing in
10 assumption they just moved back to their zoned 10 the conversation would about, instead of a 60
11 school. Soit'smore chalenging, but it's 11 percent, we say it movesinto the third decile by X
12 definitely something we want to get more of ahandle |12 date, and then the fourth decile by this date.
13 on, too. 13 We're talking about improvability to other
14 CHAIRMAN JOHNSON. Thank you. Any more |14 schoolswhile also recognizing that the actual grad
15 questions? 15 rate calculation could evolve. But it'sbasically
16 JESSICA SANCHEZ: Just about comments. Even |16 measuring the same thing all the time, it's just
17 without the -- Jessica Sanchez -- even without the 17 different than this. Or maybe the same thing. That
18 mathematical formula, what you havein this 18 would be one way of getting at it and allowing for
19 improvement plan for graduation rate includes some of |19 the apples-to-apples comparison to happen.
20 those piecesthat identifiesif astudent comestous |20 It'sa-- to try to get to thisissues of
21 ascredit-deficient, thisis what we're going to do, 21 how to do this, and certainly this would be discussed
22 and we have the different levelsfor it, whichiswhy |22 with Beacon, and listen to anything they want to do
23 we want to emphasize those grad points and have our |23 as part of their target. | think that would
24 tiered system for intervention and augment our summer |24 certainly useful means for considering how to frame
25 school program. 25 this. Thank you.
Page 230 Page 232
1 So without the mathematical model, we have 1 UNIDENTIFIED SPEAK ER: Mr. Chairman, to your
2 those interventions that we want to specifically 2 question regarding potential measurements. Obviously
3 target to increase our graduation rate. 3 thereare alot of initiativesin thisimprovement
4 MR. GAVIN: Mr. Chairman, | just want to 4 plan, and how do you benchmark that not knowing the
5 provide alittle bit of contextual data. 5 studentsthat are coming in? When a student comesin
6 This school has (inaudible) ranking 6 and isworking through the program at Nevada
7 statewide. It hasits highest intervention in the 7 Connections Academy, they're assigned atier,
8 11th percentile. Thelowest isper one year, usually 8 basically, how far are they behind. And so at that
9 it's been around the 7th or 8th percentile. 9 point, if there's a measurement based on credit
10 Recognizing that the calculation could change. It 10 approval, it doesn't matter who walks in your door,
11 would be because of lots of reasons. Number one, 11 you have a system -- if you have an appropriate
12 thereisthe possibility that the legislature or the 12 systemin place, of how quickly you're going to be
13 state department will change the graduation rate 13 able to move that student along, provide them with a
14 calculation (inaudible), or they may choose not to 14 customized education, then to me no matter what
15 regardless of what consequences that would have for |15 school you're dealing with, | would assume that's
16 the state. 16 what you folks are looking for.
17 Thereisaso, of course, the advent of 17 These kids aren't going away. So you heed
18 course exams, which right now we're seeing it move |18 to come up with the most successful way to get them
19 upwardsin grad ratings. And aswe movefromno HSP |19 everything they need and make sure that the schools
20 tothe gradual (inaudible). 20 are doing everything they can teaching to get them
21 So your organization's (inaudible). But | 21 caught up.
22 think one way of framing of how the improvement could |22 So rather -- you know, again, to
23 belooked at, instead of saying a hard and fast 60 23 Mr. Gavin's point, rather than just sort of saying,
24 percent by X date, we could instead talk about moving |24 hereswhereit'sat, | would, you know, would just
25 thisforward from the bottommost decileto amore |25 put out the possibility of -- you know, the school is
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1 not providing a plan saying, students at these 1 there's much else we can do but say, good work, we
2 varioustiers, when they comein, you haveto havea | 2 wishyou luck. We hope that you meet all the marks
3 nameto them. Because they're going to comein at 3 that are required to meet before we -- you know,
4 thesevariouslevels. Isthe school doing what it's 4 beforewere arein thissituation again. | think
5 saying it would do to assist these students to move 5 that's all thereisfor usto do at this point.
6 fromatier 3, whereit looks like they have no 6 JESSICA SANCHEZ: Thank you, Mr. Chair and
7 chanceto ever graduate, how are they the next year, | 7 members of the board, board members. The school
8 have they moved down to atier 1? Wherewe'renow | 8 would respectfully ask to work with you to set
9 within shooting range, where they've got achanceto | 9 benchmarks together so that we can show student
10 dothis. That way you're not just following an 10 growth, so that we can show the success of this plan
11 arbitrary, you know, just ageneral number. But 11 that took hundreds of hours to put together.
12 actions, the actions behind what's been promised. 12 The school doesn't want to just go off and
13 CHAIRMAN JOHNSON: Any further discussion? |13 then come back next year and be talking again about
14 Member Wahl, do you have any questions? 14 what is behind asingle data point. And that is how
15 MEMBER WAHL: Patrick, can you refresh me? |15 the law -- that's frankly what the law requires. You
16 We'retalking only about high school. Arethey only |16 know, the charter school law that created this body
17 watching them about high school? Or how isthe 17 saysyou will be a collaborative environment to
18 online (inaudible)? Isthisaplan of improvement 18 nourish schools. Absolutely there's accountability.
19 for the whole school or for high school ? 19 But we've comethisfar.
20 MR. GAVIN: Thisisahigh school graduation |20 | don't think it wasamistake at all. |
21 rate. Whilethe school has 3 star levels, or 2 stars 21 think it was the right thing to do to let the school
22 levels, there's been no case that they've had any 22 show you how they intend to improve outcomes, how
23 (inaudible) for any three consecutive years. So 23 they intend to continue serving credit-deficient
24 we're not talking about that. And | would notethat |24 students effectively. And now we're asking you for
25 other than on this matter of grad rate, the school is |25 the next step, to direct staff with your input to
Page 234 Page 236
1 currently -- was in good standing as of the most 1 work with the school to come up with proposed bench
2 recent full framework. So | did want to put that on 2 marks that show student growth. Well have third
3 therecord. It isworth knowing. 3 party vaidation of the data. We would want your
4 | think thisis-- | would ask this question 4 input about what they would like to see validated.
5 before the board has this discussion, | think it 5 Wewant to help give you the information to show you
6 would be helpful for staff and for the school to get 6 that the plan is working, and work with you to change
7 some guidance on what this board wantsto see next. | 7 itif it needs to be changed.
8 JESSICA SANCHEZ: Thank you for that, 8 But we want to continue the dialogue. We
9 Patrick. Thisis Jessica Sanchez. 9 don't want along period of time and then
10 CHAIRMAN JOHNSON: Member Mackedon. |10 (inaudible). That's simply not what the law
11 MS. MACKEDON: | would just say, | think, |11 provides. | aso just want for the record to make
12 you know, we said that we wanted like an updateand a |12 two quick points. Oneis, our middle school isa
13 plan, and they have provided that. And | think 13 four-star middle school. So we appreciate Director
14 now -- | mean maybe that wasn't wise on our part when |14 Gavin saying on the record that the school isin good
15 wesaid it. Maybe wewouldn't do that againif we |15 standing. It received the unanimous vote for renewal
16 had it to do over again. But that's what we did. 16 in 2013, and that was with the recognition of the
17 They provided the plan. It'sfoolish for us, in my 17 population that the school serves.
18 opinion, to sit and argue about all of this-- the 18 Asthen as a housekeeping matter, | wanted
19 little nuances and the numbers and the timelines. 19 toask Mr. Chair just for the record; given the March
20 Thelaw isthelaw. Therulesarethe 20 meeting and the item was removed from the agenda, |
21 rules. It'stheir responsibility to put forth the 21 think we'rein thiskind of legally uncertain area.
22 plan, which they did, and to get resultsonit. And 22 We're not sure that there's any past record. And |
23 it'sour responsibility to make a decision when the 23 ask respectfully request that, for purposes of today,
24 results come out in ayear or six months or whenever |24 the record include any -- all the testimony including
25 itisthey comeout. And | don't really thing that 25 any documents that were submitted in March just so
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1 that we can, for housekeeping purposes, maintain a 1 month to say, by this date this will happen, and by
2 separate (inaudible) on site. 2 thisdate thiswill happen and have those be outputs
3 CHAIRMAN JOHNSON: I'mnot sure how to | 3 versusinputs, and that was the recent conversation
4 respond to that. Our two attorneys are looking like 4 we had with Beacon about, there really needsto be
5 they want to respond, so I'll let them go at it. 5 some metrics that aretied to this. Much like we did
6 MR. OTT: | don't understand the need to 6 with Silver State, aswell. They don't necessarily
7 incorporate everything from the prior agendaitem 7 haveto be the same. These are different contexts,
8 into the record today. Thisisn't agendafor action, 8 different needs. And frankly, lots of different
9 so there can't be action taken today. So I'm not 9 system performance issues with different places and
10 certain the reason behind the request. Maybe Robert |10 (inaudible) with what's going on.
11 understands. Maybe he can clarify. 11 So | do think it isvaluableto do so, but |
12 MR. WHITNEY: Honestly, | wasthinking along |12 think it will also be helpful for staff to understand
13 thesamelines. It's not actually an action item set 13 if thereisat some point essentially a drop-dead
14 for today. It wasjust to really provide information |14 date by which the board wants to see a certain level
15 about where this school is headed. | don't think 15 of improvements. And recognizing if that cannot be
16 there's-- asfar asanything in March, | don't think 16 acted on, it would be helpful to get a sense of what
17 it'sredly (inaudible). 17 the spirit -- asense of the board's thinking on that
18 JESSICA SANCHEZ: Andthank you. And I want |18 during this discussion, because | believe it
19 itto beclear for the record, it'sreally just a 19 will inform the conversations with each of these, and
20 housekeeping request not knowing wherethingsare |20 that's when we prefer (inaudible) discuss as part of
21 headed. So to kind of be sure that we know what 21 thefinal item with the final school that istalking
22 record exists on thisissue that started in February 22 about that rate issue.
23 and then March, and it was removed from the agenda. |23 There were actually no other issues today,
24 And I'm happy to work with you guys off-line to 24 so | guesswe can (inaudible). Nevada Virtual does
25 figurethisout, so that we don't take up everyone's 25 not have the same graduating challenge.
Page 238 Page 240
1 time. | just wanted to make arequest. 1 | think it would be useful just to have a
2 MEMBER WAHL: Wouldn't it just befairto | 2 sense of what we should be doing. Y ou guys help me
3 say work on your graduation rates? 3 withthis, and I'll just try to make this possible as
4 JESSICA SANCHEZ: We respectfully ask for | 4 an option.
5 more guidance than that. Again, we want to work with | 5 MEMBER WAHL: Another question. Member
6 you. Wewant to set benchmarks. | don't think 6 Wahl. So they're under anotice for closure.
7 anyone expects that those benchmarks can be decided | 7 MR. GAVIN: Member Wahl, just to be clear,
8 today. It'snot actually on the agenda. That's not 8 no notice was issued, no notice or attempt to revoke
9 what we're asking. We are simply asking that with 9 or reconstitute was ever issued by this body. | want
10 your input, that staff work with usto come up with |10 to bevery clear of that. There was a discussion of
11 proposed benchmarks to satisfy you and provideyou |11 such an item. The board took no action.
12 compelling evidence that the gradation improvement |12 MEMBER WAHL: Okay. Sowhere do we stand
13 plan isworking and student outcomes are improving, |13 today isthey fall under the 60 percent graduation
14 and thereis student growth. That's what we're 14 rate, and we need to do something. Would you like us
15 seeking. 15 to do something? Because I'm asking.
16 MEMBER WAHL: Do you agree that's part of |16 MR. GAVIN: It would be helpful for staff to
17 thelaw, that we collaborate with them what their 17 have a sense of what the board would like to see
18 godls should be? 18 next. (Inaudible) having some kind of atarget, at
19 MR. GAVIN: Member Wahl. | don't know that |19 least a specific measurable time-bound goal. So |
20 | do agree with (inaudible) on what the law 20 recognizethat thisisnot -- you would not in any
21 specifically requiresin essence. | do think that 21 way be making an action, but if you have particular
22 if thisbody is choosing to not exerciseits 22 thoughts on this, it would be helpful for staff and
23 authority to close a school with a graduation rate 23 for the school so that we don't spin our wheelsin
24 under 60 percent, it is useful for the purposes of 24 our conversations on the phone for the next four
25 not having to have this discussion essentially every |25 weeks.
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1 MEMBER WAHL: (Inaudible). 1 (inaudible) in writing so everybody can agree.
2 MR. GAVIN: (Inaudible). 2 MEMBER WAHL: | kind of think that we
3 MEMBER WAHL: (Inaudible) Go ahead and | 3 aready have metrics, and that we all agreed to them
4 finish what you're saying. | just thought 4 from the beginning. The school is supposed to -- and
5 (inaudible). 5 realy, when you start a school, you're supposed to
6 CHAIRMAN JOHNSON: | wantedto-- | would | 6 dothat. | would think 60 is-- | don't think they
7 liketo -- we understand the path towards 60 and as 7 started the school saying, let's just graduate 60
8 quickly asit can be -- again, | think we've al been 8 percent of the people. Their goal probably was
9 abit disheartened that 60 is the kind of target. 9 higher than the floor. | hope it was higher than the
10 But if that isthe target, we haveto -- we're 10 floor. Andthey haven't madeit. And then, so now
11 saying, thisisthe plan that we've asked to see. 11 we're putting it out to 18 more months, and then
12 MR. GAVIN: It'snot atarget. It'sthe 12 we're going to have the same conversation in 18
13 floor. We're trying to get people to the floor. 13 months. (Inaudible). I'm sorry --
14 CHAIRMAN JOHNSON: But it'sthetarget, |14 MR. GAVIN: So Member Wahl, | would note,
15 right, for al intents and purposes, right. It's not 15 the board -- since thisis not and agenda for action,
16 our target, but it isthe target, it isatarget. So 16 thereisno action that the board istaking. So we
17 | will feel comfortable in understanding over what 17 will have to come back and have a conversation about
18 point in time do we know that, you if -- at the next 18 what you actually want me to do and what you want
19 pointintimeyou're so far from the target, weneed |19 themto do. And that could just mean, we're going to
20 to take another type of action. So creating some 20 think -- we're going to wait and see, and we'll make
21 sort of model that you would want to put together to |21 adecision based on our hearing (inaudible). That
22 try to figure out what are the benchmarksto show us |22 could be what you decide to do.
23 that there will be a clear path to our floor/target. 23 | don't think that's what the school is
24 MEMBER CONABOQY:: Mr. Chair, redlisticaly |24 asking for. But you certainly can -- there are lots
25 we'retalking about graduation rates. We're ayear 25 of things -- you can make lots of decision at
Page 242 Page 244
1 away from anew graduation; isthat correct? Isthat | 1 whatever timethat is. Certainly | do think it would
2 afair way to framethis? 2 bevauable for the school to propose timelines and
3 MR. GAVIN: | would say it'sredlisticaly, 3 benchmarks for us and then come back and share those
4 it'sactually closer to 18 months. The graduation 4 with you. Because otherwise, | do tend to concur
5 rate they have got right now will probably go up to 5 with Member Wahl. We don't know what will happen if
6 (inaudible) December. So it will be another 6 itjust sitsinadrawer. | do think that the public
7 (inaudible). 7 process of the conversation is useful, eveniif it
8 MEMBER CONABOY: Okay. Sothestatistics | 8 isn't even alwaysfun for any of us. | think
9 relativeto the '16-'17 graduation cohort, whenever 9 (inaudible).
10 they're availableto us, are the statistics that 10 CHAIRMAN JOHNSON: soit sounds like we have
11 we're looking to impact from the discussionswere |11 an actionable next step, which is to see staff and
12 having today; isthat correct? So if weall agreeto 12 the school be working together to try to determine
13 that, that's the target. Why don't we ask the 13 some benchmarks so that when you come back to us,
14 schooals, both Beacon, because there were some 14 you'll have something in writing we can be able to
15 unresolved issues when they stepped away fromthe |15 measureits progress. You asked for an action step.
16 table, and Connections, to work with Patrick. | 16 That'snext. That'san action step. Excuse me.
17 think it'sincumbent upon the schoolsto suggest the |17 That is next.
18 benchmarks and for the staff to sign off on them, and |18 MR. GAVIN: So to be sensitive to time, |
19 let'shaveit in writing. 19 think we should just plan on coming back in July for
20 So that -- and then it can bein thefile. 20 each of the schools that has this particular issue to
21 | don't know that it needs to come back here at all. 21 havethat conversation. Thanks very much,
22 I'm not qualified to say what benchmarksarebeing |22 Mr. Chairman.
23 reached and how they should be reached. Bobis, but |23 UNIDENTIFIED SPEAKER: Just for abit of
24 I'mnot. So let's (inaudible), and when we cometo |24 clarification, we would be coming back in July to
25 report on those '16-'17 statistics, we'll do it 25 have an updated information item discussion about
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1 proposed benchmarks, and then hopefully that -- 1 fight. I'm not trying to sound angry. I'm not

2 CHAIRMAN JOHNSON: 1 amenvisioningthatyou | 2 trying to kick the can down the road.

3 and staff would talk with one another about what 3 What I'm trying to say is that when we work

4 those benchmarks would look like. Why don't youlet | 4 with one another, we can solve problems. |f we work

5 me know, Jack, because that's something we can just | 5 at odds with one another, the problems will continue

6 kind of toss around. 6 toexist.

7 MR. GAVIN: At this point I'm not asking, 7 MR. OTT: | just want to clarify one of the

8 I'mjust telling you, we'll be back in July. The 8 items. | just wanted to clarify that thereisno

9 school has proposed some things. We will propose 9 limitation -- there's no action item, so we're unable
10 somethings. And hopefully we will bein agreement |10 to limit what is going to be brought back in July.

11 and everyone will be happy. And if not, thenwewill |11 So to the extent you're looking for alimitation on
12 then -- the school will have a proposal, we will have |12 what's coming back, | don't think that the capability
13 aproposal, and then the board will then have an 13 isthereto do that today. | just wanted to make
14 opportunity for information, discussion and possible |14 surethat that's clear.
15 action. 15 UNIDENTIFIED SPEAKER: | wasn't looking for
16 CHAIRMAN JOHNSON: Member McCord? |16 any limitation. | wasjust hoping for a better
17 MEMBER McCORD: And certainly expect that |17 understanding of the collaboration so there's no
18 when the graduation rates come out in late fall, 18 surprise on either side, hopefully.
19 that's going to be apoint of discussion. And that 19 CHAIRMAN JOHNSON: (Inaudible)
20 discussion is going to take place. I'll beright 20 collaboration. Conversation is aways helpful, and
21 here. 21 so | don't think that anything bad will come from
22 CHAIRMAN JOHNSON: Member Conaboy? |22 having good conversations with the board. What is
23 MEMBER CONABOY: I'd liketo reframe this |23 going to happen next, though, we're going to move on
24 just alittle bit. What | heard from the schools 24 to agendaitem number 4. So thisisan update, as |
25 this morning and this afternoon, is how productiveit |25 understand, on discussions with Nevada Virtua
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1 has been to work in a collaborative fashion with 1 Academy, on the school's plan for improvement. The

2 staff, and rather than frame this as a dictate, 1'd 2 board will receive an update, and it may discuss the

3 liketo encourage further collaboration so that the 3 status (inaudible) and school officials and attorneys

4 schools and our staff come to us with ajoint 4 (inaudible) their effortsto develop a plan of

5 proposa on the metrics. That's the attitude and the 5 improvement.

6 philosophy that | would like to propose we use going | 6 We'll take afive minute break before we get

7 forward. 7 started.

8 MEMBER WAHL: Can | ask, then, to what 8 (A brief recess was taken.)

9 extent are we going to collaborate? 9 THE CHAIRMAN: Itis3:30. Wewill cal the
10 MR. GAVIN: | fed like I've opened up this 10 meeting back to order, and we have representation
11 can of worms by asking for guidance at apoint where |11 from Nevada Virtual.

12 there's no authority to take action. We'll work on 12 RICHARD GORDAN: Thank you, Chairman Johnson
13 it. And | would request that we put it on the next 13 and members of the Authority board. My nameis
14 agendaitem. | don't know that we can do it anything |14 Richard Gordon, and | am the vice-president of the
15 productive other than just having a bunch of 15 governing board for Nevada Virtual Academy. Here
16 discussions or arguing (inaudible) philosophical crap |16 today with meisthe president of the board, Don

17 without actually doing anything. Andit's3:30in 17 Curry, and our head of school, Amanda Santos, and our
18 the afternoon. 18 school counsel, Carrie Hendricks. And you're

19 MEMBER CONABOY: I'mnot arguing. I'm |19 familiar with most of us from prior meetings.

20 saying that | heard something loud and clear today, |20 And | would like to begin really by echoing

21 whichisthat collaboration works. It got usto a 21 certainly what Member Conaboy highlighted afew
22 point where people came with some productive ideasto |22 moments ago, and what we heard from various of the
23 solvewhat we all agreed isaterrible platform. And |23 other schools who have been on the agenda for today
24 the collaboration istwofold, Patrick. I'm trying to 24 that this has been -- in the last six weeks, we as a

25 complement everybody. I'm not trying to start a 25 school have had, | think, the most productive, the
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1 most collaborative, the most useful, and | think 1 you've heard from the other schools today.

2 ultimately beneficial conversations to the benefit of 2 And our issuesthat of -- certainly

3 our students, who are also your students. 3 concerning to the Authority, | think that we have

4 In these recent weeks, we had conversations 4 aready substantially addressed; namely, the

5 with staff, Mr. Gavin and with Mr. Ott. Wehadthree | 5 graduation rate and al items toward a plan of

6 telephonic conferences, and ideas and proposalswere | 6 improvement. Part of these materialsincluded the

7 exchanged back and forth that | think have merit. 7 school's state grant, which | know the Authority

8 And we're happy to share some of those thoughtswith | 8 board is probably familiar with.

9 you al today. And you may aready be familiar with | 9 In there we have goals and targets for
10 some of those thoughts and conversations you have had |10 graduation rate. NevadaVirtua is different from
11 with the executive director. 11 certainly Connections and Beacon on that particular
12 But it has been welcomed, and | know | speak |12 data point, as we are currently above that 60 percent
13 on behalf of the entire board of Nevada Virtual 13 threshold.
14 Academy inthanking al of you for this-- | hateto |14 And in the Sl grant application, you'll see
15 say it, but it istrue -- changein tone and 15 thetargets that we anticipate over the next four to
16 attitude, that | think ultimately will be for 16 fiveyearsin accelerating that grad rate above the
17 everyone's benefit, but most importantly, the 17 floor. And alsoin materials from March, you will
18 children at Virtual Academy. 18 seethe plan that Nevada Virtual had for its blended
19 And to just briefly touch on something that 19 learning program. We heard alot about blended
20 Member Wahl had mentioned before we went on record |20 learning today from the other schools. | think it's
21 because| do have -- and once | saw the materias,| |21 awonderful idea, and | think afruitful and
22 suspected that we might get this question from some |22 potentially very beneficial ideafor all of the
23 or amultiple of you. Where arethe materialsfrom |23 schools, particularly those who have traditionally
24 NevadaVirtual Academy? We got substantial materials |24 been primary online and virtual.
25 from Connections Academy. We got substantial 25 Nevada Virtual has already come to the board
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1 materials from Beacon. Nevada Virtual, where are 1 reguesting to convert itself to -- to create a

2 your materials? 2 somewhat blended program. And so materials from

3 And perhaps there was a bit of a 3 March include some of that data from prior board

4 miscommunication between -- in otherwise very 4 meetings when that was approved.

5 productive cals. It was our understanding that this 5 And | tell you this because that's been a

6 meeting today, and it isreflected in the agenda for 6 discussion point with Mr. Gavin in the last few

7 today, that the purpose of this meeting was to 7 meetings aswell. We started in the process -- this

8 discuss the status of the discussions that we've had 8 isour first complete year with a set of blended

9 with staff, and not be presenting to the board a 9 learning pathways, and we're valuing how fruitful and
10 substantial data-driven presentation. 10 successful it's been thusfar. And we're all aready
11 We discussed in our last call that we had 11 (inaudible) because of the collaborative discussion
12 with Mr. Gavin, we didn't know we were officially |12 we've had with Patrick talking to the board
13 going to be on this agenda until Monday of thisweek, |13 specifically about how can the blended pathways be
14 thelast call we had. Mr. Gavin certainly invited 14 expanded. It's been an agendaitem on our school
15 us, suggested we provide some materialsif wewanted |15 board meeting to discuss the pathways and what we can
16 to, but as sort of a status of discussions-type 16 tell thus far from the pathways and where we might go
17 agendaitem, and only learning about four daysago, |17 with them.
18 it really was not agreat deal of time, and really 18 Y ou know, so an additional item | know that
19 not knowing you wanted more. 19 has been discussed in these conversations with
20 I will say, though, to the extent you would 20 Patrick concerned the possibility of creating an
21 like to see more from Nevada Virtual Academy, | would |21 ombudsman person. Thiswas an interesting concept
22 refer you all simply to the materials that were 22 proposed by Mr. Gavin that we individually -- we
23 provided in advance of the March meeting. And | have |23 haven't yet had a board meeting at the school where
24 abinder of it. It'ssubstantial. It's about 200 24 we could fully flush it out and discuss it, but we
25 pages of thingsthat really touch on everything that |25 have one-on-one discussed with some of our individual
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1 board members this position, | guess. 1 probably coming on our board. Offered comments and
2 And we're trying to also get clarity aso 2 commentary to our board members about trendsin
3 from the Authority and staff just to see what it 3 distance education and distance learning.
4 envisions with regard to an omnibus person for school | 4 Another one of those was a parent who has
5 complaints. You know, we've heard in prior meetings | 5 had anumber of children at our school over the past,
6 from parent meetings, complaints you see from 6 | believe, six, seven years. So very familiar with
7 parents. How fast can we respond to that. 7 curriculum. Familiar with staff members. And pretty
8 An omnibus person may be agood aternative | 8 much one of the more familiar people with the school
9 that we certainly want to flesh out with our board 9 that sits on our board.
10 and with you, the Authority. Those have been, | 10 Another is an engineer in the community with
11 think, some very good and healthy discussions. We |11 afocusin science and math. That seems to be aweak
12 don't come to you today, again, with alengthy 12 piece across our nation today. We could compare to
13 presentation. That may be -- some of you may be 13 other nations in the sciences, math, engineering. So
14 happy about that after a very long day, some of 14 that was one of the four people. Another isaleader
15 you welcomethat. And we certainly will have no 15 inthe state level and STEM education. So with those
16 problem with that. It'svery difficult to put 16 four new board members, we have a different flavor, a
17 together. We thought about it like most of these 17 different perspective, | think, as afull board.
18 schools have, for hundreds of hours. 18 One of the other thingsthat I'd like to
19 You've seen it in some capacity in various 19 mention while | have the floor here, isthat we've
20 forms, the Sl grant applications and materials, other |20 recently appointed board members to be specific
21 materialsthat were provided to you in prior 21 committees of the school to look primarily at this
22 meetings. 22 improvement plan -- | use that phrase.
23 But | hope that explains why you don't have 23 We've done a number of things, we think, to
24 something from Nevada Virtual Academy specifically |24 improve the grad rate as well as achievement levels.
25 for today. | think we have many of these areas 25 So we now have board members sitting on those school
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1 included or highlighted before, we are already 1 committees. The S| grant that we received, which |
2 responding to or are already in fact putting into 2 understand we're the only school in Nevada that
3 place. Right now we're looking to see how fruitful 3 received a school improvement grant.
4 certainly blended learning has been for us. 4 | sat in on those meetingsitself. When the
5 I'll turn it over to Mr. Curry for amoment. 5 school improvement leadership team meets to discuss
6 Mr. Curry certainly isthe president of our board. 6 the details of the SI grant and how we get from point
7 He's been immensely valuable in reaching out to all 7 A topoint B to point C, | sitin there as aboard
8 board membersto make sure they're -- that our school | 8 representative to make sure that | can then convey
9 board members are made aware of al of these 9 that to the rest of the board.
10 discussions that we've been having. 10 We also have a committee that |ooks at key
11 DON CURRY:: Thanks. Chairman Johnsonand |11 issues that are coming to the school that we feel
12 board members. 12 like need attention. Here more, | think, most of the
13 | sat and listened to the other comments 13 time, information came from staff alone. So we
14 today about their board, and we made a pretty 14 appointed meto sit in on that group that identifies
15 significant change, | think, in our board since 2013. |15 these issues and how to deal with them.
16 We had that meeting in June of 2013. And sincethat |16 So | think from a board perspective, we have
17 time, we brought four new members to our board. 17 amuch stronger board today than we've had in the
18 And | think it's probably significant to say 18 last four years.
19 who they were. Not so much names, but what they |19 MEMBER WAHL: Can | ask aquestion?
20 represent and their background. But one of those 20 DON CURRY:: Sure.
21 members does have a Ph.D., has taught at the 21 MEMBER WAHL: | don't remember the date, but
22 university level, but has speciaized in distance 22 Mrs. Macintosh relayed to usthat local TV marketing
23 learning, distance education. And that's their 23 falsunder loca board governance. So tell me about
24 focus. 24 your board. Will your board be making different
25 We felt like that was an improvement 25 marketing apportions this year (inaudible).
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1 DON CURRY:: Actualy, | just got word 1 tothat. | think we're at 2,200 on that.
2 yesterday that a new local marketing personisbeing | 2 RYAN DOS SANTOS: Ryan Dos Santos for the
3 vetted. And so, you know, | can't speak to marketing | 3 record. 2,150, | believe.
4 itself, necessarily. | know that we were under some | 4 MEMBER McCORD: Two years ago your
5 restrictions for certain types of marketing, | 5 enrollment was?
6 believe suggested by Mr. McCord, | believe, at one 6 UNIDENTIFIED SPEAKER: | don't have that
7 point. And so we do have a new person taking that 7 number off the top of my head. But in excess of
8 position. 8 4,000.
9 MEMBER WAHL: | have adifferent variation | 9 MEMBER McCORD: Two yearsago? No? Am |
10 of that question. Isthat new vetted person goingto |10 wrong? Three years ago.
11 understand our Nevada laws and accurately represent |11 UNIDENTIFIED SPEAKER: Threeyearsago it
12 them to the public? 12 probably was, yeah.
13 DON CURRY: I'll tell you, that personisa 13 MEMBER McCORD: And we had the outstanding
14 Nevada native, lives here, has grown up here, and is |14 question out there, where do those kids go? That'sa
15 familiar with Nevada law. 15 rather dramatic policy decision you folks made during
16 DON GORDAN: MsWahl, | could just add as |16 thistime of transition. Isthere any additional
17 well, any person that we retain in that capacity, 17 (inaudible) on that, any sense of that? Because |
18 that we'll make sure they are well vetted, not simply |18 had looked at the data of transfers, and | don't see
19 by thefact of their birth from here, you know, that 19 atracking of where those kids went.
20 they do have familiarity and knowledge of the 20 UNIDENTIFIED SPEAKER: I'm under the
21 governing law here. | try to make that apoint in 21 impression from discussionsjust in the last few days
22 most every decision that's being made because | 22 with administration that the board formally requested
23 know -- I'm aware by trade. 23 information. And | know that that came from
24 MEMBER WAHL: Were you both on the board |24 somebody. Perhaps Ms. Conaboy today asking about --
25 last year? 25 asking another school, do we have information about
Page 258 Page 260
1 MR. GORDAN: Yes. 1 where people go when they |eave and where people come
2 MR. CURRY: Yes. 2 from when they come to us, regardless of who they are
3 MEMBER WAHL: Soyou're both aware of what | 3 and what they are and what classification they go
4 1'm speaking about? 4 into. Mr. Dos Santos might speak to that, but |
5 UNIDENTIFIED SPEAKER: Say that again? | 5 think the board formally requested they have the
6 MEMBER WAHL: Youreboth aware of what I'm | 6 school to gather datain that regard just this week.
7 speaking of ? 7 | know we talked about it.
8 UNIDENTIFIED SPEAKER: | believel an,Ms. | 8 UNIDENTIFIED SPEAKER: The caculation of
9 Wahl. | believel am. But -- obviously, you know, 9 graduation rate, as you know, factorsin the
10 we can -- any questions you have, obviously, you 10 whereabouts of student who leave you, and our
11 know, we can get answersto. I'm not necessarily -- |11 graduation has grown every for four consecutive
12 MEMBER WAHL: I just want to make surethat |12 years. So those students, if you're ask me where
13 marketing this year is appropriate and legal and 13 they went, | can't give you specifics, but | can tell
14 appropriate for the public. It doesn't exclude any 14 youthat'sit'stracked and verified that they've
15 segment of students. 15 gone somewhere.
16 UNIDENTIFIED SPEAKER: That's correct. |16 MEMBER M cCORD: Did you -- when you had a
17 That's certainly the intention. 17 (inaudible) in positive enrollment, did you apply for
18 UNIDENTIFIED SPEAKER: Let mejust say that |18 (inaudible) funds?
19 well seeto that. 19 UNIDENTIFIED SPEAKER: Mr. McCord, my
20 MS. WAHL : Thank you. 20 concern hereis| know we submitted a substantial
21 CHAIRMAN JOHNSON: Any further questionsor |21 amount of documentation to Greg Ott, the DAG, for
22 discussion? Member McCord? 22 review. We haven't been informed yet what the
23 MEMBER McCORD: Refresh my memory. What is |23 purpose of that review even has been. To the extent,
24 your enrollment now? 24 though, thereis-- you know more perhaps, | would
25 UNIDENTIFIED SPEAKER: 'l let Amandaspeak |25 hesitate -- you know, what the scope of that would
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1 be. 1 MEMBER WAHL: | asked if it was an intent to

2 MEMBER McCORD: Thatisaquestion about you | 2 home school.

3 more. 3 UNIDENTIFIED SPEAKER: And so at least -

4 UNDENTIFIED SPEAKER: Right. Butweare-- | 4 again, we looked at that as to what are the materials

5 | certainly, when we are given arequest for 5 they're given at enroliment, and that form is not

6 documentation for review by authorities, and whenwe | 6 part of the packet of materials that we --

7 assurethat thereis-- and | would be hesitant to 7 MEMBER WAHL: I'm so glad you guys were

8 speak prior to even knowing what the scope of that 8 responsiveto that. | really do thank you for that.

9 reviewis. 9 My concern is what happened to those, and were they
10 MEMBER McCORD: | respect that of you. Let |10 used in any way for kids that we couldn't follow up
11 meask you, isthat 2,200 level, that can be kind of 11 on.

12 astatic level, or are you going to be growing that? 12 UNIDENTIFIED SPEAKER: (Inaudible)
13 UNIDENTIFIED SPEAKER: | mean, it could |13 absolutely not. Aswe had spoken before, you know,
14 grow, | suppose. It's been -- the historic datain 14 we'revery aware of the difference between home
15 thelast few years, but | don't know the specific 15 school and the services we provide. And so no, the
16 historic data. But I'll let you speak to that, 16 direct answer is no, we absolutely do not use the
17 (inaudible). 17 home school formsin that way. But | can't give you
18 UNIDENTIFIED SPEAKER: well, thereisacap. |18 the number off the top of my head as to how many
19 So we can only grow 10 percent higher than the 2,200 |19 students we had that have gone to home school.
20 that we have. So can we grow? We can grow 20 CHAIRMAN JOHNSON: Anything further from the
21 10 percent, but no more. 21 DAG?
22 MEMBER McCORD: Got you. Thank you. | just |22 MR. GAVIN: (Inaudible) if the board is
23 want to make sure. 23 closing out, | wanted to ask for -- | wanted to
24 MR. GAVIN: Can we get back on thetopic of |24 propose some next steps or request feedback for next
25 academic improvement? | don't meanto-- 1 know | |25 steps. So I'm going to suggest the next steps.
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1 wasn't prepared for this particular line of 1 Unless someone hates them, we'll go with them. Rich,

2 questioning. | just want to make sure that we're 2 Don, Orlando, Carra, (inaudible) I think it would be

3 focused on the topic at hand. | mean, ultimately 3 useful to put something down in writing versus

4 it'stherules of the board. 4 approve aplan you're working on, here are our goals,

5 MEMBER WAHL: | have aquestion (inaudible), | 5 much like the other schools. | think (inaudible)

6 depending on the answer. So we heard from other 6 consistent in our conversations, recognizing you have

7 schoolsthat it ishard to track sometimeswhen kids | 7 adifferent set of challenges, and there will still

8 drop out. My specific question to you guysis, do 8 bedifferent targets and different interventions.

9 you know how many of your studentsthisyear wentto | 9 And we talked about what some of those changes or
10 home schooling, and the specific purposeinmindin |10 interventions might be.

11 asking this question and | hope -- because there were |11 To the degree that you are comfortable doing
12 some missteps earlier in the year -- | hope those 12 policy shifts, | would suggest you put atimeline and
13 were not nefarious missteps that could lead to 13 say, we'll make these changes by this date. So, if

14 changing outcomes of things. 14 you (inaudible) (inaudible). There can be some

15 UNIDENTIFIED SPEAKER: | can't speak to |15 actua (inaudible) points for when these decisions
16 (inaudible) how many of our students went to home |16 get made because | want to make -- we cannot be in
17 schooling. | think, though, Member Wahl, | recall 17 thissituation two years from now, three years from
18 you having a communication with our administration |18 now, four years from you. It's untenable for you.

19 about, | think, documentation that was given to a 19 It'suntenable for us. It's not good for kids.

20 prospective student. 20 We've got to figure out what the targets are and what
21 MEMBER WAHL: Students upon enroliment last |21 changes will happen. And if that means, likewise,
22 year. 22 (inaudible) (inaudible) there's something, there'sa
23 UNIDENTIFIED SPEAKER: Yes, enrollment |23 point whereit'slike, okay, there's a point where

24 documentation that had formsin it that suggested 24 (inaudible). I'm not suggesting that, | don't know.
25 these were home schooling forms, | believe. 25 But | think it's useful to put it in writing and have
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1 it beforward-looking and have it be very intentional | 1 to the Authority board. That's how | saw some of
2 and structured versus all forward-looking statements | 2 what came from the state when you were formed. And
3 with no actions taken. So, with that idea, let's 3 that has happened with usfor sure. So | just wanted
4 (inaudible). 4 to get that off my chest, Patrick.
5 UNIDENTIFIED SPEAKER: Yes. Well, | havea | 5 UNIDENTIFIED SPEAKER: Yes, thank you,
6 couple of comments. Asyou al know, we'veseenwhat | 6 Patrick. | certainly think your proposal is
7 | feel would be a significant increase in graduation 7 something that | think we can work with and discuss
8 ratesyear by year for the last four years. Without 8 more. Theonly thing | would mention, we've had
9 getting into any detail, | think the board feels now 9 thesediscussionsin our prior cals. You know,
10 that we have a significant increase coming herein 10 usually aquick and hasty change for the sake of
11 thisyear. You never know. But, you know, | know |11 making a significant change without it being fully
12 thisfrom -- | have some rationale for believing 12 vetted or evaluated leads to bad results.
13 that. 13 And so, you know, will we come up with --
14 And so, there's been alot of talk about 14 right now we're finishing our first year of blended
15 grad ratetoday. And | think that's a significant 15 learning, and are fully about to begin to digest that
16 thing, that we look at those programs, the policy 16 to see how fruitful it's been.
17 shiftsthat you're talking about, too, that have 17 | think that -- and so we're sort of right
18 implemented some of those things. And | think that |18 now in an evaluative phase. And the board is already
19 that's been avery important facet for the board 19 looking as an item, can this be expanded. | think
20 to-- and | give credit for some of the new people, 20 step oneisthe evaluation of how things have gone
21 too, who have come on the board (inaudible) move |21 thusfar. I'm not suggesting that we're going to
22 things along and that sort of thing. 22 bring, you know, bigger decisionsinto the
23 But before we finish today, | do want to say 23 future without -- to say, you know, will we come back
24 that for whatever reason, | suspect you woke up in 24 with, we're going to do all blended, | think there
25 the middle of the night and had an epiphany of some |25 needsto be at least an evaluation done first since
Page 266 Page 268
1 sort, | don't know. But communication between staff | 1 we started that process to see where we thing it
2 and the board has been significantly improved. That | 2 should go.
3 isamagjor, major accomplishment. | don't want to 3 But in generd, | don't disagree with the
4 giveyou very much credit, Patrick, but | will have 4 proposal, and we can -- you know, we certainly
5 to say that | give you some credit for that. 5 welcome conversations and discussions.
6 The last conversations we've had -- and 6 MEMBER WAHL: Inaudible. So Beacon has been
7 we've had three -- not very brief, but three 7 working with Mr. UNLV back there. And | think
8 conversationsthat | walked away from feeling this 8 Connections Academy said, would you guys welcome that
9 wasreally positive. We got something accomplished. | 9 intensive machine looking into your school to give
10 We agreed on some things. There were some 10 them areally good evaluation of what's going right
11 guidelines. There were some goals established, 11 and what's goings wrong?
12 sometimes among board members after we finish. 12 UNIDENTIFIED SPEAKER: unfortunately | was
13 But I compliment you and the board for 13 stepping out for most of those conversations. So |
14 whatever happened with that. That communication link |14 didn't hear what was going on in that regard. | had
15 hasreally been enhanced. And | think that that sort |15 to file an appellate brief today in the morning.
16 of communication has resulted in maybe a change of |16 UNIDENTIFIED SPEAKER: sure, yesh. No, I 1
17 attitude. And, you know, speaking very finally, 17 think we would certainly be open to doing something
18 which | do sometimes, there have beentimes| met |18 likethat. | will point out to you that we do have a
19 with Patrick in years past where | walked away, and | |19 third party as part of the Sl grant, the accrued S
20 didn't fed like | wanted to do anything. You know, |20 grant that's evaluated our data, at least in the high
21 that happened (inaudible). But these last 21 school. And all that information isin the packet
22 conversations -- and | think that'simportant to say. |22 that you al can see where the marginis. So there
23 And you know, I'm not giving him praise whereit's |23 isthird-party validated data on us, on your behalf.
24 not due, | don't think. That's so important. 24 MR. GAVIN: May | ask afollow-up question
25 | always saw that as aresponsibility given 25 onthat? It'sreally -- it's not necessarily a

Depo International

(67) Pages 265 - 268

(702) 386-9322 or (800) 982-3299 | www.depointer national .com



- May 20, 2016
Nevada State Public Charter School Authority Meeting

Page 269

Page 271

1 gotchaat al, I just want to -- | just want to 1 if they're here in this building, and a transcript,
2 understand something better. Andit'snot --and may | 2 full transcript isthat what the due processis?
3 result in apotential next step. 3 MR. GAVIN: That is correct, Madam Chair.
4 So what Carl isdoing for you, is Carl 4 Wewill be working with (inaudible) to ensure there
5 actually going and looking to, you know, for example, | 5 isamechanism to getting alink to the transcript
6 thingslikelooking into transcripts of incoming kids | 6 online, but to ensure that can't be printed or
7 to say how many kids, that yes, they were actually 4 | 7 downloaded because of course the court reporters make
8 to 15 credits behind, where they should have been 8 their living on copies, and we want to make sure that
9 when they got here? Or are they looking inyour data | 9 they get their money.
10 (inaudible)? 10 MEMBER CONABOY:: But they would be available
11 | think it's useful to think about -- data 11 for purchase?
12 integrity | think is going to be a bigger 12 MR. GAVIN: They will be available for
13 conversation for everybody statewide aswe moveto |13 purchase.
14 much more stuff being technology-based. So I'll stop |14 MEMBER CONABOY : Okay. Sowewill havea
15 editorializing and ask you to answer the question. 15 full record. That'sreally what I'm interested in
16 UNIDENTIFIED SPEAKER: well, wenever asked |16 protecting. So we'll have afull record going
17 Carl tolook at that kind of data. Soit's basically 17 forward.
18 student achievement data, and it's grad rate, and 18 MR. GAVIN: Yes.
19 it'sdemographics, all that kind of stuff. But it's 19 MEMBER CONABOY: : Thank you. That'svery
20 not -- | mean, (inaudible). (Inaudible). 20 helpful.
21 CHAIRMAN JOHNSON: Anything further? All |21 CHAIRMAN JOHNSON: So all in favor of
22 right. We thank you so much for coming and sharing. |22 approving those minutes from April 29.
23 And we look forward to the next steps. 23 ALL: Aye.
24 MR. GAVIN: Mr. Chair, canwejust havea |24 CHAIRMAN JOHNSON: All right. We'll move
25 one minute recess? 25 forward. No worries.
Page 270 Page 272
1 CHAIRMAN JOHNSON: Yeah. Wecanaskfora | 1 We do have one last item, it's public
2 one minute recess. 2 comment, and we have one person. Our standing closer
3 (A recess was had) 3 of our meeting, Dr. John Hall, is standing tall and
4 MR. GAVIN: Okay. SoI'mrecognizing it's 4 handsome.
5 22 minutes before -- 5 JOHN HALL: Jerry Johnson, members of the
6 CHAIRMAN JOHNSON: My questionwas, canwe | 6 board, thank you very much for that. My intentionis
7 postpone the (inaudible) plan? Because | think it's 7 not to be there, but listening to the audio,
8 going to take longer than a 22 minute conversation. 8 something alarmed me, so I'll get tothat ina
9 It'sjust how we have conversations. They're dways | 9 moment.
10 over 22 minutes. And what we candoismoveour |10 | just wanted to tell you, all of you
11 minutes to atime so we can approve our minutesfrom |11 reminded me of graduation tomorrow. | am glad and
12 the April 29th meeting. 12 happy to report we had 20 graduates with Associates
13 UNIDENTIFIED SPEAKER: I'll move. 13 degrees on Monday walking with CSN. And we're
14 MEMBER CONABOY:: I'll second. 14 graduating 152, not 20 out of 150. We only have 90
15 MS. MACKEDON: I'll second. 15 Kkidsthat returned to us for a second year. Sowe
16 CHAIRMAN JOHNSON: wehavetwo seconds. All |16 have 60 newbies, (inaudible) Associate's degree in
17 infavor of approving the minutes from the April 29th |17 oneyear. Soit'srealy 20 out of 90. It's pretty
18 meeting? 18 good.
19 MEMBER CONABOY: | have aquestion first |19 Five indicated that they received over 70
20 about our minutes. Because it's much abbreviated 20 credits, when 60 will get you an Associate's degree,
21 from what we're accustomed to see. 21 but we had five kids deciding that they would rather
22 So our new process is what we said, isthat 22 take Calculus 3, Physics, going through the
23 we havejust arecord of actionsin the written 23 Bachelor's of engineering rather than taking some
24 minutes, and there will, going forward, be a 24 course that's not going to be useful for them.
25 transcript available of recordings of the meetings, 25 What was alarming to me is the discussions
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earlier on. It was about the contract and not being
able to operate if we didn't have a signed contract.
| do appreciate al of the work that you do and all
of the time that you're spending with the schools
today. | still don't have a signed contract.
So if you could maybe light afire. | know
that Mr. Gavin , we just spoke moments ago, so I'm
happy to be here, answer any questions, but I'm still
looking for a contract.
MR. GAVIN: Thank you, Dr. Hall.
CHAIRMAN JOHNSON: All right. Isthere any
further discussion? I'll move to have our meeting
adjourned at 4:11.
UNIDENTIFIED SPEAKER: Aye.
CHAIRMAN JOHNSON: All right. Meeting
adjourned. 4:11.

17 (Thereupon the proceedings were
18 concluded at 4:10 p.m.)
19 *  k  x  * ok
20
21
22
23
24
25
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1 CERTI FI CATE OF REPORTER
2 STATE OF NEVADA )
3 SS:
4 COUNTY OF CLARK. )
5 |, Jane V. Efaw, certified shorthand
6 reporter, do hereby certify that | took down in
7 shorthand (Stenotype) all of the proceedings had in
8 the before-entitled matter at the time and place
9 indicated; and that thereafter said shorthand notes
10 were transcribed into typewiting at and under ny
11 direction and supervision and the foregoing
12 transcript constitutes a full, true and accurate
13 record of the proceedings had.
14 I N W TNESS WHERECF, | have hereunto affixed
15 ny hand this __ day of __ , 2016.
16
17
18
19 Jane V. Efaw, CCR #601
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